
Minutes of the Bethel Board of Education Regular Meeting held on Thursday, March 19, 2026,
in Board of Education Conference Room E, 1 School Street, PO Box 253

Bethel, CT 06801 and via Live Stream.

Attendance: Eman Beshtawii, Zia Arakal, Zeenath Arakal, Muhammed Rihob Arakal, Rarla

Eisayd, Sophia Wells, Jane Gang!

Administrative Attendance: C Carver, K Brooks, J Variale

J Larsen, Secretary, called the meeting to order at 7: 00 PM.

Board Members Attendance:

Mr. Scott Clayton:       Absent

Mr. Bill Foster:    Present

Ms. Gabriela Hernandez:      Present 7-

Mrs. Jen Larsen:  Present

Dr. Rick Magee:  Absent

Mrs. Courtney Martin: Absent

Ms. Brenda Reed: Present c 7>

Mr. Daniel Serencsics:  Present

Ms. Lauren Shekari:     Present w

1. Call to Order

1. A. Roll Call for Quorum

1. B. Pledge of Allegiance

2. Board Recognition/ A Salute to Excellence

March is Board Recognition month. Dr. Carver thanked the Board for their dedicated service to

our schools and the community.  Dr. Carver shared a number of athletic accomplishments,
recognized the BHS debate team, shared that a number of NJROTC Cadets won 2nd place in the

Brain Brawl, BHS student Toshan participated in the Connecticut Science and Engineering Fair
2026, and the Wildcats 111 team advanced to the Final 8 of the Connecticut Personal Finance

Challenge in Person State Finals.

2. A. Gifts, Grants,& Bequests

2. A. 1. Hockey Equipment

Dr. Carver shared that the Bethel High School Physical Education department received a

donation of hockey equipment.

3. Consent Calendar

3.A. Approval of Minutes



3. A. 1. February 19, 2026- Regular Board of Education Meeting

Move to approve the minutes of the February 19, 2026 regular Board Meeting. Passed with a
motion by Mrs. Jen Larsen and a second by Gabriela Hernandez.
Dr. Rick Magee:   Abstain

Mr. Daniel Serencsics:  Abstain

Mr. Bill Foster:    Yea

Ms. Gabriela Hernandez:      Yea

Mrs. Jen Larsen:  Yea

Ms. Brenda Reed: Yea

Ms. Lauren Shekari:     Yea

4. Correspondence

5. Public Comment

Zia Arakal, 48 Copper Square Drive - spoke in favor of Eid being added to the school calendar.

Jane Gangi, 60 Whippoorwill Rd — Shared a book on Al with Mrs. Burns and distributed

handouts on literature, Meg Wheatley, and critical thinking to the Board.

Iman Beshtawii, 115 Mt Pleasant Rd, Newtown - spoke in favor of Eid being added to the school
calendar.

Aidan Badia - spoke about the BHS Pathways program. He feels it is incomplete and would like
it to be more involved in the curriculum.

6. Administrative/ Board Member Update

6. A. Board Chairperson Update

Mrs. Larsen welcomed the two new Board members - Rick and Danny. Mrs. Larsen shared on

behalf of Mr. Clayton, that the Superintendent search is progressing well and is nearing

completion. The public hearing is scheduled for March 24th at 7pm.

6. B. Administrative Update

Dr. Carver provided updates on a number of items: Ms. Hernandez had a question related to
the district data sheet and whether the district is seeing a positive change in discipline since

implementing restorative practices - Dr. Carver noted that Principals from all schools notes that

using restorative practices seem to help with 1st time offenders and noted that repeat

offenders typically do not change their behaviors. Dr. Carver noted that Edsight is a great
resource for data. Dr. Carver shared some legislative updates. She spoke about how this will be

the last year for the Kindergarten waiver. Starting next year per state law, there will be no



exceptions to the 9/ 1 birthday requirement. The State Department of Education mandated
that districts send out a voluntary reading survey to parents to be used as a screening tool. This
was sent out in last week' s newsletter. Dr. Carver thanked the new company that bought
Workspace for allowing the district to come in and get furniture for our schools — we were able

to take desks, tables, white boards, and tech. Dr. Carver shared some federal updates. Dr.

