BOARD OF SELECTMEN

Clifford J. Hurgin Municipal Center, 1 School Street
Bethel, Connecticut 06801 Telephone: (203) 794-8501

Dan Carter, First Selectman
Bryan Terzian, Selectman
Richard C. Straiton, Selectman

MINUTES OF REGULAR MEETING
Tuesday, October 21, 2025 at 7:00 pm — Hybrid Meeting
Clifford J. Hurgin Municipal Center, 1 School St., Bethel, CT Meeting Room B

Present: First Selectman Dan Carter, Selectman Bryan Terzian, and Selectman Rich Straiton.
Town Counsel Melanie O’Brien and Comptroller Brad Heering also attended.

Meeting called to order at 7:00pm. = iy
Q g"éta
< '-J-.

Public Comments: None -
o
W

Correspondence: None > =t
.

Approval of minutes: ; &

Consideration of approval of Board of Selectmen Regular Meeting minutes from October7,
2025: . |
Motion made by Selectman Terzian, and seconded by Selectman Straiton, to approve the minutes ‘
from October 7, 2025, as written. Vote, all in favor. Motion carries.

Consideration of approval of Board of Selectmen Special Meeting minutes from October 14,
2025:

Motion made by Selectman Terzian, and seconded by Selectman Straiton, to approve the minutes
from October 14, 2025, as written. Vote, all in favor. Motion carries

Reports:
First Selectman’s Report: None
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Old Business:

Discussion of veterans’ benefits:

First Selectman Carter referred to the Office and Policy Management’s document dated 10/1/2025
(see attached) that allows options for municipalities in regard to tax exemptions for veterans.
Suggestion made to review the document and discuss at a future meeting.

Discussion of Volunteer Fire and EMS incentives:

First Selectman Carter distributed the “Proposed Retention Incentives for Bethel Volunteer Fire
and EMS Personnel” that was prepared by Matthew Troy in June 2024 (see attached).

Discussion ensued. The discussion will continue at the next regular meeting of the Board of
Selectmen.

New Business:

Consideration and/or approval of a recycling truck:

Motion made by First Selectman Carter, and seconded by Selectman Terzian, to table this agenda
item. Vote, all in favor. Motion carries.

Consideration and/or approval of a change to the sofa disposal fee at the Transfer Station:
Motion made by First Selectman Carter, and seconded by Selectman Straiton, to set a date for a
Public Hearing to discuss raising the fee for the disposal of a couch at the Transfer Station. The
date for the Public Hearing will be 11/18/2025 at 6:30pm in Meeting Room A of the Municipal
Center. The current fee range is from $25.00 - $35.00. The proposed range would be from $25.00
- $50.00: $25.00 for a loveseat and $50.00 for a large sleeper sofa. Vote, all in favor. Motion
carries.

Approval of tax refunds in the amount of $26,509.89 due to overpayment of taxes:

Motion made by First Selectman Carter, and seconded by Selectman Terzian, to approve tax
refunds in the amount of $26,509.89 due to overpayment of taxes. Vote, all in favor. Motion
carries. ‘

Comptroller presentation of updates on the quarterly budget and capital expenses:
Comptroller Brad Heering gave the presentation on the quarterly budget and capital expenses.
Discussion ensued. Motion made by Selectman Straiton, and seconded by Selectman Terzian, to
accept the Comptroller’s report as presented. Vote, all in favor. Motion carries.

Consideration of creating a part-time Office Assistant — Fire position:

First Selectman Carter handed out a draft of the job description for the Clerical Assistant to support
the Fire Companies (see attached). Discussion ensued. Motion made by First Selectman Carter,
and seconded by Selectman Straiton, to create the part-time Office Assistant union position to
support the Fire Companies and forward to the Board of Finance with the request to move money
into the Fire Marshal’s account to cover the salary. Vote, all in favor. Motion carries.
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Consideration of creating an Ad Hoc Downtown Advisery Committee:

First Selectman Carter stated the Minority Representation rules would apply to this committee, if
formed. This committee would be an advisory group to the Board of Selectmen and the Economic
Development Commission and should be reviewed annually to make sure the committee is still
needed. Discussion ensued. The discussion will continue at the next Board of Selectmen meeting.

