FIRE COMMISSION

Clifford J. Hurgin Municipal Center, 1 School Street
Bethel, Connecticut 06801 Telephone: (203) 794-8501

MINUTES OF REGULAR MEETING

Wednesday, April 9, 2025 - 7: 00 p.m. — Meeting Rm A
Clifford J. Hurgin Municipal Center, 1 School St., Bethel, CT 0680£7 ‘*’
Hybrid meeting via Google Meet %‘f;f
;.E
Present: Chair Doug Cuny, Fred Ingram, Rich Straiton, Todd Smlth Pete Holmberg zmd
Chief Evanuska

Also present: Past Chief of SHFD Tony Rubino, SHFD Lieutenant Bob Germinaro, and
EMT of SHFD Jim Mangi

Chair, Doug Cuny called the meeting to order at 7:02pm.

Consideration of approval of regular meeting minutes from March 12, 2025:
Motion made by Rich Straiton, and seconded by Doug Cuny, to approve the minutes as
submitted. Vote, all'in favor. Motion carried.

‘Reports:
- Chairman’s Report: _
No new information on the budget to report. The Budget Referendum will be held on April
22,2025.

- Chief’s Reports:
- o BFD:
Chief McAllister is out of town and with no one present in his place, there was no report.
o SHFD: '
» 23 calls (1 structure fire, 1 MVA involving a pedestrian)
* Mounted Paratek equipment in the Rescue truck
= Received the 2 new portable radios for Truck 4 but came in with the
wrong collar mics (sent them back and are using borrowed ones)
Hose testing done
"Engine 1 was out for services
Engine 3 is out currently for services
Lost 7 lengths of inch and three-quarter and 4 lengths of 5 inch
Education is ongoing
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»  Setting up aerial training
Motion made by Doug Cuny, and seconded by Rich Straiton, to accept his report as
submitted. Vote, all in favor. Motion carried.

Unfinished/Ongoing Business:

- Review of previous month’s expenditures:
The Commission had a question about 2 purchases from Firefighters EQ under BVFD
Equipment & Supplies account. Fred Ingram asked about an Overhead Door charge under
SHED Firehouse Maintenance account. Chief Evanuska explained-that it was to replace
two panels and fix the track. Fred Ingram asked about a Gowans & Knight charge under
SHFD Vehicle Maintenance account. Chief Evanuska explained that it was an overdue bill
from last year that got missed. Discussion ensued.

- 10-year capital plans:
Chief Evanuska asked for clarification between the bottles for both departments. Doug
Cuny informed the Commission that the order of 12 SCBA packs from years ago for BVFD
has been accepted and is moving forward. Discussion ensued.
Motion made by Todd Smith, and seconded by Pete Holmberg, to advance the 10-year
capital plan to BOS/BOF. Vote, all in favor. Motion carried.
Motion made by Doug Cuny, and seconded Pete Holmberg, to raise to the BOS/BOF
expenditures for BVFD for $16,800 and SHFD for 825,200 for SCBA bottle replacements
in the 2025-26 budget. Vote, all in favor. Motion carried.
Motion made by Fred Ingram, and seconded by Doug Cuny, to recommend to the BOS to
allocate $40,000 for 8 sets of turnout gear and 34,000 for 6 tires for Engine 6 for the BVFD
to come out of the 2025-26 capital plan. Vote, all in favor. Motion carried.
Motion made by Doug Cuny, and seconded by Fred Ingram, to recommend to the BOS
$40,000 for 8 sets of turnout gear for SHFD out of the 2025-26 budget. Vote, all in favor.
Motion carried.
Pete Holmberg brought up a question about the process of building maintenance for both
fire departments. Discussion ensued.
Motion made by Fred Ingram, and seconded by Pete Holmberg, to recommend the
Chairman ask the First Selectman whether or not there is an assessment on the two
buildings and if so, what were the results. Vote, all in favor. Motion carried.

- Tax abatement further discussion:
Pete Holmberg brought up that currently if there are two members apart of the fire
department (either family or spouses), both members don’t receive the maximum
abatement. Discussion ensued. The Commission members brought up talking point for
Doug Cuny to bring up during his conversation about it with the First Selectman (such as,
out of town members, members that don’t qualify for the abatement, etc.)

New Business:
- SHFD operating budget expenditure request for bottles
This item was brought up earlier in the meeting and discussed.

Chief Evanuska asked about discussing a purchase for a cap for his Chief’s vehicle. He

received a quote for a color matched cap from Cap City Inc. in the amount of $4,100.
Discussion ensued.
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Motion made by Doug Cuny, and seconded by Rich Straiton, to approve SHFD to move
Jorward with purchasing a cap coming out of the current budget. Vote, all in favor. Motion
carried.

Public Comment: None.

Motion made by Doug Cuny, seconded by Rich Straiton, to adjourn at 7:36pm. Vote, all in
Jfavor. Motion carried.

Respectfully submitted,

Kasey Galbis
Recording Secretary
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