Carver, Ms. Variale, Ms. Hernandez, and Mr. Foster met with First Student to discuss electic

buses. Dr. Carver discussed the possibility of having all elementary teachers trained in Orton-

Gillingham for literacy. Dr. Carver shared the actions of the Board of Finance. Dr. Carver shared
important budget dates: March 24th is the Public Hearing and April 7th is the Town Meeting.

The spring musical at Bethel High School, Chicago is this weekend ( March 20- 22). The STEAM
expo will be on April 22nd at BHS. Dr. Carver will be attending the CT Workforce Summit on

April 2nd. Topics include improving pathways. Dr. Carver shared that after spring break surveys
will be sent out to parents, students, and staff.  Feedback will be share with the Board. Dr.
Carver provided an update on health insurance. Dr. Carver attended a webinar on ECS and
encouraged the Board to review the links.

6. 13. 1. 2025- 2026 BOE District Data Sheet

7. Reports to the Board

7. A. Curriculum, Assessment, & Professional Practices

7. A. 1. BHS Art Curriculum - Art II, Drawing I, Printmaking, Craft Design

Motion to approve the Art curricula ( Art II, Drawing I, Printmaking, and Craft Design). Passed

with a motion by Brenda Reed and a second by Mrs. Jen Larsen.
Mr. Bill Foster:    Yea

Ms. Gabriela Hernandez:      Yea

Mrs. Jen Larsen:  Yea

Dr. Rick Magee:   Yea

Ms. Brenda Reed: Yea

Mr. Daniel Serencsics:  Yea

Ms. Lauren Shekari:     Yea

7. A. 2. AP Art History Textbook

Ms. Reed shared that these textbooks will be purchased with this year' s budget.

Motion to approve the book, Gardner' s Art Through the Ages, 15th Edition: A Global History

by Fred S. Kleiner. Passed with a motion by Brenda Reed and a second by Dr. Rick Magee.
Mr. Bill Foster:    Yea

Ms. Gabriela Hernandez:      Yea

Mrs. Jen Larsen:  Yea

Dr. Rick Magee:   Yea

Ms. Brenda Reed: Yea



Mr. Daniel Serencsics:  Yea

Ms. Lauren Shekari:     Yea

7. A. 3. PreCalculus 31 and PreCalculus 42 curricula

Dr. Brooks shared that students who take Honors Pre Calculus can participate in the ECE

program where they will earn 3 math credits from WCSU.

Motion to approve the Honors Pre Calculus 31 and the College Prep Pre Calculus 42 curricula.

Passed with a motion by Brenda Reed and a second by Mr. Daniel Serencsics.
Mr. Bill Foster:    Yea

Ms. Gabriela Hernandez:      Yea

Mrs. Jen Larsen:  Yea

Dr. Rick Magee:   Yea

Ms. Brenda Reed: Yea

Mr. Daniel Serencsics:  Yea

Ms. Lauren Shekari:     Yea

7. 13. Resource Management& Business Operations

7. 13. 1. Facilities

7. B. 1. a. HVAC Project Update

As the project is finally near completion, we thought it would be appropriate to provide an
update on the status of the project, budget and punch list. The February 2026 budget tracking
is attached.

7. 13. 1. 16. Authorization for DRIP Funding

Motion to Authorize the Superintendent to use the funds for the intended purposes with an

annual reporting procedure no later than the last day of school. Passed with a motion by Mrs.
Jen Larsen and a second by Gabriela Hernandez.
Mr. Bill Foster:    Yea

Ms. Gabriela Hernandez:      Yea

Mrs. Jen Larsen:  Yea

Dr. Rick Magee:   Yea

Ms. Brenda Reed: Yea

Mr. Daniel Serencsics:  Yea

Ms. Lauren Shekari:     Yea

8. Action Items

8. A. 2026- 2027 School Calendar— Approval



Dr. Carver suggested tabling this to next month' s meeting.

Move to approve the 2026- 2027 School Calendar Tabled with a motion by Mrs. Jen Larsen

and a second by Brenda Reed.
Mr. Bill Foster:    Yea

Ms. Gabriela Hernandez:      Yea

Mrs. Jen Larsen:  Yea

Dr. Rick Magee:   Yea

Ms. Brenda Reed: Yea

Mr. Daniel Serencsics:  Yea

Ms. Lauren Shekari:     Yea

8. B. 2027- 2028 School Calendar- Accept Draft

Dr. Carver suggested tabling this to next month' s meeting.