Discussion regarding 159 Greenwood Avenue. Executive Session Anticipated.

First Selectman Carter stated there are no new developments regarding 159 Greenwood. Motion
made by First Selectman Carter, and seconded by Selectman Terzian, to table this agenda item
until the next Board of Selectmen meeting. Vote, all in favor. Motion carries.

Adjourn:
Motion made by Selectman Terzian, and seconded by Selectman Straiton, to adjourn the meeting

at 7:32pm. Vote, all in favor. Motion carries.

Respectfully submitted,

Mary Churchill
Recording Secretary
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G CONNECTICUT Office of Policy and Management

MUNICIPAL OPTION PROPERTY TAX EXEMPTIONS FOR VETERANS, VETERANS' RELATIVES OR
SPOUSES, OR PERSONS KILLED IN ACTION WHILE PERFORMING ACTIVE MILITARY DUTY WITH
THE ARMED FORCES

October1,2025

Pursuant to subsection (4) of section 12-2b of the Connecticut General Statutes, the Office of Policy
and Management and the Commission of Veterans Affairs provides an annual notice to municipalities
and veterans’ organizations of the property tax exemptions that a municipality may opt to approve
under chapter 203 for veterans, veterans' relatives or spouses or persons killed in action while
performing active military duty with the armed forces.

Connecticut General Statutes:
+ Sec.12-81(21). Property of disabled veterans with severe disability
o {c) Municipal option to allow total exemption for residence with respect to which veteran
has received assistance for special housing under Title 38 of United States Code.
+ Sec. 12-81(83) as amended by PA 25~168 Section 233. Property of veteran with 100% service-
connected permanent and total disability
o (E) Municipal option to allow not more than two acres of lot upon which dwelling sits to be
exempt
o (F) Municipal option to provide surviving spouse of eligible veteran who died prior to
October 1, 2024 to be entitled to exemption under this subdivision
o (&) Municipal option to limit the total amount of exemption or exemptions granted under
this subdivision to the median assessed valuation of residential real property in such
municipality
« Sec. 12-81f. Municipal option to provide additional exemption for veterans or spouses eligible for
exemption under section 12-81
* Sec.12-81g. Additional exemption from property tax for veterans. State reimbursement for related
tax loss. Regulations
o (b) Municipal option for exemption in lieu of exemption in subsection (a)
¢ Sec. 12-81h. Municipal option to allow exemption applicable to assessed value of a motor vehicle
specially equipped for disabled veteran eligible for exemption under section 12-81 related to
disability
¢ Sec. 12-81ii. Municipal option to provide exemption for parent or surviving spouse of person killed
in action while performing active military duty
« Sec. 12-81jj. Municipal option to provide exemption for veterans not eligible for certain other
exemptions
+ Sec. 12-81kk. Municipal option to provide exemption for certain veterans

450 Capiltol Avenue
Hartford, CT 06106 ct.gov/opm
Phone: 860-418-6355




e PA 25-168 Section 240. Municipal option to provide in lieu of the exemption prescribed under
subdivision (20) of section 12-8], a resident who has served and has been determined by the United
States Department of Veterans Affairs to have a service-connected total disability based on
individual unemployability shall be entitled to an exemption from property tax

¢ PA 25-168 Sec. 241. Municipal option to provide that the surviving spouse of a veteran who was
killed in action while performing active military duty be entitled to the same exemption provided
under section 12-81(83)

450 Capitol Avenue
Hartford, CT 06106 ct.gov/opm
Phone: 860-418-6355




Proposed Retention Incentives
for Bethel Volunteer Fire and
EMS Personnel

Prepared by Matthew Troy
Fire Captain
Recruitment and Retention Committee Member
June 2024




Foreword

The town of Bethel has proudly been protected by volunteer firefighters and EMTs since 1831,
and to this day continues to rely on 100% volunteer firefighters, and a combination of volunteer
EMTs and contracted staffers for ambulance coverage. While nearly 70% of the fire departments
in Connecticut (and nationwide) rely on some form of volunteer participation, it should be noted
that many agencies are transitioning to different models such as paid-per-call, stipend
compensated staffing, or career/volunteer combination departments as the volunteer-only model
continues to struggle to maintain membership. Additionaly, many (if not most) departments
have some sort of hired administrative assistant to handle various administrative duties. The
Bethel and Stony Hill volunteer fire departments are unique in their continued delivery of
services strictly as volunteers.

