Minutes of the Bethel Board of Education Regular Meeting held on Thursday, April 24, 2025, in
Board of Education Conference Room E, 1 School Street, PO Box 253, Bethel, CT 06801 and via
Live Stream.

Attendance: None.

Administrative Attendance: C. Carver, K. Brooks, J. Variale, C. Sipala, A. Salerno, M. Walsh

S. Clayton, Chair, called the meeting to order at 7:00 PM.

Board Members Attendance:
Mrs. Jennifer Ackerman: Present

Anthony Cassio: Present

Mr. Scott Clayton: Present

Mrs. Kara DiBartolo: =~ Present ZEH

Mr. Bill Foster: Present =

Mrs. Jen Larsen: - Present -

Mrs. Courtney Martin: Absent '&3)

Ms. Pat Rist: : Present >

Mr. Jeffrey Spies: Present o
£

1. Call to Order. ~

1.A. Roll Call for Quorum
1.B. Pledge of Allegiance
2. Board Recognition/A Salute to Excellence

2.A. Gifts; Grants, & Bequests
Bethel High School

* Mostimproved student baseball tickets hosted by the Hartford Yard Goats and ProHealth,
$35, Monica Black, Easton, CT

Dr. Caver thanked the staff for supporting the students at the STEAM Expo. At least 50 staff
members were there. She thanked the staff for their level of commitment. This past Wednesday,
the district held the Bethel Public Schools' STEAM Expo. Our students, in grades K through 12
developed independent and innovative research projects, in which they showcased their
learning. There were also numerous community members there supporting the event. The
evening was a huge success!

3. Consent Calendar

3.A. Approval of Minutes




3.A.1. March 27, 2025

Move to approve the minutes of March 27, 2025. Passed with a motion by Mr. Scott Clayton
and a second by Ms. Pat Rist.

Mrs. Kara DiBartolo: Abstain
Mr. Bill Foster: Abstain
Mrs. Jennifer Ackerman: Yea
Anthony Cassio: Yea
Mr. Scott Clayton: Yea
Mrs. Jen Larsen: Yea
Ms. Pat Rist: Yea
Mr. Jeffrey Spies: Yea

4, Correspondence

¢ Bethel CT Public Schools Mail - Protecting Student Health - B. Argentine

¢ Bethel CT Public Schools Mail - Student health and safety - J. Young

¢ Bethel CT Public Schools Mail - 2025-2026 Budget Plan - R. Vazquez

¢ Bethel CT Public Schools Mail - Legislation - C. Carver

e Bethel CT Public Schools Mail - Fwd_ [FirstSelectman_70362] Budget Cut Concern - L.
Petitti

e Letter of Support - Support of Raised Bill 1561 and 7277 - C. Carver, S. Clayton, BOE-Chair,
D. Carter, First Selectman, N. Ellis, BOF Chair

e Request for Letters of Support - Superintendent Communication - State Raised Bill to
Increase Education Funding - C. Carver

e Follow Up Letter-NSLP Removal Harmful Chemicals - Ellington Board of Education

e Bethel CT Public Schools Mail - Concerns About Proposed Nursing Staff Reductions - J.
Kurtz

5. Public Comment

‘None.

6. Administrative/Board Member Update

6.A. Board Chairperson Update

S. Clayton thanked everyone for their continued support of the school system in passing the
budget without additional cuts. He thanked the administration and those who stayed involved
in the process. Mr. Clayton noted the hard work that goes into balancing the budget and meeting
the needs of students.




6.B. Administrative Update

Dr. Carver reviewed the PSAT/SAT scores for the classes of 2026, 2027, and 2028. She informed
the Board of the staff awards celebration in May. Board members should RSVP using the link in
the flyer provided.

Dr. Carver spoke to the Board about Appropriations Committee putting in 127 million dollars into
ECS funding a year for two years, 2026 and 2027. Dr. Carver recommended they wait on cuts
until May/June based on the potential for the district to receive additional funds.

J. Variale updated the Board on the BHS HVAC project. They are working to install the VFR units,
they are waiting on approval from the Dept. of Public Health. Once they have the approval, work
will start. A commissioning agent has been selected, and the substantial competition date is
scheduled for October.

1. Variale updated the Board on health insurance. The administration is working with broker and
consultant. They are waiting on numbers. They are looking at two ideas, 1. moving to a self-
funded model. 2. ICRA model. The district is currently fully funded.

