
Minutes of the Bethel Board of Education Special Meeting - Budget Workshop-

Facilities/ Budget Deliberations/ Approval held on Tuesday, February 17, 2026, in Board of
Education Conference Room E, 1 School Street, PO Box 253 Bethel, CT 06801 and via Live

Stream.

Attendance: None

Administrative Attendance: C Carver, K Brooks, J Variale, C Sipala

S. Clayton, Chair, called the meeting to order at 7: 00 PM.

Board Members Attendance:

Mr. Scott Clayton: Present

Mr. Bill Foster:    Absent

Ms. Gabriella Hernandez:      Present

Mrs. Jen Larsen:  Present

Mrs. Courtney Martin:  Present

Ms. Brenda Reed: Present a

Ms. Lauren Shekari:      Present rYit-    
E'

1. Call to Order

I.A. Roll Call for Quorum
co

1. 13. Pledge of Allegiance tv

2. Budget Workshop — Facilities/ Budget Deliberations/ Approval

Dr. Carver answered questions from the Board members regarding the HVAC systems, the 460

account, security systems, incentives to hire the 2 open special education positions, the

emergency contingency line, and provided a list of prior reductions with cost estimates.

Move to accept the budget with the 6. 74% increase. Failed with a motion by Mr. Scott
Clayton and a second by Mrs. Jen Larsen.
Ms. Gabriela Hernandez:       Nay
Ms. Brenda Reed: Nay
Ms. Lauren Shekari:      Nay
Mr. Scott Clayton: Yea

Mrs. Jen Larsen:  Yea

Ms. Shekari made a motion to add 3 positions to the budget — these positions are listed on the
document of prior budget reductions. The positions are the Math Interventionist at BHS, the

Shop Teacher at BMS, and one full- time custodian.  Upon further discussion, Ms. Shekari

amended the motion to add 2 positions were recommended to be added to the budget: the
Math Interventionist at BHS and the full- time custodian.



Move to amend the budget to include 2 additional positions: Math Interventionist at BHS,

and one full time custodian increasing the budget by$ 232, 754 for a total budget of

62, 545, 049. Passed with a motion by Lauren Shekari and a second by Gabriela Hernandez.
Ms. Gabriela Hernandez:      Yea

Ms. Brenda Reed: Yea

Ms. Lauren Shekari:     Yea

Mr. Scott Clayton: Nay
Mrs. Jen Larsen:  Nay

Move to approve the 460 account as written in the amount of$ 696, 769. Passed with a

motion by Mr. Scott Clayton and a second by Lauren Shekari.
Mr. Scott Clayton: Yea

Ms. Gabriela Hernandez:      Yea

Mrs. Jen Larsen:  Yea

Ms. Brenda Reed: Yea

Ms. Lauren Shekari:     Yea

3. Correspondence

Mr. Clayton discussed correspondence he received about the BEF auction.

4. Public Comment

None.

S. Adjourn

Move to adjourn at 8: 11 PM. Passed with a motion by Mr. Scott Clayton and a second by Mrs.
Jen Larsen.

Mr. Scott Clayton: Yea

Ms. Gabriela Hernandez:      Yea

Mrs. Jen Larsen:  Yea

Ms. Brenda Reed: Yea

Ms. Lauren Shekari:     Yea

Respectfully submitted,

P44-
Kylie D' Arcangelo


