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Town of Bethel, Connecticut
Bethel Municipal Center * 1 School Street * Bethel, Connecticut 06801
(203)794-8540 Facsimile (203) 778-7520
MINUTES OF REGULAR MEETING
WEDNESDAY, JANUARY 15, 2025
4:00 PM
CJH MUNICIPAL CENTER MEETING ROOM “A”

PRESENT- Chairman Nick Vitti, John Lennon, John Francis and Steve DeMoura. Also present
was Janice Chrzescijanek, Economic Development Director.

ABSENT~ Jay Streaman, and Kevin McMahon

CALL TO ORDER~ Chairman Vitti called the meeting to order at 4:02 pm. with the pledge of
allegiance.

PUBLIC COMMENT- None

APPROVAL OF MINUTES- A motion o approve meeting minutes dated November 20, 2024
was made by John Lennon, the motion was seconded by John Francis. A vote was taken,
motion approved.

Chairman Vitti wanted to acknowledge previous chairman Mike Boyle for his dedicated
service to the Economic Development Commission and to the Town of Bethel for his years of
volunteering and service leading the commission. He wished him well in his future
endeavors.

ECONOMIC DIRECTOR’S REPORT/SUB-COMMMITTEE REPORT~ (see attached).

The business meet and greet is moving forward it will be held at Greenwood Features on
February 13t from 4:00pm-6:00pm. The cost for attendance is $25.00 per person which
includes admission, food, and a drink ticket for the first drink, with a cash bar available for
subsequent drinks. The event is sponsored by Newtown Savings bank with Brookfield and
Newtown also pushing it out. There will be 5 organizations setting up tables supporting
businesses. The theater holds 140 people and the expectation is for a very large turnout with
at least 100 people. There will be 10 VIP’s present and Newtown Savings Bank will also have
VIP’s attending. Unfortunately, Janice will not be able to attend due to a previously scheduled



trip, she is asking members to attend and assist with checking people in. She will have
everything prepared in advance.

PARKING AND MOBILITY~

Planning and Zoning will be holding a public hearing on January 23*. The Public Hearing
will consist of discussion centered on the TOD District which includes parking and mobility.

RESTAURANT WEEK~

Restaurant week will be held February 24th~-March 204,
Last year being the first year yielded a great result.
CLARKE PARKE/TROWBRIDGE DRIVE~

An offer has come in on 19 Trowbridge Drive, the gentleman had previously made an offer
on 20 Trowbridge Drive, he came back around after that offer was made a while ago. Asking
price for 19 Trowbridge is $377,500.00. There are restrictions on the property, it is more of
an L shape due to the way the lot is laid out, the size of the lot is 3.02 acres but not all can be
used for building. The size of the building could maximum be 10-15,000 square foot.

Discussion took place regarding the offer.
TIF DISTRICT-

The State of CT. offers a law that allows the town to create a TIF district. This allows the use
of anticipated future tax increases in property tax revenues to generate incremental tax
revenues to help pay for improvement projects (see attached). Janice noted that we can set
the parameters in relation to creating the district.

Janice has done much research on communities utilizing this option, overall, it is a very
positive endeavor. The downtown area of Bethel is in need of improvement and maintenance
and this account would allow those improvements to be completed.

Chairman Vitti is in favor of investigating it further and noted that the time is now to take
advantage of it.

ADJOURN-~

A motion to adjourn was made by Steve DeMoura, the motion was seconded by John Francis.
Vote was taken, all in favor, motion approved.

The meeting was adjourned at 5.04 PM

Respectfully submitted,

1sd Bergh,
Recording Secretary



ECONOMIC DEVELOPMENT MONTHLY REPORT
DECEMBER 2024 AND ]ANUARY 2025

* Business Retention and Expansion
¢  Workforce Development — See below
¢ Marketing Plan — See below

¢ Attract and Develop Small-Scale Manufacturing, Business Incubatots, Maketspaces, Coworking Facilities — See
below

¢ Parking and Mobility
e Transportation
e Commercial Real Estate Land and Redevelopment Opportunites

*Bolded items have new updates

EDC SUBCOMMITTEES

1. Business Meet and Greet - Subcommittee Members: Nick Vitti and Kevin McMahon

¢ Economic Outlook Event: Feb. 13" from 4-6pm at Greenwood Features. $25 per person. Event is
sponsored by Newtown Savings Bank. Supported by Newton and Brookfield ED.