The following proposal is one that I have thought about extensively since assuming an officer
role in the department. Anyone that volunteers understands that in Bethel there is no
compensation for services rendered, along with the countless hours required of training and other
duties. However, as a leader in the department, I am tasked with making every effort to maintain
the highest level of emergency services delivery, while also advocating for my members to
maintain a positive working environment and continued cominitment to our organization.

Hence, I have created this proposal with hope that the municipal government recognizes the
immense contribution of time our members donate, and that some considerations are made to
support these members.

Volunteer fire departments often grapple with the question of why are fewer and fewer people
volunteering these days? The most common theme is the amount of time required of members
(160+ hours for firefighter or EMT certification, 100 hours of training annually, meetings, public
relations events, staffing, and emergency response). This is time away from families, late nights
that interfere with rest before the next work day, weekends and holidays, etc.

The following proposals are intended to alleviate some of the stresses on our membership while
giving the Town the opportunity to recognize and reward members for their commitment to
Bethel. Many of our members provide at least 8 hours weekly of training, staffing, meetings, and
emergency response. This totals approximately 400 hours annually, which, at minimum wage,
would equate to $6200 per member, per year. I believe the following proposals are reasonable
gestures of appreciation and goodwill that are far less of a financial burden on the Town.

Thank you for your consideration.

Matthew Troy
Fire Captain, Bethel Volunteer Fire Department




Qualifications

The following proposed retention incentives would apply to all Bethel members (firefighters and
EMTs) who are active members in good standing as determined by the Chief of Department.
While some of the incentives apply to members just for being active members, some incentives
may have more specific requirements (such as the tax abatements).

Administrative support members may qualify for certain benefits as well, but considering the
time commitment and exposure to hazardous and dangerous environments is less than those of
front-line responders, not all benefits may apply.

Members who qualify for benefits will receive an annual Fire Department ID card that has a
photo ID and clear expiration date. These cards shall be considered issued equipment by the
department, and shall be revoked if a member no longer qualifies as an active member in good
standing. The expiration dates also confirm that dismissed or retired members shall not continue

to receive benefits if they retain their card but are no longer members of the Department (unless

the Town determines certain retired members of distinguished service may continue to receive
those benefits).

There is a level of trust to this system; bad actors may attempt to take advantage of this system, '
and those individuals shall be dealt with when appropriate, but they should not prohibit the vast
majority of contributing members of our community from being denied such benefits.

Example of a Department ID card (would clearly
have expiration date on front)




PROPOSAL #1
Annual Membership to BHS Field House

Qualifying Members:
Firefighters
EMTs/EMRs
Administrative/Support

Value Per Member:
$25

The Town of Bethel has a remarkable asset in promoting year-long health and wellness in the
form of access to the Bethel High School Field House. Membership for annual access is $25.
The proposal is that any member of either fire department shall receive a free annual pass to the

Field House.

This benefit not only is a modest gesture of cost savings for a member, but it promotes year-
round health and wellness.

Members shall present their ID number to Parks and Rec when requesting their annual
membership, and shall submit a copy of their ID for confirmation of eligibility.




PROPOSAL #2
Waive Dog Licensing Fees

Qualifying Members:
Firefighters
EMTs/EMRs

Value Per Member:

$8 per pet (or $19 non-neutered) (not 10 exceed 340)

It is an annual requirement for members of the community to license their dogs. This annual

requirement comes at a cost of $8 per dog. This

fee for first responders, not to exceed $40 (5 dogs). This proposal is non-transferrable; it may
only apply to pets licensed under the name of the responder.

