FIRE COMMISSION

Clifford J. Hurgin Municipal Center, 1 School Street
Bethel, Connecticut 06801 Telephone: (203) 794-8501

MINUTES OF SPECIAL MEETING
Wednesday, December 18,2024 - 7:00 p.m. — Meeting Rm B~ =
Clifford J. Hurgin Municipal Center, 1 School St., Bethel, CT 06801 §-~‘

Hybrid meeting via Google Meet

Present: Chair Fred Ingram, Doug Cuny, Rich Straiton, Todd Smith, Chief Baker, and
Chief McCollam

Chair, Fred Ingram called the meeting to order at 7:00pm.

Consideration of approval of regular meeting minutes from December 11, 2024:
Motion made by Todd Smith, and seconded by Rich Straiton, to approve the regular
meeting minutes from December 11, 2024. Vote, all in favor. Doug Cuny abstained.
Motion carried.

Unfinished Business:
- Consideration of incentive proposals:

Reviewed what was discussed last month with the tax abatement program and a pay per
call system. Chief Baker stated that a pay per call system would be better for the younger
members in the department. Chief Baker did a report based off of number of calls and
number of people on the calls within the past year and came up with an amount of $32,220
annually for both Fire and EMS. The information he got was based off 3,222 calls at $10
a call. Discussion ensued. Fred Ingram would like to see an upgrade with the tax abatement
to get the full amount that the state is offering at $2,000 and to see a change with the
members that live out of town for them to be able to gain access to the tax abatement
program. Discussion ensued.

Motion made by Fred Ingram, and seconded by Rich Straiton, to table the consideration of
incentive proposals until the January 8, 2025 regular meeting. Vote, all in favor. Doug
Cuny abstained. Motion carried.

- Consideration of both departments budget proposals:

Chief McCollam stated that he spoke with Comptroller Brad Heering regarding the few
larger increases in the upcoming budget that would come from ordering gold struts, twelve
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30-minute SCBA bottles, and tires for Engine 6. He is waiting for the 2025 pricing for
these items.

Chief Baker stated the only things that are coming out of capital would be tires for Utility
5 and 18 SCBA bottles. He is also waiting for the 2025 pricing for both items.

Motion made by Fred Ingram, and seconded by Rich Straiton, to table the consideration of
both departments budget proposals until the January 8, 2025 regular meeting. Vote, all in
favor. Doug Cuny abstained. Motion carried.

Chief Baker gave a printed copy of his budget proposal to the Commission to review and
will make changes accordingly. He explained that his 5202 Equipment & Supplies went
from the current budget amount of $71,800 to $92,700. The bigger line items are 8 sets of
gear that does not include gloves and hoods which is a $15,850 increase, and to replace the
2” hose they borrowed from BVFD and to supply the truck at a $2,000 increase. Discussion
ensued. Fred Ingram reminded Chief Baker that he will need to include a line item for third
party aerial testing.

- Consideration of ex-officio member recommendation:
SHFD recommended to appoint Assistant Chief Matt Gunter as the new ex-officio member

for the SHFD.

Motion made by Fred Ingram, and seconded by Rich Straiton, to accept SHFD
recommendation to appoint Assistant Chief Matt Gunter as the ex-officio member. Vote,
all in favor. Doug Cuny abstained. Motion carried.

- Consideration of recommendation to fill vacancy on Commission:
After discussion of possible recommendations for someone to fill the vacancy and no
recommendation being made, the Commission has determined to table the discussion until
further notice.

Motion made by Rich Straiton, seconded by Todd Smith, to adjourn at 8:00pm. Vote, all
in favor. Doug Cuny abstained. Motion carried.

Respectfully submitted,
Kasey Gaibis
Recording Secretary
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