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P Somewhat offset by 
higher asset return than 
expected

Minimizing year-over-year volatility

Opening up the actuarial 'black box'

Answering your questions

Giving you a full appreciation of the financial dynamics of your plan

Helping you to make sound decisions

The factors that determine the plan's liability

The plan's membership

The benefits provided by the plan

Actuarial assumptions about what will happen in the future

The plan's assets Key Takeaways

Investment performance
P Assets earned 10.23%

Changes in asset balances

How the portfolio is invested P Funded ratio moved from 
81.3% to 83.3%

Setting the contribution level

P
Systematic plan for setting aside funds so benefits are secure

Balancing the costs borne by different generations of taxpayers

Contribution higher than 
projected due primarily to to 
more retirements, earlier 
than expected
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MEMBERSHIP

 HISTORICAL HEADCOUNTS TERMINATED MEMBERS ON JULY 1, 2025

Count due a vested benefit at retirement 0
Count due a refund of member contributions 1

MEMBERS IN PAY STATUS ON JULY 1, 2025

Service Retirees Disabled Retirees Beneficiaries
Count 21                                 0 3                                   
Average Age 63.4                              0.0 74.2                              
Total Annual Benefit $953,143 $0 $92,645
Average Annual Benefit 45,388 0 30,882

ACTIVE MEMBERS ON JULY 1, 2025

Years of Service
Age 0-4 5-9 10-14 15-19 20-24 25-29 30+ Total Average Age
< 25 0 0 0 0 0 0 0 0 38.0
25-29 6 1 0 0 0 0 0 7
30-34 6 5 0 0 0 0 0 11 Average Service
35-39 2 4 4 0 0 0 0 10 10.1
40-44 1 1 0 2 1 0 0 5
45-49 0 0 2 1 2 1 0 6 Total Payroll
50-54 0 0 0 1 2 1 0 4
55-59 0 0 0 0 1 0 0 1
60-64 0 0 0 0 0 0 0 0 Average Payroll
65+ 0 0 0 0 0 0 0 0
Total 15 11 6 4 6 2 0 44
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ASSETS

HISTORICAL INVESTMENT RETURNS MARKET VALUE, 07/01/2024 $20,884,395

Town Contributions 1,109,732
Member Contributions 318,636
Net Investment Income 2,156,159
Benefit Payments (1,023,085)
Administrative Expenses (39,032)

MARKET VALUE, 07/01/2025 23,406,805

Expected rate of return 6.50%

Expected investment income 1,369,993

Market (gains)/losses (786,166)

HISTORICAL ASSET BALANCES ($ millions)
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2024-25 saw a year of strong market performance following last year's strong performance, with a rate of return of 
10.23% on a Market Value basis. The chart below illustrates the ups and downs in the plan's investment returns.  

In order to dampen the volatility of the market and prevent large swings in annual contributions, we smooth 
investment gains or losses over five years. The resulting Actuarial Value of Assets is shown alongside the Market 
Value of Assets in the chart below.

As of July 1, 2025, the Actuarial Value is less than the Market Value 
by $0.8 million.  This figure represents investment gains that will be 
gradually recognized over the next five years.  This process will 
exert downward pressure on the Town's contribution, unless there 
are offsetting market losses.
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INTEREST RATE ASSUMPTION

ASSET ALLOCATION

DISTRIBUTION OF EXPECTED RETURNS

TIME HORIZON 5 years 10 years 15 years 20 years 25 years 30 years

95th percentile

75th percentile

50th percentile

25th percentile

5th percentile
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In any given year, the plan's investment 
return can range from very high to very 
low. As we look at longer and longer 
periods, the high and low years balance 
out and the annualized return should 
converge to the 50th percentile, or 
median. Using Milliman's June 30, 2025 
Capital Market Assumptions, the 
expected long-term annualized median 
return of the portfolio, without reflecting a 
margin for manager alpha, is 6.6%.

