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Regular Meeting of the Board of Commissioners for the DI

Bethel Congregate Corporation w 71December 18, 2024 — 2: 00pmo

Jane Hall Community Center— 25 Reynolds Ridge, Bethel CT 06801 m    >
MINUTES f

Call to order: 2: 39pm r

ROLL CALL
Beth Cavagna— Chairman, Gary Rosato— Vice Chair, Janet Cosgrove — Treasurer ( absent), Marlyn
D' Amico— Secretary ( via phone), Thomas Babcock— Resident Commissioner (absent).
NP Rentals & Management: Mark Nolan; BCC: Patricia Lanuto; Residents/ Public— 8 ( on file)
Guests: None.

MINUTES

A motion was made by B. Cavagna to approve the minutes of November 20, 2024, Seconded by G.
Rosato. All in favor. Motion carried.

CITIZEN INPUT

None.

REPORTS

Chairmans Report

RESOLUTION — a motion was made by B. Cavagna to approve the BCC Board meeting
schedule for 2025. Schedule is the third Wednesday of the month at 2: 15pm in the Jane Hall
Community Center at 25 Reynolds Ridge. Seconded by M. D' Amico. All in favor. Motion
carried.

Management Report

WAITLIST— 1 person on waitlist, 4 vacancies. 1 move in scheduled for January 1 move-out
scheduled for December 31. Looking for more outreach opportunities.
CHFA grant update — CHFA has asked for contracts from the architects, elevator, and land

surveys. Silver Petrucelli has created schematics for review by board members and
management.

RESOLUTION — a motion was made by B. Cavagna for BCC to give Chairman and
management the right to execute any documents or agreements needed for Priority Needs
Application with CHFA. Seconded by G. Rosato. All in favor. Motion carried.
Resolutions regarding schematic drawings and site surveyor were tabled.

Treasurer Report

Discussion and resolution regarding accounting firms was tabled until more information is
received.

RESOLUTION — a motion was made by B. Cavagna to approve payables of$ 56, 048.55.
Includes repayment to BHA of$ 3, 000 for checking/ savings startup and $ 10, 000 for

construction startup/ line of credit. Seconded by G. Rosato. All in favor. Motion carried.
RESOLUTION — a motion was made by B. Cavagna to approve transfer of$ 16, 000 from BCC
checking account to BCC reserve account. Seconded by G. Rosato. All in favor. Motion
carried.



The Housing Authority will send out a Year in Review to all BHA and BCC residents. Mark
Nolan read the Year in Review in full for those in attendance.

A motion was made by B. Cavagna to adjourn. Seconded by G. Rosato. All in favor. Motion carried.

Adjournment: 3: 00pm

Respectfully submitted by Patricia Lanuto— Bethel Congregate Corporation


