Minutes of the Board of Education Resource Management & Business Operations Committee
Meeting held on Thursday, February 19, 2026, in Board of Education Conference RoomE, 1
School Street, PO Box 253 Bethel, CT 06801 and via Live Stream.

Attendance: None

Administrative Attendance: C Carver, K Brooks, ) Variale

B Foster, Chair, called the meeting to order at 6:45 PM.

Board Members Attendance:

Mr. Bill Foster: Present
Ms. Gabriela Hernandez: Present
Mrs. Courtney Martin: Absent
Ms. Lauren Shekari: Present

1. Call to Order
1.A. Roll Call for Quorum

2. Financial Update

Ms. Variale gave an update on the quarterly spending for Q2.
3. Budget Transfers ‘

Ms. Variale discussed the budget transfers.

Motion to move the budget transfers to the full Board for approval. Passed with a motion by
Mr. Bill Foster and a second by Gabriela Hernandez.

Mr. Bill Foster: Yea
Ms. Gabriela Hernandez: Yea
Ms. Lauren Shekari: Yea

4. Bid Waiver for HVAC Maintenance

Ms. Variale discussed the HVAC Bid Waiver.

Motion to move the bid waiver for HYAC maintenance to the full Board for approval. Passed
with a motion by Mr. Bill Foster and a second by Lauren Shekari.

Mr. Bill Foster: Yea

Ms. Gabriela Hernandez: Yea

Ms. Lauren Shekari: Yea ) AR ERAER)
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5. Public Comment

None.

6. Adjourn

Move to adjourn at 6:58 PM. Passed with a motion by Mr. Bill Foster and a second by
Gabriela Hernandeaz.

Mr. Bill Foster: Yea
Ms. Gabriela Hernandez: Yea
Ms. Lauren Shekari: Yea

Respectfully submitted,

Kylie D’Arcangelo
Board Recorder




