
Minutes of the Bethel Board of Education Regular Meeting held on Thursday, June 19, 2025,
in Board of Education Conference Room E, 1 School Street, PO Box 253, Bethel, CT 06801 and

via live stream.

Attendance: None

Administrative Attendance: C. Carver, K. Brooks, J. Variale, T. Soucy, M. Rutledge

S. Clayton, Chair, called the meeting to order at 7: 00 PM.

Board Members Attendance:

Mrs. Jennifer Ackerman:   Absent

Anthony Cassio:       Present

Mr. Scott Clayton:    Present

Mrs. Kara DiBartolo: Present

Mr. Bill Foster: Absent

Mrs. Jen Larsen:       Present
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Mrs. Courtney Martin:      Absent
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Ms. Pat Rist:    Present rr- z

Mr. Jeffrey Spies:     Absent ITI
fV     

1. Call to Order o

1. A. Roll Call for Quorum

I.B. Pledge of Allegiance

2. Board Recognition/ A Salute to Excellence

2. A. Gifts, Grants, & Bequests

Districtwide

Accent 800, $ 7, 595, Caryn Schajer, Bethel, CT

3. Action Item

3. A. Primary Mental Health Grant Application

Ms. Soucy, Principal, Rockwell School, informed the Board that the district has had the grant for
two years and is required to reapply each year.  The .Primary Mental Health Grant application

needs to be approved by the Board, and a letter of endorsement from the Board needs to be
submitted with the application.

Move to approve the Primary Mental Health grant application and endorsement letter.

Passed with a motion by Mr. Scott Clayton and a second by Mrs. Kara DiBartolo.

Anthony.Cassio:  Yea

Mr. Scott Clayton:       Yea



Mrs. Kara DiBartolo:    Yea

Mrs. Jen Larsen:  Yea

Ms. Pat Rist:       Yea

4. BOARD REPORTS- PROGRESS TOWARDS DISTRICT INITIATIVES

4.A. Strategic Plan Approval 2025- 2030

Dr. Carver and Christie- Belle Garcia, Parent; Calum Binder, Student; Taral Dave, Student; Julia

Macomber, Student; Stephanie Villanova,  Parent;  and Jack Woleck,  Student,  presented the

Strategic Plan 2025- 2030. They reviewed the process and the themes that emerged during the

process, how the committee developed focus areas, identified the action steps, alignment with
a Vision of a Learner, and identified summer work, timeline, and communications about the

revised Strategic Plan 2025- 2030.

Move to approve the 2025- 2030 Strategic Plan as presented tonight by the

aforementioned committee members. Passed with a motion by Mr. Scott Clayton

and a second by Mrs. Jen Larsen.
Anthony Cassio:  Yea

Mr. Scott Clayton:       Yea

Mrs. Kara DiBartolo:    Yea

Mrs. Jen Larsen:  Yea

Ms. Pat. Rist:       Yea

4. B. Vision of a Learner- Presentation

Dr. Brooks presented the Vision of a Learner to the Board. She gave an overview of the process,

the changes from the district' s existing Global Competencies, the newest version of the Vision,
and future steps.

5. Consent Calendar

S. A. Approval of Minutes

5. A. 1. May 20, 2025

Move to approve the minutes of May 20, 2025. Passed with a motion by Mr. Scott Clayton

and a second by Anthony Cassio.

Anthony Cassio:  Yea

Mr. Scott Clayton:       Yea

Mrs. Kara DiBartolo:    Yea

Mrs. Jen Larsen:  Yea

Ms. Pat Rist:       Yea



5. A.2. June 3, 2025 - Special Meeting

Move to approve the minutes of the June 3, 2025 - Special Meeting. Passed with a motion by

Mr. Scott Clayton and a second by Anthony Cassio.
Mrs. Kara DiBartolo:    Abstain

Anthony Cassio:  Yea

Mr. Scott Clayton:       Yea

Mrs. Jen Larsen:  Yea

Ms. Pat Rist:       Yea

6. Correspondence

Bethel CT Public Schools Mail - Removing or reducing nursing services in our schools C.
Landgrebe

Bethel CT Public Schools Mail - National School Lunch Program Update - Ellington, CT

7. Public Comment

None.

8. Administrative/ Board Member Update

8.A. Board Chairperson Update

Mr. Clayton congratulated the graduating class of 2025. Mr. Clayton noted the class had earned
1. 8 million dollars in scholarships. The highest amount in BHS history.  He noted it was also a

savings for taxpayers/ parents and shows BPS is doing very well in student achievement.  Mr.

Clayton spoke to the Board about setting a date for the Board' s Retreat, where the Board' s goals

will be set for the new school year.  Dates will be sent out.

8. B. Administrative Update

None.

8. B. 1. 2024- 2025 BOE District Data Sheet

Dr. Carver provided the Board with the monthly 2024- 2025 BOE District Data Sheet.

