
BOARD OF FINANCE

Clifford J. Hurgin Municipal Center, 1 School Street

Bethel, Connecticut 06801 Telephone: ( 203) 794- 8501

MINUTES OF SPECIAL MEETING

Wednesday, November 19, 2025 at 6: 00 pm— Hybrid meeting
Clifford J. Hurgin Municipal Center, 1 School St., Bethel, CT, Meeting Room B

Present:  Chairman Nick Ellis, Cynthia McCorkindale ( arrived at 6: 03pm), John Lennon,

Will Duff, Bob Manfreda, James Hancock, and Karen Foster

Also present: Comptroller, Brad Heering, Director of Public Works, Eric Swenson, and
Fleet Maintenance Coordinator, Ed Hook

C

Absent:  None

Call to Order/ Pledge of Allegiance: Nick Ellis called the meeting to order at 6: 0 fi-", NM
C-)    Q

Correspondence: None mc-

N
F' 1

Consideration of approval of minutes for Board of Finance Regular Meeting minutes
CA

from October 14, 2025:     

Motion made by John Lennon, and seconded by Will Duff, to approve the minutes from
10/ 14/ 2025, as written. Vote, all in favor. Motion carries.

Consideration of approval of 2025- 2026 transfer to the Fire Marshal' s account:

Comptroller Heering and Chairman Nick Ellis explained the agenda item. Motion made by
Nick Ellis, and seconded by John Lennon, to move $ 20, 000. from the wage adjustment

account to the Fire Marshal' s account to fund a part time administrative position. The ask
is to move $20, 000. from the wage adjustment account to the Fire Marshal' s account, to

fund a part time position for the rest of this fiscal year to assist with administrative duties
for the fire departments and the Fire Marshal' s office. Discussion ensued. Vote: Will Duff

voted against, the rest of the Board voted in favor. Motion carries.

Consideration of approval of repair of Truck 10 in the amount of$ 94, 500.

Director of Public Works, Eric Swenson, and Chairman Nick Ellis, gave an overview of
the agenda item. The repairs to the truck have been on the capital plan. The truck has been
being worked on since April, 2025.  Motion made by John Lennon, and seconded by
Cynthia McCorkindale, to approve $ 94, 500. from CNR for the repairs of Truck 10.



Discussion ensued.  Fleet Maintenance Coordinator, Ed Hook answered questions. Vote,
all in favor. Motion carries.

Consideration of approval of repairs to Animal Shelter in the amount of$22,500.

Chairman Nick Ellis explained that a second quote came in for the repairs.  Both quotes
were reviewed.  Motion made by Nick Ellis, and seconded by Cynthia McCorkindale, to
approve the quote from Unlimited Gutters for$ 10, 100. from the$ 30, 000. in CNR that had
already been allocated for the animal shelter repairs. Discussion ensued. Vote, all in favor.
Motion carries.

Consideration of approval of 2024-2025 year end transfers:
Comptroller Heering reviewed the attached document of the suggested year end transfers.
Motion made by Nick Ellis,  and seconded by Cynthia McCorkindale, to accept the
Comptroller' s suggestions for the year end transfers. Discussion ensued. Vote, all in favor.
Motion carries.

Comptroller' s Report:

Comptroller Heering reviewed his report.  Motion made by Nick Ellis, and seconded by
Cynthia McCorkindale, to accept the Comptroller' s Report as presented. Vote, all in favor.
Motion carries.

Chairman Nick Ellis thanked the Board members who will no longer be on the Board: Bob

Manfreda, James Hancock, and John Lennon for their service to the Town.

Motion made by Nick Ellis, and seconded by Cynthia McCorkindale, to adjourn the
meeting at 6: 44pm. Vote, all in favor. Motion carries.

Respectfully submitted,

Mary Ch chill

Recording Secretary



To: Board of Finance

From:     Brad C Heering, Comptroller

Date:      11/ 19/ 2025

Subject Year End Transfers

Please consider for approval the following FY 2024- 2025 year end transfers.

ORG ACCOUNT DESCRIPTION REVISED BUDGET YTD EXPENDED Balance

0110100 SELECTMEN 316,386 299,255 17, 131)

0110105 ECONOMIC DEVELOPMENT 88,077 87,451 626)

0110110 TREASURER 5, 500 5, 515 15

0110120 FINANCE 452, 056 466, 898 14, 842

0110130 TOWN CLERK 268,913 243,259 25, 654)

0110140 ASSESSOR 278,459 276,307 2, 152)

0110150 TAX COLLECTOR 232, 982 223, 968 9, 014)

0110160 PROFESSIONAL SERVICES 306, 180 449, 386 143, 206

0110170 PROBATE COURT 7, 500 6, 184 1, 316)

0110190 IT DEPARTMENT 429, 538 335, 515 94,023)

0110210 TOWN INSURANCE 1, 345, 371 1, 216, 492 128,879)

0110250 PLANNING& ZONING 293, 184 304,823 11, 639

0110330 REGISTRAR OF VOTERS 156, 275 149, 377 6, 898)

0110340 BOARDS AND COMMISSION 68, 600 51, 074 17, 526)

0110380 PARKS& RECREATION 2, 135, 511 1, 945, 242 190, 269)

0110390 EMPLOYEE BENEFITS 6, 842, 518 6, 579, 314 263, 204)

0110405 INTRAGOVT AGENCY SUBS 574, 659 772, 154 197, 495

0110410 UTILITIES CHARGES SER 3, 053, 208 3, 202, 137 148, 929 .

0110420 MISC CHARGES AND TRAN 1, 177, 939 1, 453, 607 275, 668

0110430 SENIOR CENTER 263,614 241, 727 21, 887)

0110750 USE OF MONEY( TRANSFER OUT)       265, 000 265, 000

0120180 BUILDING& INSPECTION 356, 482 360, 994 4,512

0120290 EMERGENCY MANAGEMENT 46, 455 49, 310 2, 855

0120300 FIRE MARSHAL 114, 234 115, 779 1, 545

0120310 BETHEL FIRE DEPARTMEN 212, 142 210, 039 2, 103)

0120320 STONY HILL FIRE DEPAR 192, 450 193, 060 610

0120360 POLICE DEPARTMENT 6,270,753 6, 213, 694 57, 059)

0130200 SOCIALSERVICES 111, 000 96,028 14, 972)

0130350 HEALTH DEPARTMENT 540,482 401, 126 139, 356)

0140220 FLEET MAINTENANCE 407719 425, 164 17, 445

0140230 PUBLIC WORKS 466: 191 471, 881 5, 690

0140240 HIGHWAY 2, 594, 547 2,564,286 30, 261)

0140245 TRANSFERSTATION 216, 427 244,615 28, 188

0140260 BUILDING MAINTENANCE 926, 537 928, 379 1, 842

0140270 TREE WARDEN 171, 500 165, 507 5, 993)

0150440 DEBT SERVICE 5, 269, 569 5, 055,906 213, 663)

0160435 LIBRARY 988, 122 911, 533 76, 589)

0170450 BOARD OF EDUCATION 54, 751, 132 54,751,132

0170460 EDUCATION MAINTENANCE 526, 017 526, 017

92,458, 229 92, 259, 136 199, 093)

0110750 TRANSFER OUT Clear old EDC debt to Town 265,000

0110405 INTRAGOVT AGENCY SUBS Add for Paramedic Funding 200,000

0110420 MISC CHARGES AND TRAN Add for CNR Funding 400,000

Notes

Paramedic fund Debt Prior to Transfer is$ 339, 980, after transfer$ 139, 980

Prior year reduced debt by$ 200, 000 also


