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Meeting Minutes
_Board of Directors
Monday 10/27/2025 at 6:00 pm

PRESENT: Sue Morton, Robin Kahn, John Schmuecker, Robin Grubard, Tia Murphy, Terri-Rotella, Julia

Douglas, Mellissa Willmott, Mary O’Leary, Kristin Fedders, Friends of the Library Chair.Suzanne Tobin and
Library Director Megan Dean

ABSENT WITH NOTICE: Rebecca Hussey yf

ABSENT WITHOUT NOTICE: Connie Kaufman

CALL TO ORDER: Chair Sue Morton called the meeting to order at 6:03 p.m. #E
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PUBLIC INPUT: None Lo
| =
CORRESPONDENCE AND ANNOUNCEMENTS: None

APPROVAL OF 9/29/25 MEETING MINUTES: Sue Morton asked if the members had read the minutes-.
and if there were any questions. John Schmuecker made a motion to approve the minutes. Terri Rotella

seconded the motion. Sue Morton, Julia Douglas and Melissa Willmott abstained. The remainder of the
members voted in favor of the motion. Motion carries.

CHAIRMAN’S REPORT: The terms of Mary O’Leary, Sue Morton, John Schmuecker and Robin Kahn will

expire on January 1, 2026. To be reappointed, these members must contact the Board of Selectmen in
time to get on its agenda prior to.January 1st.

FRIENDS OF THE BETHEL PUBLIC LIBRARY: Suzanne Tobin reported that the Friends’” membership drive
starts November 1. The Friends will hold a sale in the lobby of the Library on November 28th.

TREASURER’S REPORT OF 9/2025: Julia Douglas asked if there were any questions regarding the

report. John Schmuecker made a motion to approve the report. Terry Rotella seconded the motion.
Motion carries.

DIRECTOR’S REPORT: Director Dean discussed the spending report, statistics, staffing and hiring status
and buildings and grounds. She also reported that the Library’s book vendor is going out of business.

Discussion ensued regarding the ramifications of this situation as well as substitute sources for book
purchasing.
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BETHEL ARTS GROUNDS REQUEST: Bethel Arts has requested permission to have a sculpture display on
Library grounds on an annual basis. The same request has been made to the Board of Selectmen for
Municipal Center grounds. Discussion ensued. Robin Kahn made a motion to approve the request for
April, 2026 only, subject to the conditions that: (a) the Board of Selectmen approves the request and; (b)
that the 2026 sculptures be removed within one year of installation. Robin Grubard seconded the
motion. Julia Douglas abstained. The remainder of the members voted in favor of the motion. Motion
carries.

POLICY COMMITTEE: Robin Kahn reported that the Policy Committee recommends: (a) the adoption of
the new Business Center Policy and the updated Volunteer Policy; and (b} the adoption of the updated
Collection Development Policy, the new Library Material Review and Reconsideration Policy and
attached Patron Request for Reconsideration Form, the new Program Policy and the updated Displays
and Exhibits Policy, which were amended to accommodate State requirements.

e Mary O’Leary made a motion that the Board accept the recommendation of the Policy

Committee to approve the new Business Center Policy. Motion carries.

e Robin Grubard made a motion that the Board accept the recommendation of the Policy
Committee to approve the updated Volunteer Policy. Motion carries.

e Tia Murphy made a motion that the Board accept the recommendation of the Policy Committee
to approve the updated Collection Development Policy. Motion carries.

e Kristen Fedders made a motion that the Board accept the recommendation of the Policy
Committee to approve the new Library Material Review and Reconsideration Policy and
attached Patron Request for Reconsideration Form. Motion carries.

e John Schmuecker made a motion that the Board accept the recommendation of the Policy
Committee to approve the new Program Policy. Motion carries. ‘

e Terri Rotella made a motion that the Board accept the recommendation of the Policy
Committee to approve the updated Displays and Exhibits Policy. Motion carries.

Robin Kahn reported that the Policy Committee met and proposes amendments to the Museum Pass
Policy. The Board will vote on that policy at the November meeting.
> Terri Rotella left the meeting at 6:56 p.m.

DEVELOPMENT COMMITTEE: Robin Grubard reported that the 2026 Mini Golf event will be held on
March 27th and 28*. Ticket prices will be increased by $5.00. John Schmuecker made a motion that
the Board set aside $1,500 from 2025 mini golf funds for the 2026 mini golf event. Julia Douglas
seconded the motion. Mation carries

ADJOURNMENT: Tia Murphy made a motion to adjourn the meeting. Mary O’Leary seconded the
motion. Motion carries.

The meeting was adjourned at 7:03 p.m.
Respectfully submitted,

Robin Kahn
Bethel Public Library Board Secretary