Dr. Carver informed the Board of the reports coming to the Board this spring:
¢ School Improvement Presentation Update JS & BMS, April BOE Meeting
¢ School Improvement Presentation Update - BS, RS & BHS, May BOE Meeting
e Strategic Planning Update, June BOE Meeting
¢ Vision of a Learner Committee Update

6.B.1. 2024-2025 BOE District Data Sheet
Dr. Carver provided the 2024-2025 BOE District Data Sheet to the Board.

7. Reports to the Board
- 7.A. Curriculum, Assessment, & Professional Practices

7.A.1. ELA Department
e Science Fiction and Fantasy Curriculum
e Gender Studies Curriculum
e Honors Literature

Motion to approve the Science Fiction and Fantasy, Gender Studies, and Honors Literature
curricula. Passed with a motion by Mrs. Jennifer Ackerman and a second by Mrs. Kara
DiBartolo.

Mrs. Jennifer Ackerman:  Yea

Anthony Cassio: Yea




Mr. Scott Clayton: Yea

Mrs. Kara DiBartolo: Yea
Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Ms. Pat Rist: Yea
Mr. Jeffrey Spies: Yea
7.B. Policy

~ 7.B.1. First Reading

7.B.1.a. Policy 5144.2 - Restorative Practices Response

7.B.1.b. Policy/Regulation 5131.911 - Connecticut School Climate

7.B.1.c. Policy/Regulation 6141.3273, 4118.53/4218.53 - Generative Al

7.B.1.d. Policy/Regulation 4118.5/4218.5 - Employee Responsible Use of the
District's Computer Systems and Electronic Communications

7.B.1.e. Policy/Regulation 6141.321 - Student Responsible Use of the District's
Computer Systems and Internet Safety

Move to accept: Policy 5144.2 - Restorative Practices Response Policy/Regulation 5131.911 -
Connecticut School Climate Policy/Regulation 6141.3273, 4118.53/4218.53 - Generative Al
Policy/Regulation 4118.5/4218.5 - Employee Responsible Use of the District's Computer
‘Systems and Electronic Communications Policy/Regulation 6141.321 - Student Responsible Use
of the District's Computer Systems and Internet Safety for a first reading. Passed with a motion
by Mrs. Jen Larsen and a second by Mr. Scott Clayton.

Mrs. Jennifer Ackerman: Yea

Anthony Cassio: Yea
Mr. Scott Clayton: Yea
Mrs. Kara DiBartolo: Yea
Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Ms. Pat Rist: Yea

Mr. Jeffrey Spies: Yea

7.B.2. Second Reading
7.B.2.a. Policy/ Regulation 4118.51 - Employee Use of Social Media

Move to approve Policy/Regulation 4118.51 - Employee Use of Social Media. Passed with a
motion by Mrs. Jen Larsen and a second by Mr. Scott Clayton.
Mrs. Jennifer Ackerman: Yea

Anthony Cassio: Yea
Mr. Scott Clayton: Yea
Mrs. Kara DiBartolo: Yea

Mr. Bill Foster: Yea




Mrs. Jen Larsen: Yea
Ms. Pat Rist: Yea
Mr. Jeffrey Spies: Yea

7.B.2.b. Policy 4152.6 - Family Medical Leave

Move to approve Policy 4152.6 - Family Medical Leave. Passed with a motion by Mrs. Jen Larsen
and a second by Mrs. Kara DiBartolo.
Mrs. Jennifer Ackerman: Yea

Anthony Cassio: Yea
Mr. Scott Clayton: Yea
Mrs. Kara DiBartolo: Yea
Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Ms. Pat Rist: Yea
Mr. Jeffrey Spies: Yea

7.B.2.c. Policy/Regulation 2232 - Retention and Disposition of Records and
Information :

Move to approve Policy/Regulation 2232 - Retention and Disposition of Records and
Information. Passed with a motion by Mrs. Jen Larsen and a second by Mr. Scott Clayton.
Mrs. Jennifer Ackerman: Yea

Anthony Cassio: Yea
Mr. Scott Clayton: . Yea
Mrs. Kara DiBartolo: Yea
Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Ms. Pat Rist: , Yea
Mr. Jeffrey Spies: Yea

7.B.2.d. Policy 5145.42 Policy Regarding Title IX of the Education Amendments
of 1972 Prohibition of Sex Discrimination and Sexual Harassment
(Students)

Move to approve Policy 5145.42 Policy Regarding Title IX of the Education Amendments of 1972
Prohibition of Sex Discrimination and Sexual Harassment (Students). Passed with a motion by
Mrs. Jen Larsen and a second by Anthony Cassio.

