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Meeting Minutes

of the Library Board of Directors

Monday 7/ 27/ 2026 at 6: 00 pm

PRESENT: Sue Morton, John Schmuecker, Robin Grubard, Mary O' Leary, Tia Murphy, Kate

Jordan, Kristin Fedders, Julia Douglas, Terri Rotella ( at 6: 03 p. m.) Library Director Megan Dean,

and Friends of the Library Chair Suzanne Tobin

ABSENT WITH NOTICE: Rebecca Hussey and Melissa Wilmott.      

ABSENT WITHOUT NOTICE: None

CALL TO ORDER: Chair Sue Morton called the meeting to order at 6: 01 pm

PUBLIC INPUT: None
W
CD

CORRESPONDENCE AND ANNOUNCEMENTS: None

APPROVAL OF 6/ 22/ 2026 MEETING MINUTES: Chair Sue Morton asked if the members had

read the minutes, and if there were any questions. Robin Grubbard made a motion to approve

the minutes. Tia Murphy seconded the motion. Julia Douglas and Kristin Fedder abstained. All in
favor. Motion passed.

TREASURER' S REPORT: Julia Douglas asked if the members had read the June treasurer' s

report and if there were any questions. Update on encumbrance report. July 2027 no board
update. No grant account. No updates to the board account. Library ops library programming.
John Schmuecker made a motion to approve the report and Mary O' Leary seconded. The

motion passed.

FRIENDS OF THE BETHEL PUBLIC LIBRARY: Shop and stroll cancelled. Tentative Cookbook sale
this weekend and featured table- The odyssey was last month

CHAIRMAN' S UPDATE: Connie Kaufman sent a letter of resignation. The board would like to

thank for her service.

DIRECTOR' S UPDATE: Megan asked if there were any questions on the Library Board packet.
The Robin Kahn Legal Resource Collection is almost ready to launch, anticipating it going public
in the coming week.



Children' s renovation discussed. Is meeting with company on view. Testing currently mobile

display shelving where new materials will be displayed. Currently a display trial. Sept quotes
and resolution for childrens. The bid closes on the elevator on Friday.

POLICY COMMITTEE:

Bulletin Board Policy: Tia Murphy presented the newly drafted Bulletin Board Policy and
discussion ensued. The LBOD will vote on the policy at the next regularly scheduled
Board meeting.

Staff Technology Use Policy: Tia Murphy presented the newly drafted Staff Technology
Use Policy and discussion ensued. The LBOD will vote on the policy at the next regularly
scheduled Board meeting.

PERSONNEL COMMITTEE:

Library Assistant- Programming& Marketing: Director Dean presented the updates to

the position and discussion ensued. John Schmuecker made a motion to accept the
updates and Tia Murphy second motion, all in favor and motion passed.

Library Assistant- Technology: Director Dean presented the updates to the position and
discussion ensued. John Schmuecker made a motion to accept the updates and Robin

Grubard second motion, all in favor and motion passed.

Review and consideration of professional salaries: Library Director Dean reviewed the

Library Chain of Command and broke down the responsibilities of the Circulation
Manager, discussing the evolution of the role and the need to increase compensation to
match the work of this position in relation to other supervisor positions. The policy
committee recommended that the Circulation manager position hour rate increase by

1. 50 starting this current payroll. John Schmuecker made a motion to increase the
Circulation Manager' s salary by$ 1. 50 per hour starting 7/ 26/ 26, motion made by John
Schmuecker, seconded by Terri Rotella, all in favor. Motion passed.

Director' s review- personal committee review- milestones requested over two years
and development options. Tentatively August or September. Process of review current
with best practice and if need more support( Megan) from us. Next update after
finalizing goals.

ADJOURNMENT: Tia Murphy made a motion to adjourn the meeting. Kate Jordan seconded the
motion. The motion passed unanimously. Chair Sue Morton adjourned the meeting at 6: 51pm

Respectfully submitted,

Kristin Fedders

BPL Secretary