This chart illustrates the plan's target 
asset allocation as of June 30, 2025. 
The bubble colors indicate fixed income 
(greens), equities (blue), and other asset 
classes (browns). The size of each 
bubble denotes how much of the 
portfolio is allocated to the asset class. 
The expected returns and riskiness are 
based on Milliman's June 30, 2025 
Capital Market Assumptions.
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FUNDED STATUS

ACCRUED LIABILITY ($ millions) ACCRUED LIABILITY BY MEMBER GROUP
Grows as active members earn benefits, goes down as retired members receive benefits TERMINATED MEMBERS MEMBERS IN PAY STATUS ACTIVE MEMBERS

UNFUNDED ACTUARIAL ACCRUED LIABILITY ($ millions) FUNDED RATIO
Dollar difference between the Accrued Liability and the Actuarial Value of Assets Ratio of the Actuarial Value of Assets to the Accrued Liability
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ACTUARIALLY DETERMINED CONTRIBUTION Page 5

Each valuation determines the 
Actuarially Determined Contribution for 
the fiscal year starting one year later; 
that is, the July 1, 2025 valuation 
determines the Actuarially Determined 
Contribution for FY 2026-27.  

The Actuarially Determined Contribution 
consists of three pieces: Normal Cost 
plus a Past Service Cost payment to 
gradually eliminate the Unfunded 
Actuarial Accrued Liability plus Interest 
to reflect the timing of the contribution 
relative to the valuation date.

498,770 522,780 617,960 655,924 675,449 

443,058 481,178 
424,042 415,065 424,056 

61,219 
65,257 67,730 69,614 71,468 

2022-23 2023-24 2024-25 2025-26 2026-27

 Interest

 Past Service Cost

 Normal Cost

1,003,047 
1,069,215 1,109,732 1,140,603 1,170,973 
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SUMMARY OF KEY RESULTS

2025

2025 VALUATION
2024 VALUATION MORTAILTY

VALUATION NO CHANGES CHANGE

Interest Rate 6.50% 6.50% 6.50%
Mortaliy

Accrued Liability $25,294,490 $27,145,466 $27,179,515
Actuarial Value of Assets 20,575,526 22,632,965 22,632,965
Unfunded Actuarial Accrued Liability 4,718,964 4,512,501 4,546,550
Funded Ratio 81.3% 83.4% 83.3%
Amortization Period 14 13 13
Amortization Growth Rate 3.00% 3.00% 3.00%
Past Service Cost 415,065 420,881 424,056

Total Normal Cost 920,794 940,764 942,673
Expected Member Contributions 302,870 307,224 307,224
Expected Administrative Expenses 38,000 40,000 40,000
Net Normal Cost 655,924 673,540 675,449

Interest 69,614 71,137 71,468

Actuarially Determined Contribution 1,140,603 1,165,558 1,170,973
For Fiscal Year 2025-26 2026-27 2026-27

PubS-2010 
Mortality Table

PubS-2010 
Mortality Table 

PubS-2016 
Mortality Table 
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WHAT'S GOING ON AT MILLIMAN

OUR TEAM Yelena Pelletier, ASA handles day-to-day services we provide to the Town
Scott Lindberg, FSA
Nathan Holbrook; Suzanne Sheehan; Doug Perkowski

THOUGHT LEADERSHIP Dear Actuary  Milliman.com/en/periodicals/dear-actuary

Public Pension Funding Study  Milliman.com/PPFS

Public Pension Funding Index  Milliman.com/PPFI

Milliman Medical Index  Milliman.com/MMIfamilies

Underwriting Risk and Innovation  Milliman.com/en/insight/Cities-Underwriting-risk-and-innovation

CT Gov't Finance Officers Ass'n  Jenn Castelhano: Managing contribution volatility in a well-funded DB plan

CT Public Pension Forum  Becky Sielman: Asset allocation considerations

ABOUT MILLIMAN 1,000+ public sector pension and OPEB clients Practice areas
1,100+ pension outsourcing clients Employee Benefits
Top 10 largest pension administrators in mid to large market Healthcare
64 million healthcare data for plan members Property & Casualty
$1.5 B firm revenues in 2023 Life & Financial Risk Management
4,600 company employees
67 offices around the globe

OUR MISSION We serve our clients to protect the health and financial well-being of people everywhere.

Not getting our publications via email?  
Just send a note to Jessica.Stanford@Milliman.com
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IMPORTANT INFORMATION

Yelena Pelletier, ASA Scott Lindberg, FSA

Consulting Actuary Consulting Actuary
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As part of our engagement with the Town of Bethel ("Town"), we have performed an actuarial valuation of the Plan as of July 1, 2025. Our findings are set forth in this actuary's report. The main purposes of this valuation are to determine funding for fiscal year 2026-27, 
to review the Plan's experience since the prior valuation, and to assess the funded position of the Plan.

