Motion made by Fred Ingram, and seconded by Rich Straiton, to incorporate the 10-year
tire replacement plan that goes to FY33-34 into the 10-year capital plan. Vote, all in favor.
Motion carried. ‘

Motion made by Fred Ingram, and seconded by Todd Smith, to remove 565,000 from FY25-
26 for SHFD, and remove $65,000 from FY26-27 for BVFD, and respectively make it
$70,000 for each department and move it into the FY28-29 for the mobile radio
replacement. Discussion ensued. Motion made by Fred Ingram, and seconded by Todd
Smith, to amend the original motion to change moving the §70,000 for each department to
FY27-28 instead of FY28-29 for the mobile radio replacements. Vote, all in favor. Motion
carried.

Motion made by Fred Ingram, and seconded by Doug Cuny, to remove §125,000 from
BVFD FY24-25 capital budget for refurb of Tanker 1. Vote, all in favor. Motion carried.
Motion made by Fred Ingram, and seconded by Rich Straiton, to remove $125,000 from
BVFD FY25-26 capital budget for replacement of 69 BL 2015 Chevrolet. Discussion
ensued. Vote, all in favor. Motion carried.

Fred Ingram brought up discussion about BVFD $33,000 for Rescue 1 airbags and ropes
and started a discussion about SHFD $20,000 for full set of battery-operated extrication
tools. Discussion ensued. Motion made by Fred Ingram, and seconded by Doug Cuny, to
have Chief Evanuska come back with a more accurate number for pricing of the extrication
tools. Vote, all in favor. Motion carried.

Discussion occurred about SHFD FY26-27 $1,000,000 for replacing Rescue 2 apparatus
and if that is completely necessary or if there is another option or plan that can take place.
The Commission asked the Chief’s to go over what they have a make a list prioritizing
what needs to get replaced or refurbished in regards to their apparatuses.

Discussion occurred about SCBA bottles and airpacks for both departments. Motion made
by Fred Ingram, and seconded by Rich Straiton, to leave the 560,000 for the three
consecutive fiscal years (FY27-28, FY28-29, FY29-30) for SHFD airpack replacement,
and put $60,000 for three consecutive fiscal years starting in FY26-27 for BVFD airpack
replacements (FY26-27, FY27-28, FY28-29). Vote, all in favor. Motion carried.

Doug Cuny informed everyone that he will update the template for the 10-year capital
budget. Chief Evanuska mentioned that there is a fee to re-do the floor at SHFD and if it
should be included in the 10-year capital plan. Pete Holmberg also brought up that there is
a leak in the roof at the BVFD. Discussion ensued. Motion made by Rich Straiton, and
seconded by Todd Smith, to add $45,000 to FY26-27 for the SHFD floors. Vote, all in favor.
Motion carried.

- Tax Abatement
Chief Evanuska stated that there are 27 out of 79 members (including out of town members)
eligible for the tax abatement. He also handed out a copy of the current award program for
the SHFD for the Commission to see what guidelines they go by now to determine what
members qualify for the tax abatement.
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Gail Clark presented the information for BVFD. She stated that as of last year 27 members
were eligible (6 members at the 2-5 range, 3 members at the 6-10 range, 18 members at the
10+ range). In addition to the 27 members, there were 15 out of town members with only
8 being eligible and an additional 5 members had no taxable property. BVFD is going by
what the qualifications were for the pension plan which would be 100 calls to determine
what members qualify for the tax abatement. Discussion ensued.

Motion made by Fred Ingram, and seconded by Doug Cuny, that in order to be eligible for
the tax abatement, the members have to make 5% of the total call volume for each
respective department, and 4 staffing hours will be equal to one call. Discussion ensued.
Vote, all in favor. Motion carried.

Motion made by Fred Ingram, and seconded by Doug Cuny, to recommend to the BOS that
the tax abatement be handed out in the maximum allowable amount of $2,000 for all
eligible members starting at year 2, and members with 25 years total service be eligible in
perpetuity so long as they have a tax liability to the town. Discussion ensued. Vote, all in
Javor. Motion carried.

Motion made by Todd Smith, and seconded by Doug Cuny, that members of the respected
departments that do not reside in town or have no tax liability, receive the abatement either
in a form of a.check with a 10-99, or if they reside out of town, the Town of Bethel can
provide funds for the taxes in the town they live in, if they have no liability there. Discussion
ensued. Motion made by Todd Smith, and seconded by Fred Ingram, to amend the previous
motion to state that those members that reside in another town, the tax abatement will be
offered in the form of tax payments to their municipalities, up to the $2,000. Vote, all in
favor. Motion carried.

Public Comment: None.

Motion made by Fred Ingram, seconded by Doug Cuny, to adjourn at 9:23pm. Vote, all in
Jfavor. Motion carried.

Respectfully submitted,

Kasey Galbis
Recording Secretary
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