Event Sponsorad by:

M E 3 §
oSV THURSDAY

The Power of Logal

‘Greenwood Features ‘
269, Greénwood Avenue BROOKFIELD
Hethel T (475 258501300 R — s
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2. Marketing Plan - Subcommittee Members: John Francis and Jay Streaman
* Main Street Accelerator Program through CT Main Street..
o Committee members: Chtis Bruno- Edison Kitchen; Honorah O'Neill - Rainy Day Papetback
Leila Roxo - Pink Lemon, and Kathryn Hebert — Sustainable Bethel.
o Completed month one of a six-month project. Month one focused on:
Qualities of a Vibrant Downtown
History of the Four Point Approach — See attached
Four Point Main Street Management (Organization)
Four Point Main Street Management (Economic Vitality)
Four Point Main Street Management (Design)
Four Point Main Street Management (Promotion)
8 Principles of Downtown Revitalization
Root Cause Analysis
. Conducting a Matket Analysis
10. Conducting Main Street Inventoties

b4

e T N I

3. Parking and Mobility
* Subcommittee Membets: Steve DeMoura, John Lennon, and Jay Streaman

* Plan s being reviewed by the Planning & Zoning Commission at their January meeting,

BUSINESS DEVELOPMENT AND SUPPORT

Business Visitation Program — 875 visits
Business Assistance (relocation, financial, expansion, location, permit) — 1,332

New Businesses

“ N‘mlc jr,:. 2 g ": "" o i LO'»C"(‘l'tion“v" R ‘ ¢ Industry ' ‘
Kronholm & Associates 219 Greenwood Avenue _ InsumanceAgency
M&ABeautySpa [ 112 Greenwood Avenue [ Massa
. Dogtown | T 4 LibraryPlace =~ [
~ SundaeCafe [ o0 Greenwood Avenue = |
_ Ellen Hines & Associates ~ 115PlumtreesRoad e
~ Recurring Donor Media | 14CrossHilRoad = | la Buying:
. CasaliCompanies | 11 Cortland Drive | Buldng =
Cristina Decastro Cleaning e 32GarelaRoad [ " Cleaning Service

Educational Workshops
* Host - Febtuary 13* from 4-6pm — “Economic Outlook”
e Fall 2025 ~ In discussion with a local bank about partnering for a Fall event.

The Arts
* April 2025 Art Installation — Outdoor sculpture exhibit

Chamber of Commerce
® January 28" - Legislative Breakfast
® Febtuary 24-March 2 — Partnering with the Chamber for Restaurant Week 2025
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Attract and Develop Small-Scale Manufacturing/Workforce Development
* Working with NRWIB to host a Manufacturing event in Bethel.

COMMERCIAL REAL ESTATE

Inventory

Sq Footage  Available

Jamuary2025 | 43 [ gg | 1s8301¢ [
“November = , ; PR L 1360620
 October : A3 b TogReh o 142,760
Juy ‘ 9 o 988% |- 143182 |
June 8 o 8% [ a7 |
My 1 g T 9% | 37209
8
6

Expansion

April 98.9% | - 38569
“March 2024 T 989% | 39919
February 2024 | Em | 92% | 34487
 January2024 | 9 | 88% | 36410
* Qcenpaney Rate: Avatlable Commercial Pro])eme.r/ 750 commercial properties
* Sonrce LogpNet