9. Reports to the Board

9. A. Policy

9.A. 1. Policy 5111 - Admission/ Placement

Dr. Carver informed the Board that the admission policy should have been updated last year. to
reflect the changes in the age of admission to 5 by September 1st.  The administration was

hopeful that the law would be changed, but it failed in the Senate.  Therefore, the policy needs



to be revised to reflect state law. The administration requested that the Board of Education

waive the second reading and approve the policy.

Move to.approve Policy 5111 - Admission/ Placement as revised. Passed with a motion by

Mrs. Jen Larsen and a second by Mr. Scott Clayton.

Anthony Cassio:  Yea

Mr. Scott Clayton:       Yea

Mrs. Kara DiBartolo:    Yea

Mrs. Jen Larsen:  Yea

Ms. Pat Rist:       Yea

9. A. 2. Regulation 3541 - Transportation

Dr. Carver informed the Board that the transportation regulations revisions are to provide more

clarity.  No motion needed as this is a regulation. Informational only.

9. 13. Resource Management & Business Operations

9. 13. 1. Finance

9. B. 1. a. Changing Banking Institutions

Ms. Variale informed the Board that Wells Fargo Bank, the holder of the Menegay Scholarship
Funds, will no longer support Municipal Brokerage accounts. Therefore, the district will be

switching to Fidelity for this purpose.

Move to approve banking resolution as outlined. Passed with a motion by Anthony Cassio

and a second by Ms. Pat Rist.

Anthony Cassio:  Yea

Mr. Scott Clayton:       Yea

Mrs. Kara DiBartolo:    Yea

Mrs. Jen Larsen:  Yea

Ms. Pat Rist:       Yea

9. B. 1. b. Food Services Management Contract ( FSMC) - Approval

Ms. Variale reviewed the bid process with the committee. She noted the district' s current

provides was the highest in cost and lowest in profit. Whitson' s had the highest year 1 profit and
a history of good management in CT. Dr. Carver also noted that all the school lunch Bethel

employees will still be employed by Bethel. Only the management changes to Whitson' s.

Move to authorize Jennifer T. Variale, Director of Finance & Business Operations, to finalize

all paperwork with the CSDE and sign a CSDE approved contract with FSMC Whitsons for the

year 2025- 2026. Passed with a motion by Anthony Cassio and a second by Mr. Scott Clayton.

Anthony Cassio:  Yea



Mr. Scott Clayton:       Yea

Mrs. Kara DiBartolo:    Yea

Mrs. Jen Larsen:  Yea

Ms. Pat Rist:       Yea

10. Recommended Executive Session

Administrative Attendance: C. Carver

Board Members Attendance:

Mrs. Jennifer Ackerman:   Absent

Anthony Cassio:       Present

Mr. Scott Clayton:    Present

Mrs. Kara DiBartolo: Present

Mr. Bill Foster: Absent

Mrs. Jen Larsen:       Present

Mrs. Courtney Martin:      Absent

Ms. Pat Rist:    Present

Mr. Jeffrey Spies:     Absent

10. A. CT General Statues 1- 210( b)( 9) Personnel - Negotiations

Non- Union Salaries

Move to enter into Executive Session at 8: 22 PM. Inviting Dr. Carver. Passed with a motion by

Mr. Scott Clayton and a second by Mrs. Kara DiBartolo.

Anthony Cassio:  Yea

Mr. Scott Clayton:       Yea

Mrs. Kara DiBartolo:    Yea

Mrs. Jen Larsen:  Yea

Ms. Pat Rist:       Yea

Move to come out of Executive Session at 8: 30 PM. Passed with a motion by Mr. Scott

Clayton and a second by Ms. Pat Rist.

Anthony Cassio:  Yea

Mr. Scott Clayton:       Yea

Mrs. Kara DiBartolo:    Yea

Mrs. Jen Larsen:  Yea

Ms. Pat Rist:       Yea

Move to accept the salary recommendations and contract alignments made by the
Superintendent of Schools for non- union employees. Passed with a motion by Mr. Scott

Clayton and a second by Mrs. Kara DiBartolo.

Anthony Cassio:  Yea



Mr. Scott Clayton:       Yea

Mrs. Kara DiBartolo:    Yea

Mrs. Jen Larsen:  Yea

Ms. Pat Rist:       Yea

11. Adjourn

Move to adjourn at 8: 31 PM. Passed with a motion by Mr. Scott Clayton and a second by Ms.
Pat Rist.

Anthony Cassio:  Yea

Mr. Scott Clayton:       Yea

Mrs. Kara DiBartolo:    Yea

Mrs. Jen Larsen:  Yea

Ms. Pat Rist:       Yea

Respectfully submitted,

OCM

Susan Pare

Board Recorder


