Minutes of the Bethel Board of Education Regular Meeting held on Thursday, February 19,
2026, in Board of Education Conference Room E, 1 School Street, PO Box 253

Bethel, CT 06801 and Live Stream

Attendance: Jane Gangi

Administrative Attendance: C Carver, K Brooks, J Variale, D Burns

S. Clayton, Chair, called the meeting to order at 7:00 PM.

Board Members Attendance:

Mr. Scott Clayton: Present
Mr. Bill Foster: Present
Ms. Gabriela Hernandez: Present -
Mrs. Jen Larsen: Present
Mrs. Courtney Martin: Absent
Ms. Brenda Reed: Present
Ms. Lauren Shekari: Present

1. Call to Order
1.A. Roll Call for Quorum
1.B. Pledge of Allegiance
2. Board Re;:ognition/A Salute to Excellence
The boys indoor track team won their 3rd consecutive SWC Championship on Saturday,
February 7, 2026. They also won the State Championship on Thursday, February, 12, 2026. The

Bethel Cheer team won the sportsmanship award at the SWC competition on Saturday,
February 7, 2026.

2.A. Gifts, Grants, & Bequests
3. BOARD REPORTS - PROGRESS TOWARDS DISTRICT INITIATIVES

3.A. Al Presentation

Mrs. Burns, Director of Instructional Technology, presented on artificial intelligence.
4. Consent Calendar
4.A. Approval of Minutes
4.A.1. January 29, 2026

oy 6™ “3‘3,

Move to approve the minutes of January 29, 2026. Passed}j‘@i‘_t}hl'?jmoﬁor\ by Mr. Scott Clayton
and a second by Mrs. Jen Larsen.
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Mr. Scott Clayton: Yea

Mr. Bill Foster: Yea
Ms. Gabriela Hernandez: Yea
Mrs. Jen Larsen: Yea
Ms. Brenda Reed: Yea
Ms. Lauren Shekari: Yea

4.A.2. February 3, 2026

Move to approve the minutes of February 3, 2026. Passed with a motion by Mr. Scott Clayton
and a second by Gabriela Hernandez.

Mr. Scott Clayton: Yea
Mr. Bill Foster: Yea
Ms. Gabriela Hernandez: Yea
Mrs. Jen Larsen: Yea
Ms. Brenda Reed: Yea
Ms. Lauren Shekari: Yea

4.A.3. February 5, 2026

Move to approve the minutes of February 5, 2026. Passed with a motion by Mr. Scott Clayton
and a second by Brenda Reed.

Mr. Scott Clayton: Yea
Mr. Bill Foster: Yea
Ms. Gabriela Hernandez: Yea
Mrs. Jen Larsen: Yea
Ms. Brenda Reed: Yea
Ms. Lauren Shekari: Yea

4.A.4. February 12, 2026

Move to approve the minutes of February 12, 2026. Passed with a motion by Mr. Scott
Clayton and a second by Mrs. Jen Larsen.

Mr. Scott Clayton: Abstain
Mr. Bill Foster: Abstain
Ms. Gabriela Hernandez: Yea
Mrs. Jen Larsen: Yea
Ms. Brenda Reed: "Yea
Ms. Lauren Shekari: Yea

4.A.5. February 17, 2026

Move to approve the minutes of February 17, 2026. Passed with a motion by Mr. Scott




Clayton and a second by Gabriela Hernandez.

Mr. Scott Clayton: Abstain
Mr. Bill Foster: Yea
Ms. Gabriela Hernandez: Yea
Mrs. Jen Larsen: Yea
Ms. Brenda Reed: Yea
Ms. Lauren Shekari: Yea

5. Correspondence

6. Public Comment

Jane Gangi, 60 Whippoofwill Road — Dr. Gangi recommended to the Board about decision-
making as the Board starts the process of selecting a new Superintendent.