DEPARTMENTS

Assessor

Building

Comprroller

Economic Development
Emergency Management
Fire

Health

Parks & Recreation

Planning & Zening

Police

Public Library
Public Utilities
Public Works
Registrar of Voters
Senior Center
Social Services

Tax Coliector

& 714° overcast clouds

Municipal Center Sovernment Gepastments

Dog Licensing

Schedule

Daogs are licensed with the Town Ciork in the month of June

Requirements

You reed 1o provide the maost recent rabies certificate end eroot of spaying or
neutering. Dogs do not reed to ba iicensed until they are € months of age. We
do not licenss cos.

Fee

tiales and Females: S19
Spayed cnd Neutered: $8

After June, add S}for each month late.
Questions

Contact the Animal Control Officer at 203- 778-7424 o the Esthel Police
Beporiment rautine colis at 203-743- 6500 with furthar questions.

proposal suggests the Town waive the licensin g




PROPOSAL #3
$20 Monthly Credit to Town Transfer Station

Qualifying Members:
Firefighters
EMTS/EMRs
Administrative Members

Value Per Member:
$20 per month (non-accruing), $240 annual max

Many members of the fire departments in town are homeowners respons:ble for their own waste
management. While some members pay for trash and recycling services, others bring their waste
to the town Transfer Station where they weigh their refuse and pay the fee. This proposal

suggests that 2 member shall qualify for $20 per month in waste disposal. Should a member use
less than $20, the remaining balance does not roll over. Members shall abide by all rules and
policies of waste disposal, and shall only dispose of their own personal waste when receiving this
benefit. Members must have a valid transfer station permit.

Members shall receive this benefit by having their name on a list that is kept in the Transfer
Station control shed. When a member goes 10 pay, they shall display their department ID and the
benefit shall be deducted from the monthly list. A new list shall be submitted to the transfer
station each month to maintain an accurate member roster.




PROPOSAL #4
Annual Parking Pass — Commuter Train Station

Qualifying Members:
Firefighters
EMTs/EMRs

Value Per Member:
$250

As the Fire Departments are comprised of volunteer members, it should be noted that every
member has career and/or educational commitments demanding of their time outside of the
firehouse (volunteering is secondary to family, career, and education). Some members commute
regularly on the Metro North Railroad. Considering the availability of permit-only parking,
members should qualify for an annual parking pass to help relieve some financial burden. Not
all members will take advantage of this, and those who do not commute for work or school will
be discouraged (but not disqualified) by the Chief of department from applying. This could also
require additional Chief’s approval when applyin g for the permit annually, in the form of a
simple letter with signature to accompany the permit application.




PROPOSAL #5
$500 Credit toward Parks and Recreation Programming

Qualifying Members:
Firefighters
EMTs/EMRs

Admin Members

Value Per Member:
$500 annual maximum for Firefighters and EMTs/EMRs
$100 annual maximum for Administrative Members

First responders in our community are mostly citizens who /ive in our community. Many of
those members have families, and struggle with the balance between providing emergency
services to the Town while juggling a career and home family life. A credit towards the parks
and rec community that extends to a member and their immediate household (spouse/partner and
children) could be seen as a generous gesture of appreciation. For a volunteer first responder to
have their child’s soccer or summer camp paid for is incredibly helpful to a member’s livelihood.

Some members of our community live out of town, but staff in-town, providing emergency
services. Those members are just as deserving of opportunities to partake in Parks and Rec
activifies.




PROPOSAL #6
Display of Agency Flags in Town

Qualifying Members:
N/A

Value Per Member:
Immeasurable

The Bethel community demonstrates a proud display of patriotism and military appreciation

through the flying of American and Military Flags, particularly along Greenwood Avenue and
PT Barnum Square.

My proposal is to have the Town recognize a stretch of lamp posts mounted with flag holders
that can display first responder flags as well. This display of support is an opportunity for first
responders and citizens/visitors alike to see the banners of those who dedicate their lives to
protecting our community 24/7/365.

If no parcel of land exists (as is similar to the grass Doughboy Square), I would suggest that the
sidewalk alongside the library at Library Place have its lamp posts adorned with a flag from the
Bethel Police Department, Bethe! Fire Department, Stony Hill Fire Company, and Bethel Public
Safety Dispatch. Similar to the military flags, these shall be displayed in order of age of the
agency. Iam happy to prepare the graphics for these flags, but would request the Town arrange -
for purchasing the flags and mounting hardware.