Mrs. Jennifer Ackerman: Yea

Anthony Cassio: Yea
Mr. Scott Clayton: Yea
Mrs. Kara DiBartolo: Yea

Mr. Bill Foster: Yea




Mrs. Jen Larsen: Yea
Ms. Pat Rist: Yea
Mr. Jeffrey Spies: Yea

8. Action Items

8.A. Class of 2025 Graduation Date

Move to approve Friday, June 13, 2025, as the Graduation Day for the Class of 2025. Passed
with a motion by Mr. Scott Clayton and a second by Mrs. Kara DiBartolo.
Mrs. Jennifer Ackerman: Yea

Anthony Cassio: Yea
Mr. Scott Clayton: Yea
Mrs. Kara DiBartolo: Yea
| Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Ms. Pat Rist: Yea
Mr. Jeffrey Spies: Yea

9. BOARD REPORTS - PROGRESS TOWARDS DISTRICT INITIATIVES

9.A. School Improvement Plan - Johnson School & Bethel Middle School - Part i
Dr. Salerno, Principal, Johnson School, and Mr. Watson, Principal, Bethel Middle School,
presented Part Il of their school improvement plans. They reviewed their progress towards
meeting the goals, strategies, and action steps previously outlined in October.
10. Recommended Executive Session

Administrative Attendance: C. Carver, K. Brooks, J. Variale

Board Members Attendance:
Mrs. Jennifer Ackerman: Present

Anthony Cassio: Present
Mr. Scott Clayton: Present
Mrs. Kara DiBartolo: Present
Mr. Bill Foster: Present
Mrs. Jen Larsen: Present
Mrs. Courtney Martin: Absent
Ms. Pat Rist: Present
Mr. Jeffrey Spies: Present

Move to enter into Executive Session at 8:17 PM inviting in C. Carver, K. Brooks, J. Variale.
Passed with a motion by Mr. Scott Clayton and a second by Mrs. Jennifer Ackerman.




Mrs. Jennifer Ackerman: Yea

Anthony Cassio: Yea
Mr. Scott Clayton: Yea
Mrs. Kara DiBartolo: Yea
Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Ms. Pat Rist: Yea
Mr. Jeffrey Spies: Yea

10.A. CT General Statues 1-210(b){(2) Personnel - Non-Renewals
10.B. CT General Statues 1-210(b)(9) - Negotiations - Teamsters Local Union No. 677,
Bethel Custodians

Move to come out of Executive Session at 8:37 PM. Passed with a motion by Mr. Scott Clayton
and a second by Mrs. Jennifer Ackerman.
Mrs. Jennifer Ackerman:  Yea

Anthony Cassio: Yea
Mr. Scott Clayton: Yea
Mrs. Kara DiBartolo: Yea
Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Ms. Pat Rist: Yea
Mr. Jeffrey Spies: Yea

Move that the contract of employment as outlined not be renewed for the following year upon
its expiration at the end of the 2024-2025 school year, and that the Superintendent of Schools
is directed to advise such person(s) in writing of this action." Passed with a motion by Mr. Scott
Clayton and a second by Mrs. Kara DiBartolo. ' :
Mrs. Jennifer Ackerman:  Yea

| Anthony Cassio: Yea
Mr. Scott Clayton: " Yea
Mrs. Kara DiBartolo: Yea
Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Ms. Pat Rist: ~ Yea
Mr. Jeffrey Spies: Yea
11. Adjourn

Move to adjourn at 8:40 PM. Passed with a motion by Mr. Scott Clayton and a second by
| Anthony Cassio.

Mrs. Jennifer Ackerman: Yea

.Anthony Cassio: ~ Yea

Mr. Scott Clayton: Yea




o

Mrs. Kara DiBartolo: Yea

Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Ms. Pat Rist: Yea
Mr. Jeffrey Spies: Yea

Respectfully submitted,

&wafn \@M@'

Susan Pare
Board Recorder




