ID Task Task Name Duration Start Finish Resource Names Working Hours
0 Mode
1 b} Signed Contract TBD TBD TBD SAV-MOR,Town of Bethel
2 & 7 CHRO 15 days Wed 12/17/25 Wed 1/7/26  SAV-MOR,State of CT
3 e Approved Submittals 20 days Tue 1/7/25 Tue 2/4/25 SAV-MOR,Kohler Ronan
Release Equipment
4 | 7 Mobilize 1 day Mon 2/17/25 Mon 2/17/25 SAV-MOR 2pm-10:30pm
& Abatement Plan 68 days Tue 1/28/25 Wed 5/7/25 SAV-MOR,Accurate Insulation,St of CT
Submitted to the St of CT
for approval
6 |ia Abatement Plan 1 day Wed 5/7/25 Wed 5/7/25 SAV-MOR,Accurate Insulation,St of CT
Authorization for the St of
CT
7 & Layout all Penetrations 42 days Mon 2/17/25 Fri 4/18/25 SAV-MOR,ESC,Masotti 2pm-10:30pm
8 |&4 Start Abatment / 22 days Tue 5/13/25  Fri6/13/25 SAV-MOR,Accurate Insulation 2pm-10:30pm
Penetrations
9 |& VRF Unit Installation 20 days Mon 3/17/25 Mon 4/14/25 SAV-MOR,Masotti,ESC 2pm-10:30pm
10 (& 7 VRF Piping Installation 75 days Mon 3/31/25 Fri7/18/25 SAV-MOR 2pm-10:30pm
11 |d& 7 Electrcial Installation 141 days Mon 2/17/25 Fri9/12/25 Masotti 2pm-10:30pm
12 (& 7 ATC Installation 141 days Mon 2/17/25 Fri9/12/25 ESC 2pm-10:30pm
13 |& 7 Ductwork Installation / 120 days Mon 2/17/25 Wed 8/13/25 SAV-MOR,East Coast Sheetmetal 2pm-10:30pm
RGD's
14 |& 7 Structrual Steel Installatior 15 days Mon 6/16/25 Mon 7/7/25  SAV-MOR,Excel Steel 6am-2:30pm
15 (& 7 Install Heat Pumps and 1 day Tue 7/1/25 Tue 7/1/25 SAV-MOR,Industrial Riggers 6am-2:30pm
DOAS Units on Roof
22 (& Disconnect and remove 10 days Mon 6/23/25 Mon 7/7/25 SAV-MOR 6am-2:30pm
UV's
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23 & Infill Louvers 10 days Wed 6/25/25 Wed 7/9/25 SAV-MOR,NEM&R 6am-2:30pm
24 |& 7 Install Hydronic Piping to 56 days Mon 7/7/25  Fri9/26/25 SAV-MOR 6am-2:30pm
DOAS and Baseboard
25 | > Install New Exhaust Fans 15 days Mon 7/28/25 Mon 8/18/25 East Coast Sheetmetal,Masotti 6am-2:30pm
26 (e 7 Start and Test Equipment 5 days Mon 8/11/25 Mon 8/18/25 SAV-MOR,Trane 6am-2:30pm
38 (& > TABB 15 days Mon 8/11/25 Mon 9/1/25  SAV-MOR,CFM 6am-2:30pm
39 (& Insulation 110 days Mon 3/3/25 Tue 8/12/25 SAV-MOR,KMK 6am-2:30pm
40 |& Sheetrock / Painting 20 days Mon 7/9/18 Mon 8/6/18  SAV-MOR 6am-2:30pm
41 (& Accoustical Ceiling 15 days Mon 7/28/25 Mon 8/18/25 SAV-MOR,N.T. Oliva 6am-2:30pm
2 & Substantial Completion 1 day Tue 9/30/25 Tue 9/30/25 SAV-MOR,Masotii,ESC 2pm-10:30pm
43 & Punchlist 5 days Tue 9/30/25 Tue 10/7/25 SAV-MOR,Masotti,ESC 2pm-10:30pm
4 & 5 Owner Training 1 day Tue 10/7/25 Tue 10/7/25 SAV-MOR,ESC 6am-2:30pm
45 | 7 De-Mobilize 1 day Wed 10/8/25 Wed 10/8/25 SAV-MOR 2pm-10:30pm
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