This stretch of sidewalk could be dubbed something along the lines of “Bethel Responders Row™
(open to suggestions). Additionally, there is a flag pole along this block that appears to be rusted
and forgotten. I propose that the Town (or perhaps a willing citizen, scout, etc) restore the flag
pole and an American Flag is flown in honor of our first responders, with the understanding that
should any of the aforementioned agencies mark the passing of a current or retired member, a
mourning flag (agency flag with mourning band) shall fly below the American Flag so that
members of the community may reflect on the life of service a fellow citizen gave to this Town.




PROPOSAL #7
Increase in Tax Abatement Program

Qualifying Members:
Firefighters
EMTs/EMRs
Administrativel/Support

Value Per Member:
Graduated values of $500, $1000, 31500, or $2000

Please refer to the additional docamentation attached for the tax abatement proposal. This
proposal was developed in 2022, but has yet to be implemented. The proposal has more
structured guidelines that are tracked-hours dependent.

CONCLUSION

The town of Bethel has relied on the generosity and dedication of volunteer firefighters and
EMTs for nearly 200 years, and as recruitment efforts remain ongoing, the delivery of
emergency services will continue as such. However, in an effort to increase the longevity of a

volunteer’s tenure in the department, along with a focus on maintaining a positive outlook for all

members, these proposals are just a small attempt at rewarding members for their contributions.

While I am writing on behalf of the Bethel Fire Department and its members, it should be noted
that I believe these same benefits should extend to members of the Stony Hill Fire Company as
well, though they were not consulted in this proposal document.

1 would ask that these proposals be reviewed, considered, and discussed should you have any
questions or counter-proposals. Additionally, while these proposals are specifically unique to the
municipal government, encouragement from Town Leadership to engage private businesses in
showing their appreciation for local first responders is encouraged and always welcomed.

Thank you,

Captain Matthew Troy
- Bethel Fire Department



Tax Abatement Incentive Program
Proposal




" Incentive Metric Guidelines and Requirements

Membership Requirements for Incentive Reward Qualification

Property Tax Abatement:
sup to $500 — 100 hours/year
sup to $1000 — 200 hours/year
eup to $1500 — 300 hours/year
eup to 52000 — 400 hours/year

A) Member receiving tax abatement must own taxable property
B) Member abatement payment may not exceed total value of owed taxable property
C) Member must be non-probationary member in good standing™*
-admin only members must have minimum 1-year active membership
D} Hours calculated on fiscal year calendar
£) Qualifying hours include {sanctioned events require Chiefs Office approval):
i. EMS Staffing
ii. FIRE RESPONSE
jii. Sanctioned EMS or FIRE Drill hours
iv. Sanctioned Work Detail time
v. Duty Officer staffing hours
vi. Sanctioned Administrative Activity Hours
F) For the purposes of tax abatements outside certification class training hours and
department/company/committee meetings DO NOT qualify
G) Members with 20 years or more of active service shall receive the full $2000
abatement so long as they have a minimum of 100 hours

*Retired members with at least 25 cumulative years of active-duty volunteerism with
the Bethel & Stony Hill Fire Departments (combined) are eligible for $2000/year abatement in
perpetuity

Example of an EMT’s annual hours total:
EMS Staffing — 416 hours {1 8-hour shift per week for 52 weeks)
Department Drills — 24 hours {1 EMS drili per month for 12 months}
Work Details — 25 hours {assisting EMS officers with organizing tasks throughout year}
TOTAL: 465 hours {qualify for full $2000)

Example of a Firefighter’s annual hours total:
Non-EMS Emergency Response — 152 hours (96 emergency responses)
Department Drills ~ 72 hours {3 2-hour driil nights per month for 12 months)
Work Details — 52 hours {1 weekly truck check every Monday night before drill)
52 hours {1 hour per week performing sanctioned station tasks)
Fire Staffing Detail — 12 hours (2 storm details within a year)
TOTAL: 340 Hours (qualify for $1500
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Incentive Metric Guidelines and Requirements

