ID Task Task Name Duration Start Finish Resource Names Working Hours
o Mode T F|
1 |& 7 Signed Contract 10 days Mon 9/15/25 Mon 9/29/25 SAV-MOR 7am-3:30pm
2 (& CHRO 15 days Wed 12/17/25 Wed 1/7/26  SAV-MOR / Vertiv 7am-3:30pm
3 e Approved Submittals 20 days Tue 1/7/25 Tue 2/4/25 SAV-MOR 7am-3:30pm
4 & Mobilize 1 day Mon 2/17/25 Mon 2/17/25 SAV-MOR 7am-3:30pm
22 (& Abatement Plan 68 days Tue 1/28/25 Wed 5/7/25 SAV-MOR/ Accurate Insulation / St of CT 7am-3:30pm
Submitted to State of CT
23 & Abatement Plans 1 day Wed 5/7/25 Wed5/7/25 SAV-MOR/ Accurate Insulation / St of CT 2pm-10:30pm
Authorization
24 |& 7 Layout of Penetrations 42 days Mon 2/17/25 Fri 4/18/25 SAV-MOR 2pm-10:30pm
25 | > Start Abatement 51 days Tue 5/13/25  Fri7/25/25 SAV-MOR / Accurate Insulation 2pm-10:30pm
26 (e 7 VRF Unit Installation 20 days Mon 3/17/25 Mon 4/14/25 SAV-MOR 2pm-10:30pm
27 | 7 VRF Piping Installaiton 85 days Mon 5/12/25 Mon 9/15/25 SAV-MOR 2pm-10:30pm
28 |& 7 Electrcial Study 70 days Mon 3/17/25 Fri6/27/25 Masotti Electric 2pm-10:30pm
29 |& Electrical Installation 170 days Mon 2/17/25 Mon 10/27/25 SAV-MOR 2pm-10:30pm
30 (e Install new Electrical 15 days Mon 10/6/25 Mon 10/27/25 Masotti Electric 2pm-10:30pm
Panels
31 | > ATC Installation 170 days Mon 2/17/25 Mon 10/27/25 SNE 2pm-10:30pm
32 % Ductwork Installation/ 170 days SAV-MOR / East Coast SM 2pm-10:30pm
RGD's
33 |a Structrual Steel Intreior 52 days Mon 6/16/25 Fri 8/29/25 SAV-MOR / Excel Steel 2pm-10:30pm
Installation
34 & > Structrual Steel Exterior 15 days Mon 9/8/25 Mon 9/29/25 SAV-MOR / Excel Steel 2pm-10:30pm
Installation
35 a7 Disconnect and Remove 15 days Mon 6/23/25 Mon 7/14/25 SAV-MOR 2pm-10:30pm
UV's
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36 (& Infill Louvers 15 days Mon 7/28/25 Mon 8/18/25 NEM&R 2pm-10:30pm
37 (& > Install new Baseboard 15 days Mon 8/18/25 Mon 9/8/25  SAV-MOR 2pm-10:30pm
38 (& > Install Hydonic Piping to 30 days Mon 8/18/25 Tue 9/30/25 SAV-MOR 2pm-10:30pm
DOAS & Baseboard
39 & Install Heat Pumps & 1 day Sat9/27/25  Sat9/27/25  SAV-MOR 2pm-10:30pm
DOAs Units on Roof
40 (& Exterior Ductwork 15 days Mon 9/29/25 Mon 10/20/25 East Coast SM 2pm-10:30pm
41 (& Install new Exhaust Fans 15 days Mon 9/15/25 Mon 10/6/25 East Coast SM 2pm-10:30pm
42 |& Additional Abatement 1 day Fri 9/19/25 Fri 9/19/25 SAV-MOR / Accurate Insulation 2pm-10:30pm
Required
43 | 7 Start & Test Equipment 4 days Mon 10/27/25 Thu 10/30/25 SAV-MOR 2pm-10:30pm
4 & 5 TABB 10 days Thu 10/30/25 Thu 11/13/25 SAV-MOR / CFM 2pm-10:30pm
45 | 7 Insulation 150 days Mon 3/17/25 Fri10/24/25 SAV-MOR/KMK 2pm-10:30pm
46 & 7 Sheetrock / Painting 30 days Mon 8/18/25 Tue 9/30/25 SAV-MOR / Roadstone 2pm-10:30pm
47 | 7 Substantial Completion 1 day Fri11/14/25 Fri11/14/25 SAV-MOR 2pm-10:30pm
48 | & Punch List 4 days Mon 11/17/25 Thu 11/20/25 SAV-MOR 2pm-10:30pm
49 & Owner Training 1 day Mon 11/17/25 Mon 11/17/25 SAV-MOR / SNE 2pm-10:30pm
50 | > De-Mobilize 1 day Fri11/21/25 Fri11/21/25 SAV-MOR 2pm-10:30pm
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