302 Expansmn
| 3.02- Expansion

 3.02— Expansion
~ 3.02— Expansion

Curtent Commercial Development/ Redevelopment

_ 8 Trowbridge Dr.- Coronet Machinery | 9500 o
48 Stony Hill Road — The Grand at Stony Hdl L 9606—Retail
L _6A Francis J. Clarke Citcle 119600
- 15 Trowbndge Dr. — Advance Testing Systems | = 15000
185 GrassyPlain- Rizzo | eo1000000 0
36 StonyHﬂl Road —The Farins at Stony Hl | 20,900 - Medical = |
20 Trowbridge Dt. — Legacy Overland S 20,000

Commercml Sales Transactlons

Buxldmg oo oale Da DAC L
: SSchoolSt L C1/8/24 0 $120,000 26
.45 Turkey Plain Rd. o 1/23/24 0 ; :$950,000 | ; $950 000
~ 8Francis]. Clarke Circle |-~ 2/12/24 [ $1,500,000: 879260
268 Greenwood Avenue | 5/17/2024 - $1,100,000 | - $11458 |
' ;",12‘Ston‘y:Hﬂl'Road 61172024 0 $430000 4 onfa o 0
. 'f’1458\to‘1’1ky"Hkﬂlead e /2024 $570,0000 . | $19231
. 4BElizabeth Street | 8/23/24 | $165,000 | $144.00
_ 10 Trowbridge Drive. - | " " 9/9/24 = 0 $3,675,0000 | 49545
. 12-20 P.T. Barnum Square | 9/23/24 = © §695000 | $204.47
1 81/83 Stony Hill Road G 10/2/2024 0 g $30,500,000. = ] 830094
2024 YTD $39,705, 000
2023 YTD - $17,849,000

CLARKE PARK EXPANSION

Park Maintenance

* Refurbish sign - fine polishing compound followed by a coat of car wax
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Property Status

P&7Z

. - Application
‘Application Review

Property
, Approved

~ Contmact

19 Trowbridge Drive | | S T
20 Trowbridge Drive | - Yes | Complete/* ; In Process
21 TrowbridgeDrive | Yes | Complete/Closed |- o
23 Trowbridge Dtive : Yes - Complete/Closed

¢ Closing at the end of January

Economic DATA

Bethel Labor Statistics

O 0 0 D ?
. November 2024 11,139 | 10,852 | 287
QOctober 2024 : : 17 s 40,8720 | : 245
‘September 2024 11063 . | 10809 . 24
_ August2024 | 10964 | 10637 | 327
June2024 | . 11165 . 210,906 9B
. May 2024 o O RTIE , 10,762 L
L April 2024 10891 110,589 S g e
March2024 [ 11064 10671 | 393
February 2024 10959 |0 10445 | S5 14
 Januwary2024 T 10991 | 10525 | 466
‘December 2024 f 10,585 S 10,483 o 376
November 2023 10,935 010,589 3467 3.2%
. October2023 T 10,896 1 10562 Ae o BMe T e e
Sonrce: CT Department of Labor *Danbury LM UR - 2.4%
Connecticut UR - 2.7%
Net Grand List
Net Grand List
3,000,000,000.00
2,500,000,000.00
2,000,000,000.00
1,500,000,000.00
1,000,000,000.00
500,000,000.00
0.00 201516 2016-17 2018-19 020-21 2022 2023 Y
|mSeries1| 1,891,220,000.00 | 1,917,648,980.00 2,039,778,550.00 | 2,069,704,000.00 | 2,740,126,540 2,759,601,930 2,756,436,200
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2024

# of Accounts  Gross Assessment  Exemptions Total Net Assessment

Real Estate 7,469 2,380,243,610 7,874,590 2,372,369,020
Commercial
Industrial
Personal Property 1,390 232,661,750 44,016,650 188,645,100
Motor Vehicle 18,553 196,594,620 1,172,540 195,422,080
Final Total 53,063,780 2,756,436,200
2023

# of Accounts  Gross Assessment  Exemptions Total Net Assessment
Real Estate 7,677 2,354,931,190 5,286,410 2,349,644,780
Commercial 216,817,550
Industrial 82,418,210
Personal Property 1,435 230,698,100 44,555,950 186,142,150
Motor Vehicle 18,568 225,442,660 1,627,660 223,815,000
Final Total 27,680 2,811,071,950 51,470,020 2,759,601,930
2022

