Minutes of the Bethel Board of Education Special Meeting Budget Workshop -
Schools/Athletics held on Tuesday, February 3, 2026, in Board of Education Conference Room
E, 1 School Street, PO Box 253 Bethel, CT 06801, and Live Stream.

Attendance: None.

Administrative Attendance: C Carver, K Brooks, J Variale, B Grieco, D Burns, T Soucy, C Troetti,
M Caron, C Sipala

S. Clayton, Chair, called the meeting to order at 7:00 PM.

Board Members Attendance:

Mr. Scott Clayton: Present
Mrs. Kara DiBartolo: Present
‘Mr. Bill Foster: Present
Ms. Jane Gangi: Absent
Ms. Gabriela Hernandez: Present
Mrs. Jen Larsen: Present
Mrs. Courtney Martin: Present
Ms. Brenda Reed: Present
Ms. Lauren Shekari: Absent

1. Call to Order
1.A. Roll Call for Quorum
1.B. Pledge of Allegiance
2. Budget Workshop (Schools/Athletics)

Dr. Carver and her administrative team answered questions submitted by the Board of
Education on professional learning, research services, textbooks, school monitors, security
monitors, the percentage of next year's budget taken up by medical/dental insurance, special
education, and multilingual teachers, self-insurance, list of items budgeted back in and what
was not budgeted back in, custodian overtime, contingency line, substitute teachers, purchased
professional services, other purchased services, due and fees, tutors, conference registration
fees, increase in sports and clubs, district transportation, furniture and fixtures, increase in
other supplies at Rockwell, increase in copier leases, increase in fiscal services, summer school,
decrease in unemployment, nurses secretaries, and professional services at BHS. The Board will
be meeting again on February 5, 2026, for the next budget workshop.

3. Correspondence
4, Public Comment o et g
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5. Adjourn

Move to adjourn at 8:15 PM. Passed with a motion by Mr. Scott Clayton and a second by Mrs.
Jen Larsen,

Mr. Scott Clayton: Yea
Mrs. Kara DiBartolo: Yea
Mr. Bill Foster: Yea
Ms. Gabriela Hernandez: Yea
Mrs. Jen Larsen: Yea
Mrs. Courtney Martin: Yea
Ms. Brenda Reed: Yea

Respectfully submitted,

A

Kylie D’Arcangelo
Board Recorder




