PUBLIC SITE & BUILDING COMMISSION
Clifford J. Hurgin Municipal Center
1 School Street
Bethel, CT 06801

Regular Meeting Minutes
Wednesday, August 27, 2025
7:00 P.M.
Meeting Room B and via Google Meets

PRESENT: Roger Young, Nancy Ryan, David Resendes, Tom Cardillo, and Jeff Poklemba, attended in person.
ABSENT: David Olson and David Horvath

ALSO IN ATTENDANCE: Dr. Christine Carver, Jennifer Variale, and Tyler Stevens, Board of Education, and Rick
Davidow, STV

CALL TO ORDER AND PLEDGE OF ALLEGIANCE:
R. Young called the meeting to order at 7:01 p.m. and led the Commission in the Pledge of Allegiance.

PUBLIC INPUT: None

CORRESPONDENCE: None

APPROVAL OF MEETING MINUTES:
Regular Meeting Minutes of August 13, 2025:

N. Ryan made a motion, seconded by D. Resendes, to approve the Regular Meeting Minutes of August 13, 2025. Vote,
All in Favor, Motion Passed. J. Poklemba abstained.

NEW BUSINESS:

School Roofs Project: R. Young reported the Board of Selectmen assigned the School Roof(s) Project to the Public Site
& Building Commission. Dr. Carver stated in December 2024 the Board of Selectman and Board of Finance held a joint
meeting to discuss the school roofs. The BOE created an RFP to develop roof specifications, including design, and went
out to bid in which five design firms bid. The BOE would like a small sub-committee of PSBC to meet with the BOE to
review the bids received. The roof project is eligible for reimbursement under the State Office of School Construction.
T. Stevens stated that BHS and Berry School roofs are beyond end of life. Discussion ensued. The roof priority would
be BHS, Berry, BMS.

N. Ryan discussed the need to set up a shared drive for this project for the BOE to upload information on the roofs for the
Commission to review. She, also, mentioned a Titan Energy proposal for solar. Dr. Carver stated she would check on
the status of this proposal to determine any impact.

OLD BUSINESS:

BHS HVAC Upgrade:

Project Update: R. Davidow provided and update on the work progress since the last meeting. He stated a lot of work
needed to occur to make everything safe for school opening on Wednesday, August 27", He informed the Commission
that the structural steel installation was not completed, which will delay the installation of the HVAC units on the roof.
Another missed abatement will need to be done and the DPH will need to be notified as the letter for the prior abatement
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was timebound and further permission will need to be granted for abatement completion. The electrical panels are
delayed again with a proposed ship date of September 25", The project will be extended into October with work
occurring on second shift. N. Ryan stated the need to be cognizant of the school’s schedule of activities to not disrupt
events. D. Resendes requested an updated schedule from Sav-Mor.

N. Ryan made a motion, seconded by T. Cardillo, to approve Sav-Mor Cooling & Heating, Inc. proposed Change Order
#240055-4 for a credit of §7,850.00, for reducing height to 18 inches and removal of the service platforms. Vote, All in
Favor, Motion Passed.

Budget: R. Davidow reported the budget balance is $102,959.00 left in contingency and with the change order credit it
brings it up to $110,809.00. He stated the masonry and soffit work change orders have no additional charge to the

project.

Invoice Review and Approval: N. Ryan reviewed the Kohler Ronan invoice that was held over from the last meeting.

N. Ryan made a motion, seconded by D. Resendes, to approve the Kohler Ronan, LLC Invoice #22021.02.01-8, dated
July 10, 2025, in the amount of 811.69. Vote, All in Favor, Motion Passed.

N. Ryan made a motion, seconded by D. Resendes, to approve the Kohler Ronan, LLC Invoice #22021.02.01-9, dated
July 31, 2025, in the amount of $3,662.50 for construction administration. Vote, All in Favor, Motion Passed.

N. Ryan made a motion, seconded by T. Cardillo, to approve the Kohler Ronan, LLC Invoice #22021.02.01-10, dated
August 7, 2025, in the amount of $11.55. Vote, All in Favor, Motion Passed.

R. Davidow stated he will be away from September 4-19, 2025 and Mark DuPre would be filling in.
Animal Shelter:
Project Update: R. Young stated there is no update at this time. He has emailed J. Matz for an update on proposed sites.

Highway Garage Roof Replacement:

Project Update: R. Young stated there is no update at this time. A meeting was held to discuss the Town insurance
requirements. T. Cardillo provided an overview of the meeting to the Commission. N. Ryan reviewed and email
received from one of the contractors, Gary Tarantino, regarding the insurance requirements.

Municipal Center Locker Room: R. Young stated there is no update.

Discussion ensued on how the Commission should be prioritizing the multiple projects and T. Cardillo provided and
overview on the monies allocated to the Highway Roof Project and what was spent.

ADJOURN:
R. Young made a motion, seconded by D. Resendes, to adjourn the meeting at 8:15 p.m. Vote, All in Favor, Motion
Approved Unanimously.

Respectfully submitted,

Kathy Galbis
Recording Secretary
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