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BPL Board of Directors: Development Committee

Special Meetings Minutes 3/ 12/ 2026

Present: Robin Grubard ( Chair), Kristin Fedders, John Schmuecker, Kate Jordan, Sue Morton, ex- officio,

Library Director Megan Dean, and First Selectman Dan Carter

Absent with notice: Terri Rotella

Absent with notice out: Melissa Willmott

Call to order: Chair Robin Grubard called the meeting to order at 5: 35 p. m.

Approval of Minutes: John Schmuecker made a motion to approve the minutes from 3/ 2/ 2026,

seconded by Kristin Fedders, Kate Jordan, all in favor, motion passed.

Fundraising Discussion:

Parking concerns were discussed with First Selectman Dan Carter, and the committee will place

signs at the parking lot entrances stating Library Event Parking

Discussed the status of hole sponsors

Discussed the collection of auction items

Health Dept. and Temporary Liquor permit applications has been completed.

Next meeting: Thursday, March 19, 2026 at 6: 19 p. m.

Adjournment: Terri Rotella moved to adjourn and Robin Grubard seconded. All in favor, motion passed.

Meeting adjourned at 5: 50 p. m.

Respectfully submitted,

Susan Morton

BPL Board Chairman
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