
PUBLIC SITE & BUILDING COMMISSION
Clifford J. Hurgin Municipal Center

1 School Street

Bethel, CT 06801

Regular Meeting Minutes
Wednesday, February 11, 2026
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PRESENT: Roger Young, Tom Cardillo, Nancy Ryan, Jeff Poklemba, David Resendes and Christopher Mustass"s C?

ABSENT: David Horvath

ALSO IN ATTENDANCE:  Jennifer Variale and Tyler Stevens, Board of Education, and Mark DuPre, STV

CALL TO ORDER AND PLEDGE OF ALLEGIANCE:

R. Young called the meeting to order at 7: 00 p.m. and led the Commission in the Pledge of Allegiance.

R. Young reminded everyone that for the rest of the year, PSBC meetings are governed by the Town Charter, Robert' s Rules of
Order and the Freedom of Information meeting policy.

PUBLIC INPUT:  None

CORRESPONDENCE: None

APPROVAL OF MEETING MINUTES:

Regular Meeting Minutes of January 28, 2026:
R. Young made a motion, seconded by C. Mustakas, to approve the Regular Meeting Minutes ofJanuary 28, 2026 Vote, All in
Favor, Motion Passed.  J. Poklemba and D. Resendes abstained.

NEW BUSINESS: R.Young stated he spoke to the First Selectman about the vacancies. Stanley Weston is not interested in
pursuing a position. David Horvath will be tending a letter of resignation.

OLD BUSINESS:

BHS HVAC Unsrade:

Project Update: M. DuPre provided an update on project status. He stated tracing has been completed. At the OAC meeting,
Sav- Mor guaranteed the insulation will be completed this week. It will need to be verified. Next steps are the balancing of the
system and commissioning. A change order for STV has been submitted for additional services as they have gone past the end
date. Kohler Ronan reviewed Sav- Mors pay requisition to ensure what has been completed and it was revised for items not
completed. T. Cardillo questioned the scope of Sav- Mo' s change order for not mentioning the capping of fan. Discussion
ensued.

T. Cardillo made a motion, seconded by N. Ryan, to approve Sav- Mor Cooling& Heating, Inc. Change Order# 240055- 8
Revision# 3), dated February 10, 2026, in the amount of$12, 097. 00, for the refeed of electrical circuits for exhaust fans

922, 23, 25, 31, 32, 33, & 40. Vote, All in Favor, Motion Passed.

T. Cardillo made a motion, seconded by R. Young, to approve STVAdditional Services Agreement- Bethel HS HVAC Upgrade
Project, dated February 11, 2026, in the not to exceed amount of$5,915. 00. Vote, All in Favor, Motion Passed.

Budget: M. DuPre added an updated budget to the shared drive, dated 1/ 13/ 26.
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Invoice Review and Approval:

T. Cardillo made a motion, seconded by N. Ryan, to approve Sav- Mor Cooling& Heating, Inc. Invoice# 18459, dated January
20, 2026, in the amount of$100, 130. 00. Vote, All in Favor, Motion Passed.

School Roofs Proiect:

Project Update: T. Stevens reported he and J. Variale wrote up the RFP for engineering services and after speaking with Dr.
Carver they will be separating the small amount that Kohler Ronan agreed to do up front. Having a separate RFP for any
additional services that need to be done pre- construction or during construction.   Silver-Petrucelli will come in once the roof
is clear of snow to begin assessment. Discussion ensued.

Animal Shelter:

Project Update: R. Young reported speaking with Public Works Director Eric Swenson who stated everything is on the shared
drive and a meeting will be held on February 251h at 9 a.m. with Public Works, Procurement and the First Selectman, to review
PSBC needs for an RFP for site evaluation. D. Resendes suggested evaluating the current site first to determine if feasible
before proceeding to other sites. Discussion ensued.

Highway Garage Roof Replacement:

Project Update: R. Young reported receipt today of a report and invoice from Torello Engineers. Their recommendation was
for replacement of the existing roof structure as the most economical. The Commission determined to address the Torello
invoice at the next meeting on March 1 lch

Municipal Center Locker Room:

Project Update: No update.

ADJOURN:

R. Young made a motion, seconded by D. Resendes, to adjourn the meeting at 8: 21 p.m. Vote, All in Favor, Motion Approved
Unanimously.

Respectfully submitted,

Kat albis

Recording Secretary
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