
BOARD OF SELECTMEN
Clifford J. Hurgin Municipal Center, I School Street

Bethel, Connecticut 06801 Telephone: ( 203) 794- 8501

Daniel E. Carter, First Selectman

Bryan Terzian, Selectman

Penny Kessler, Selectman 30

Fri 111
MINUTES OF SPECIAL JOINT MEETINGr

CO

with the Board of Finance
ER

Tuesday, February 17, 2026 at 7: 00 pm - Hybrid Meeting W.

Clifford J. Hurgin Municipal Center, Mtg Room A, 1 School St., Bethel, CT w

Present:

First Selectman Dan Carter, Selectman Penny Kessler, and Selectman Bryan Terzian.
Also in,attendance were members of the Board of Finance, Finance Director Brad

Heering and Assistant Finance Director Sebbie Preston

Call to Order/ Pledge of Allegiance:

First Selectman Carter and Board of Finance Vice- Chair, Karen Foster, called the special

meeting to order at 7: 00pm and led the Boards in the Pledge of Allegiance.

Correspondence: None

Consideration of approval of regular meeting minutes from February 3, 2026:
Motion made by First Selectman Carter, and seconded by Selectman Terzian, to accept
the minutes, as written. Vote, all in favor. Motion carries.

Consideration of approval of special joint meeting minutes from February 10, 2026:
Motion made by First Selectman Carter, and seconded by Selectman Kessler, to accept
the minutes, as written. Vote, all in favor. Motion carries.

Approval of tax refunds in the amount of$ 3, 038. 38 due to overpayment of taxes:

Motion made by First Selectman Carter, and seconded by Selectman Terzian, to approve
tax refunds in the amount$ 3, 038. 38 due to overpayment of taxes. Vote, all in favor.

Motion carries.
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2026 - 2027 Department Budget Presentations:

20- 320 Stony Hill Fire Department Request$ 238, 850

Chief Doug Evanuska returned to present a few details of his budget that were not
presented on 2/ 10/ 2026. The request is an 11. 2% increase from last year.

30- 350 Health Department Request$ 550, 894

Bethel Health Director, Laura Vasile, presented the request and noted a 1. 10% increase.

Discussion ensued.

10- 250 Planning and Zoning Request$ 320, 321

Finance Director, Brad Heering, presented the request and noted a 6. 51% increase.

Discussion ensued.

20- 180 Building Inspector Request$ 389, 268

Building Official, Chris Baldwin, presented the request and noted a 7. 86% increase.

Discussion ensued.

60- 435 Library Request$ 1, 044, 337

Library Director, Megan Dean, presented the request and noted a 2. 87% increase.

Discussion ensued.

10- 190 Information Technology Request$ 417,972

Network Administrator, Jack Grace, presented the request and noted a 2. 32% increase.

Discussion ensued.

20- 360 Police Department Request$ 7, 105, 270

Acting Police Chief Heather Burnes, and Deputy Chief Michael Libertini, presented the
request and noted a 10. 02% increase. Discussion ensued.

40- 220 Fleet Maintenance Request$ 471, 326

Fleet Mechanic, Ed Hook, and Director of Public Works, Eric Swenson, presented the
request and noted a 7. 65% increase. Discussion ensued.

40- 230 Public Works Request$ 493, 514

Public Works Director, Eric Swenson, and Highway Superintendent, Victor Guarino,
presented the request and noted a 4.45% increase. Discussion ensued.

40- 240 Highway Request$ 2, 998, 069

Public Works Director, Eric Swenson, presented the request and noted a 14. 11%
increase. Discussion ensued.

40- 245 Transfer Station Request$ 231, 172

Public Works Director, Eric Swenson, presented the request and noted a 1. 58% increase.

Discussion ensued.
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40- 260 Building Maintenance Request$ 950, 946

Public Works Director, Eric Swenson, presented the request and noted a 2. 18% increase.

Discussion ensued.

40- 270 Tree Warden Request$ 172, 500

Public Works Director, Eric Swenson, presented the request and noted an increase of
0. 58%. Discussion ensued.

Adjourn:

Selectman Terzian made a motion to adjourn and 9: 1 1pm which was seconded by
Selectman Kessler. Vote, all in favor. Motion carries.

Respectfully submitted,

al'
T UWAt,"

Mary Churchill
Recording Secretary
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