PUBLIC SITE & BUILDING COMMISSION
Clifford J. Hurgin Municipal Center
1 School Street
Bethel, CT 06801
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PRESENT: Nancy Ryan, David Resendes, Roger Young and Jeff Poklemba, attended in person, David Olson,
David Horvath and Tom Cardillo attended remotely

ALSO IN ATTENDANCE: Jennifer Variale and Tyler Stevens, Board of Education, Melanie O’Brien, Town
Counsel, and Rick Davidow, STV '

CALL TO ORDER AND PLEDGE OF ALLEGIANCE:
N. Ryan called the meeting to order at 7:05 p.m. and led the Commission in the Pledge of Allegiance. .

PUBLIC INPUT: None

CORRESPONDENCE: None

N. Ryan introduced everyone attending in person and online and reviewed the meeting invitation process.

APPROVAL OF MEETING MINUTES:
Regular Meeting Minutes of February 12, 2025: N. Ryan noted one change under BHS HVAC Upgrade, project
update, The Board of Selectman approved the SED contract. It should state SES contract.

N. Ryan made a motion, seconded by R. Young, to approve the Regular Meeting Minutes of February 12, 2025, as
amended. Vote, Motion passed. D. Horvath abstained. '

OLD BUSINESS:

BHS HVAC Upgrade:

Project Update: R. Davidow reported met yesterday for the bi-weekly meeting. February 18", electrical, plumbing
and HVAC started mark out penetrations. Noted some minor work around issues. Sav-Mor has supplied the
change order for Alternate 2. September 30% is still the targeted end date. SES contract not fully executed yet.

Budget: R. Davidow reviewed the budget with the Commission.

M. O’Brien stated the SES contract is partially executed and noted a 45-day payment process versus the usual 60-
day payment process.

N. Ryan made a motion, seconded by D. Resendes, to approve the Pennoni Agreement #BETPS25001, dated

February 18, 2025, in the amount of $1,680.00, for Asbestos Transmittal Documentation Review. Vote, All in
Favor, Motion passed.
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T. Stevens reported Pennoni is awaiting approval to begin the review. R. Davidow stated abatement was to begin
on February 21% but is delayed. T. Stevens reported awaiting approval from the State to be able to start the
abatement process. ‘

N. Ryan made a motion, seconded by D. Olson, to approve Sav-Mor Cooling Heating, Inc. Change Order Proposal
#240055-1, dated February 20, 2025, in the amount of $120,000.00, for adding Alternate #2 to the cost of the
Bethel High School Mechanical Upgrade Project.

Discussion ensued. M. O’ Brien requested adding the contract time in the motlon N. Ryan amended the motion, as
follows:

N. Ryan made a motion, seconded by D. Olson, to approve Sav-Mor Cooling Heating, Inc. Change Order Proposal
#240055-1, dated February 20, 2025, in the amount of $120,000.00, for adding Alternate #2 to the cost of the
Bethel High School Mechanical Upgrade Project, noting contract time will be increased by no more than twenty
(20) days. Vote, All in Favor, Motion passed.

Invoice Review and ADDroval

N. Ryan made a motion, seconded by D. Olson to approve STV Invoice #90033475, dated February 20, 2025 in
the amount of $5,310.90, for professional services rendered from December 28, 2024 through January 24, 2025.
Vote, All in Favor, Motion passed.

Municipal Center Locker Room: N. Ryan reported Gordian/BMP are working on a proposal to the Town for
the cost for updated plans. The Building Department provided Municipal Center building plans to them to
determine the minimum number of bathrooms required.

Police Station Training Range:

Project Update: N. Ryan reported she is still trying to determine if a final invoice will be coming from ESC for gas
regulator work.

Budget Review: No update.

Invoice Review and Approval: None

ADJOURN:
D. Horvath made a motion, seconded by D. Olson, to ad]ourn the meetzng at 7:48 p.m. Vote, All in Favor, Motion
Approved Unanimously.

Respectfully submitted,

hy Galbis
Recording Secretary
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