7. A_dministrative/Board Member Update
7.A. Board Chairperson Update

Mr. Clayton updated the Board on some Al and Language Proficiency articles he read. Mr.
Clayton asked the Board to please check their calendars as they have a few meetings coming
up. Mr. Clayton discussed committee assignments and mentioned that since there will be two
new board members, there may be some changes to committee assignments. Mr. Clayton and
Dr. Carver hope to meet with the new Board members next week. Mr. Clayton attended the
CABE Board Chair check-in meeting where they discussed upcoming legislation, specifically
Term and Just Cause and a proposal to pay student teachers. Ms. Reed is the Board
representative for EdAdvance. She attended a quick meeting where they discussed the sale of
Workspace. Mr. Foster is the Board liaison to the Park and Recreation Commission. Mr. Foster
gave an update on the Park and Rec capital plan (which has not been approved yet). In 2026—
2027, they would like to add 6 Pickleball courts at Johnson as well as fix the drainage issues on
the Johnson soccer/softball fields. In 2027-2028, they would like to fix the Berry/Kisling field
and upgrade the school athletic lighting. In 2028-2029, they are looking to make some
renovations to Hunt Field.

7.B. Administrative Update

Dr. Carver updated the Board on the draft calendars for the 2026-2027 and 2027-2028 school
years. Dr. Carver discussed Ms. Shekari's request to add a Muslim holiday to the school
calendar. Dr. Carver discussed with the Board that the last day of school {as of right now) is
June 18, 2026. If the last day of school gets bumped to June 19th, there would be a half day of
school and there will be lessons that celebrate and honor the meaning of the federal

holiday. Dr. Carver discussed with the Board that the snow day on December 23rd was a half
day, so the make-up day, which is June 17, will be a half day for students. Dr. Carver shared the
requested date for graduation with the Board. This date will be voted on after April 1st. Dr.
Carver shared that Mr. Stevens completed the Tools for Schools survey and the results are
posted on the Facilities page on the district’s website.




7.B.1. 2025-2026 BOE District Data Sheet
7.C. Class of 2026 Graduation Date (Pending BOE approval on or after April 1st)

The administration is recommending Wednesday, June 17, 2026 on Ralph DeSantis Field at
6pm. Rain date is 6/18/26. The tentative last day for students is June 18, 2026 (half day). The
Board will be asked to vote to approve the graduation date at its regular meeting in April.

8. Reports to the Board
8.A. Resource Management & Business Operations

8.A.1. Financial Update

Ms. Variale updated the Board on quarterly spending.
8.A.2. Budget Transfers

Ms. Variale updated the Board on the budget transfers.

Motion to approve the budget transfers. Passed with a motion by Mr. Bill Foster and a second
by Gabriela Hernandez.

Mr. Scott Clayton: Yea
Mr. Bill Foster: Yea
Ms. Gabriela Hernandez: Yea
Mrs. Jen Larsen: Yea
Ms. Brenda Reed: Yea
Ms. Lauren Shekari: Yea

8.A.3. Bid Waiver for HVYAC Maintenance

Ms. Variale discussed the HVAC Bid Waiver.

Motion to approve the bid waiver for HVAC maintenance. Passed with a motion by Mr. Bill
Foster and a second by Gabriela Hernandez.

Mr. Scott Clayton: Yea
Mr. Bill Foster: Yea
Ms. Gabriela Hernandez: Yea
Mrs. Jen Larsen: Yea
Ms. Brenda Reed: Yea

Ms. Lauren Shekari: Yea




9. Adjourn

Move to adjourn the meeting at 8:11 PM. Passed with a motion by Mr. Scott Clayton and a
second by Mrs. Jen Larsen. '

Mr. Scott Clayton: Yea
Mr. Bill Foster: Yea
Ms. Gabriela Hernandez: Yea
Mrs. Jen Larsen: Yea
Ms. Brenda Reed: Yea
Ms. Lauren Shekari: Yea

Respectfully submitted,

by

Kylie D’Arcangelo
Board Recorder