Actuarial computations presented in this report are for the purposes of determining the recommended funding amounts for the Plan. The calculations in this report have been made on a basis consistent with our understanding of the Plan’s funding policy and on our 
understanding of the plan provisions as summarized in this report. Determinations for purposes other than meeting these requirements, such as for financial reporting in accordance with GASB standards, may be significantly different from the results contained in this 
report. Accordingly, additional determinations may be needed for other purposes.

We believe that the measures of funded status contained herein are appropriate for assessing the sufficiency of Plan assets to cover the estimated cost of settling the Plan's benefit obligations and for assessing the need for or the amount of future contributions. Note 
that a Plan's funded status is dependent on the selection of both the actuarial cost method and the asset smoothing method; different measurements would result if, for instance, the Market Value of Assets were used in place of the Actuarial Value of Assets.

On the basis of the foregoing, we hereby certify that, to the best of our knowledge and belief, this report is complete and accurate and has been prepared in accordance with generally recognized and accepted actuarial principles and practices which are consistent with 
the principles prescribed by the Actuarial Standards Board and the Code of Professional Conduct and Qualification Standards for Actuaries Issuing Statements of Actuarial Opinion in the United States, published by the American Academy of Actuaries. We are 
members of the American Academy of Actuaries and meet the Qualification Standards to render the actuarial opinion contained herein. 

Milliman’s work is prepared solely for the use and benefit of the Town. To the extent that Milliman’s work is not subject to disclosure under applicable public records laws, Milliman’s work may not be provided to third parties without Milliman’s prior written consent. 
Milliman does not intend to benefit or create a legal duty to any third party recipient of its work product. Milliman’s consent to release its work product to any third party may be conditioned on the third party signing a Release, subject to the following exceptions:  (a)  the 
Town may provide a copy of Milliman’s work, in its entirety, to the Town’s professional service advisors who are subject to a duty of confidentiality and who agree to not use Milliman’s work for any purpose other than to benefit the Town; and (b) the Town may provide a 
copy of Milliman’s work, in its entirety, to other governmental entities, as required by law. No third party recipient of Milliman’s work product should rely upon Milliman’s work product. Such recipients should engage qualified professionals for advice appropriate to their 
own specific needs. The consultants who worked on this assignment are actuaries. Milliman’s advice is not intended to be a substitute for qualified legal or accounting counsel.  The signing actuaries are independent of the plan sponsor. We are not aware of any 
relationship that would impair the objectivity of our work.

Actuarial assumptions, including interest rates, mortality tables, and others identified in this report, and actuarial cost methods are adopted by the Town, who is responsible for selecting the Plan’s funding policy, actuarial cost methods, asset valuation methods, and 
actuarial assumptions. The policies, methods, and assumptions used in this valuation are those that have been so adopted and are described in this report.  The Town is solely responsible for communicating to Milliman any changes thereto. All costs, liabilities, rates of 
interest, and other factors for the Plan have been determined on the basis of actuarial assumptions and methods which, in our professional opinion, are individually reasonable (taking into account the experience of the Plan and reasonable expectations); and which, in 
combination, offer a reasonable estimate of anticipated future experience affecting the Plan and are expected to have no significant bias.

This valuation is only an estimate of the Plan’s financial condition as of a single date. It can neither predict the Plan’s future condition nor guarantee future financial soundness. Actuarial valuations do not affect the ultimate cost of Plan benefits, only the timing of Plan 
contributions. While the valuation is based on an array of individually reasonable assumptions, other assumption sets may also be reasonable and valuation results based on those assumptions would be different. No one set of assumptions is uniquely correct. 
Determining results using alternative assumptions is outside the scope of our engagement.

Future actuarial measurements may differ significantly from the current measurements presented in this report due to factors such as, but not limited to, the following: plan experience differing from that anticipated by the economic or demographic assumptions; 
changes in economic or demographic assumptions; increases or decreases expected as part of the natural operation of the methodology used for these measurements (such as the end of an amortization period or modifications to contribution calculations based on 
the plan's funded status); and changes in plan provisions or applicable law. Due to the limited scope of the actuarial assignment, we did not perform an analysis of the potential range of future measurements.

In preparing this report, we relied, without audit, on information (some oral and some in writing) supplied by the Town. This information includes, but is not limited to, benefit provisions, member census data, and financial information. We found this information to be 
reasonably consistent and comparable with information used for other purposes. The valuation results depend on the integrity of this information. If any of this information is inaccurate or incomplete our results may be different, and our calculations may need to be 
revised.