# of Accounts  Gross Assessment  Exemptions Total Net Assessment
Real Estate 7,660 2,341,692,170 3,932,950 2,337,759,220
Commercial 216,471,260
Industrial 82,045,110
Personal Property 1,360 213,542,730 44,046,350 169,496,380
Motor Vehicle 18,310 234,899,610 2,028,670 232,870,940
Final Total 27,330 2,790,134,510 50,007,970 2,740,126,540
*Reassessment year

FOR DISCUSSION

TIF Districts in Connecticut. Spoke with the following towns:

Enfield: Aaron Marcavitch — Director of EDD

The town adopted a TIF policy and the Midtown Enfield TIF Master Plan in 2019, focusing on revitalizing the historic
Thompsonville district and the aging regional retail core.

The Town of Enfield TIF Policy and associated Midtown Enfield TIF Master Plan were adopted by the Enfield Town
Council on June 3, 2019.

The Town has the right to retain TIF proceeds for public infrastructure improvements or TIF eligible expenses. The
municipality has the option of using the “incremental” taxes to fund eligible municipal economic development
activities, retire bonds it has issued for the project, or reimburse a developer or business for development project costs
(via a Credit Enhancement Agreement or CEA).

A TIF Advisory Committee is designated by the Town and charged with advising and guiding the Town Council on the
implementation of the District Plans. The TIF Advisory Committee shall consist of five people appointed by the Town
Council and shall include:

1. Two members of Town Council;

2. One member of the Economic Development Commission;
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3. One member of the Conservation Commission,;
4. One member of the Planning & Zoning Commission; and
5. The Director of Development Services, Director of Finance, Town Assessor all acting as Staff liaisons.

The Enfield TIF Advisory Committee shall advise the Town Council as to the implementation of District Master Plans,
make proposals and recommendations to the Town Council regarding revisions to District Master Plans and prepare
and recommend to the Town Council an annual budget for the operation and maintenance of the Districts for
submission by the Town Council for approval.

https://enfield-ct.gov/DocumentCenter/View/14737/Town-of-Enfield-TIF-Policy-Adopted-June-3-2019

Windsor: Patrick McMahon — Economic & Community Development Action Leader (he was also involved with
Suffield, Windsor Locks, and Old Saybrook TIF plans)

The town has employed TIF as a mechanism to encourage investment and development in targeted areas.

The Town Council at its October 17, 2022 meeting authorized creation of the Windsor Center Tax Increment Financing
District, the boundaries of which are included in the District Master Plan, and adopted the Windsor Center Tax
Increment Financing District Master Plan. The Town Council adopted technical amendments to the District Master
Plan at its October 16, 2023 meeting, as well as its April 1, 2024 meeting.

https://townofwindsorct.com/app/uploads/sites/11/2023/01/Windsor-Center-TIF-Master-Plan-Final-as-Amended-April-
1-2024.pdf

Pros:

e Helped us revitalize underdeveloped or deteriorated areas by incentivizing private investment and funding infrastructure
improvements,

o TIF has attracted businesses and development, created new jobs, increased local economic activity, and generated
additional tax revenues.

e Funds have been used to improve infrastructure, such as roads, utilities, and public spaces, that may not have occurred
otherwise.

Challenges:
e Educating the public that TIF districts do not require additional taxes from residents; the financing comes from the

increment in property tax revenues due to increased property values.
e Funds allocated to a TIF district could potentially have been used for other needs.

Article: https://www.hartfordbusiness.com/article/after-201 5-law-revision-more-ct-municipalities-use-tax-increment-
financing-to-spur-new
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MAIN STREET

CENTER

ﬂey Activities:
O Stakeholder Engagement
U Strategic Plan & Work Plan

U Financial Management
0 Funding

U Demonstrating Impact
O Communications

U Volunteers

0J Public Safety

U Advisory or Governing Board

U Downtown Program Manager

J




