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MINUTES OF SPECIAL JOINT MEETING

with the Board of Finance

Tuesday, February 25, 2025 at 7: 00 pm - Hybrid Meeting
Clifford J. Hurgin Municipal Center, General Purpose Room, 1 School St.,

Bethel, CT

Present:

First Selectman Dan Carter, Selectman Richard Straiton, and Selectman Bryan Terzian.

Also in attendance were members of the Board of Finance, Comptroller Brad Heering
and Assistant Comptroller Sebbie Preston

Call to Order/Pledge of Allegiance:

First Selectman Carter and Board ofFinance Chair, Nick Ellis called the special meeting
to order at 7: 00pm and led the Boards in the Pledge of Allegiance.

Correspondence: None

Consideration of approval of special meeting minutes from 2/ 18/2025:
Motion made by First Selectman Carter, and seconded by Selectman Terzian, to approve
the minutes from the special meeting on 2/ 18/ 2025, as written. Vote, all in favor.
Motion carries.

Consideration of approval of special joint meeting minutes from 2/ 18/ 2025:
Motion made by First Selectman Carter, and seconded by Selectman Terzian, to approve
the minutes from the special joint meeting on 2/ 18/ 2025, as written. Vote, all in favor.
Motion carries.
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Consideration of resolution allowing the First Selectman to approve contracted
services recommended by the Public Site & Building Commission, within project
scope, for Bethel High School HVAC Mechanical Upgrades State Project# 009-

OOIHVACN:

From Town Counsel, Melanie O' Brien:

The IIVAC Mechanical Upgrades to the high school is moving forward. We have known
the timeline would be tight to complete the work within the timeline for the state grant.
To keep this project moving, and respect the process in place with the Public Site and
Building Commission (" PS& amp; BC'), it is recommended that the First Selectman be

granted limited authority to act on recommendations ofminor adjustments, i.e.,
additions or changes, to the project budget where this authority has not been granted in
conjunction with the standard BOS resolution approving a contract.
As contracts for the mechanical contractor, owner' s representative and commissioning
agent have all received BOS approval, this authority would apply to minor, incidental
services that are deemed necessary, i.e., in connection with abatement.
This authority would be available only when a new or revised proposal, contract, or
change order is recommended by the PS& amp; BC as within the project budget and
reasonably necessary for the completion of the project.
The recommended Motion is intended to provide flexibility for minor adjustments to the
project budget. It is intended to augment, not supersede or conflict with, the other
Motions previously passed or to be passed by the Board ofSelectman approving
contracts for the HVAC Mechanical Upgrades Project.

Motion made by First Selectman Carter, and seconded by Selectman Terzian,
that in connection with the HVAC Mechanical Upgrades Project, to authorize Daniel E.

Carter to act on and to execute on behalf of the Town, a new or revised proposal,
contract, or change order, and related documentation as applicable, as recommended

by the Public Site and Building Commission that is within the Project Budget and
reasonably necessary for the completion of the Project. Vote, all in favor. Motion
carries.

2025 - 2026 Department Budget Presentations:

20- 360 Police Department Request$ 6, 666, 233

Police Chief, Steve Pugner, Captain Burnes, and Police Commission chair Tony Rubino
presented the request and noted a 6. 31% increase.  Capital requests were discussed.

Discussion ensued.

70- 450 Board of Education Request$ 59, 377, 489

Superintendent of Bethel Public Schools Dr. Carver, Director of Finance and Business

Operations Jen Variale, and Scott Clayton Board of Education chair, presented the
request and noted an 8. 45% increase.  Capital requests were discussed. Discussion

ensued.

Page 2 of 3



70- 460 Board of Education Maintenance Request$ 728, 744

Superintendent ofBethel Public Schools Dr. Carver, Director of Finance and Business

Operations Jen Variale, and Scott Clayton Board of Education chair, presented the
request and noted an 38. 54% increase.

Adjourn:

Selectman Terzian made a motion to adjourn and 8:41pm which was seconded by
Selectman Straiton. Vote, all in favor. Motion carries.

nReesspectfully
submitted,

1

Mary Churchill
Recording Secretary
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