Example of an Admin Member’s quarterly hours total:
Administrative Tasks ~ 104 (2 hours per week making address signs, scanning
documents, processing new members, etc)
Work Detail - 52 hours (kitchen/cooking detail for weekly drill, including cleanup)
Company Sanctioned Event — 24 hours
TOTAL: 180 hours {qualify for $500)

Keys to Program Success

1. Data tracking must be ongoing and published weekly (reports must be current weekly)
2. Officers must input hours per member using the “Payroll” tab in nFIRS
-officer judgement must be applied for number of hours completed
-hours are rounded to next half hour {1.1 hours. = 1.5, 2.6 hours = 3)
-every call that receives an nFiRS report shall be a minimum of 1-hour for responders
3. Members must sign in for ALL non-response or EMS-staffing details utilizing the sign-in sheet
with a valid START and END time
4. Members should be encouraged to staff EMS shifts that currently are staffed by Vintech as |
additional hours: :
a. Wednesdays from 6p-10p
b. Saturday from 6a-6p
¢. Sundays from 6a-12a
5. Program must be managed by 1 Chief Officer, 1 EMS officer, and 1 designated Admin
Member

Voting Eligibility/Member in Good Standing

The above aforementioned program is a reward/incentive program. The requirements for
voting eligibility/member-in-good-standing are dictated by the bylaws and are to be viewed as
different requirements separate from the Incentive Committee program. ’

Rev 7/20/22




Date: September, 2025

TOWN OF BETHEL

Title: Clerical Assistant (P/T)

Position Goal: To perform administrative support to the volunteer fire companies to ensure the
departments run smoothly. This includes managing office operations, maintaining records, and
coordinating activities related to emergency response, training and public education. This position
requires a high degree of discretion and confidentiality. '

Primary Functions:

Provides administrative and clerical support to the departments' leadership and volunteer members.
This includes drafting and proofreading correspondence, reports and other documents.

Maintain both manual and electronic filing systems for personnel files, training records, and emergency
incident reports. Ensure all records are accurate, up-to-date and confidential.

Enter training attendance, equipment inventory and other information into department software and -
databases. Assist with data collection for reports, as needed. Review fire incident reports for
completeness to allow for exporting into national database .

Act as primary point of contact for the fire companies. (Not sure this should be or maybe reword?)
Answer and direct phone calls and respond to general inquiries from the public. Take messages and
relay them to the appropriate leadership and/or volunteers.

Assists with budget preparation, processes invoices and purchase orders, and tracks expenses. Helps
manage the rosters of the fire companies.

Schedules and coordinates meetings which may include assisting with agendas, taking meeting minutes,
and preparing meeting materials.

Additional Responsibilities

Provides support for special events held by the fire companies.

Assists volunteers with necessary paperwork and ensures they have the forms they need.
Prepares statistical information, as requested.

Updates fire service documents including operating guidelines, as necessary

Performs related work, as required.

Supervision Exercised - hone.

Supervision Received: Receives general supervision from the Emergency Management Director ;




Qualifications Profile:

High school education or GED, with at least two (2) years’ experience in administrative responsibilities.
Excellent communication (verbal and written), interpersonal and customer service skills.

Exceptional ability to develop and maintain effective working relationships

Ability to concisely organize data for analysis or identification of standards and/or requirements.

Ability to work both independently and as part of team.
Ability to act with tact, diplomacy and discretion with a high degree of confidentiality.
Excellent computer skills.

PHYICAL DEMANDS

The physical demands and work environment described here are representative of those that must be
met by an employee to successfully perform the essential functions of this job. Reasonable
accommodations may be made to enable an individual with disabilities to perform the essential
functions.

Work is performed in an office setting with the duties of the job requiring sitting for extended periods,
standing, walking, talking, reaching with hands and arms; ability to stoop, kneel, crouch and lift and/or
move up to 25 ibs.

Essential functions of job requires close vision and the ability to focus.

License or Certificate

Valid Connecticut Motor Vehicle License.