Move to accept the Draft 2027- 2028 School Calendar Tabled with a motion by Mrs. Jen Larsen
and a second by Gabriela Hernandez.
Mr. Bill Foster:    Yea

Ms. Gabriela Hernandez:      Yea

Mrs. Jen Larsen:  Yea

Dr. Rick Magee:   Yea

Ms. Brenda Reed: Yea

Mr. Daniel Serencsics:  Yea

Ms. Lauren Shekari:     Yea

9. Recommended Executive Session

Attendance: I Drake, K Mello

Administrative Attendance: C Carver, K Brooks, J Variale

Board Members Attendance:

Mr. Scott Clayton:       Absent

Mr. Bill Foster:    Present

Ms. Gabriela Hernandez:      Present

Mrs. Jen Larsen:  Present

Dr. Rick Magee:  Absent

Mrs. Courtney Martin: Absent

Ms. Brenda Reed: Present

Mr. Daniel Serencsics:  Present

Ms. Lauren Shekari:     Present



Motion to enter into Executive Session at 8: 17 PM. Passed with a motion by Mrs. Jen Larsen
and a second by Gabriela Hernandez.
Mr. Bill Foster:    Yea

Ms. Gabriela Hernandez:      Yea

Mrs. Jen Larsen:  Yea

Dr. Rick Magee:   Yea

Ms. Brenda Reed: Yea

Mr. Daniel Serencsics:  Yea

Ms. Lauren Shekari:     Yea

9. A. Personnel Matter— Sick Bank/ MOU Request

9. 13. CT General Statues- 1- 201( b)( 9) Personnel - Negotiations- Bethel Association of

Educational Secretaries, Local 1303- 146 of Council# 4, AFSCME, AFL- CIO

Motion to come out of Executive Session at 8:52 PM. Passed with a motion by Mr. Bill Foster
and a second by Brenda Reed.
Mr. Bill Foster:    Yea

Ms. Gabriela Hernandez:      Yea

Mrs. Jen Larsen:  Yea

Dr. Rick Magee:   Yea

Ms. Brenda Reed: Yea

Mr. Daniel Serencsics:  Yea

Ms. Lauren Shekari:     Yea

Motion to approve request of sick bank for 76 days. Failed with a motion by Mrs. Jen Larsen
and a second by Mr. Bill Foster.
Mr. Bill Foster:    Nay
Ms. Gabriela Hernandez:       Nay
Mrs. Jen Larsen:  Nay
Dr. Rick Magee:   Nay
Ms. Brenda Reed: Nay
Mr. Daniel Serencsics:  Nay
Ms. Lauren Shekari:      Nay

Motion to approve sick bank MOU Passed with a motion by Lauren Shekari and a second by
Brenda Reed.

Mr. Bill Foster:    Yea

Ms. Gabriela Hernandez:      Yea

Mrs. Jen Larsen:  Yea

Dr. Rick Magee:   Yea

Ms. Brenda Reed: Yea

Mr. Daniel Serencsics:  Yea



Ms. Lauren Shekari:     Yea

Motion to approve the Secretaries agreement. Passed with a motion by Lauren Shekari and a
second by Dr. Rick Magee.
Mr. Bill Foster:    Yea

Ms. Gabriela Hernandez:      Yea

Mrs. Jen Larsen:  Yea

Dr. Rick Magee:   Yea

Ms. Brenda Reed: Yea

Mr. Daniel Serencsics:  Yea

Ms. Lauren Shekari:     Yea

10. Adjourn

Motion to adjourn at 8:57 PM. Passed with a motion by Gabriela Hernandez and a second by
Dr. Rick Magee.

Mr. Bill Foster:    Yea

Ms. Gabriela Hernandez:      Yea

Mrs. Jen Larsen:  Yea

Dr. Rick Magee:   Yea

Ms. Brenda Reed: Yea

Mr. Daniel Serencsics:  Yea

Ms. Lauren Shekari:     Yea

Respectfully submitted,

Kylie D' Arcangelo

Board Recorder


