THE HOUSING AUTHORITY

27 of the Town of Bethel )
25 Reynolds Ridge, Bethel, Connecticut 06801 ke
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Regular Meeting of the Board of Commissioners for r‘;;
The Housing Authority of the Town of Bethel -—1§«
December 18, 2024 ~ 2:00 pm
Jane Hall Community Center ~ 25 Reynolds Ridge ~ Bethel, Connecticut 06801
MINUTES

Call to order: 2:23pm
ROLL CALL

Beth Cavagna — Chairman, Gary Rosato — Vice Chair, Janet Cosgrove — Treasurer (absent), Marlyn
D’Amico — Secretary (via phone), Thomas Babcock — Resident Commissioner (absent).

NP Rentals & Management: Mark Nolan; BCC: Patricia Lanuto; Residents/Public — 8 (on file)
Guests: None.

MINUTES

A motion was made by B. Cavagna to approve BHA minutes of November 20, 2024. Seconded by G.

Rosato. 2 in favor, 1 abstention. Motion carried.

CITIZEN INPUT

Thanks to BHA for changing to Outdoor Images for landscaping/plowing, they are doing a great job.

Thanks also to BHA for resident holiday gifts. Resident concern regarding higher dumpster
containers.

REPORTS
Chairmans Report

RESOLUTION - a motion was made by B. Cavagna to approve the BHA Board meeting
schedule for 2025. Schedule is the third Wednesday of the month at 2:00pm in the Jane Hall

Community Center at 25 Reynolds Ridge. Seconded by M. D’Amico. All in favor. Motion
carried.

Phineas Park
o WAITLIST - 141 1brm, 64 2brm.
o FEMA funding is being appealed.
Reynolds Ridge Management Report

o WAITLIST —- E133: 86, 2 vacancies. E166: 104, 2 vacancies currently being rehabbed.

Reminder that E133 and E166 will accept applications for the waitlist beginning January 10,

2024, through January 24, 2024. Applications MUST be mailed. Ads will be run, and outreach
letters will be sent for those least likely to apply.
Treasurers Report

RESOLUTION — a motion was made by B. Cavagna to approve the transfer of $50,000 from
the admin account to the STIF account for Reynolds Ridge E133, and $25,000 from the admin
account to the STIF account for Reynolds Ridge E166. Seconded by G. Rosato. All in favor.
Motion carried.

RESOLUTION — a motion was made by B. Cavagna to approve a prepayment of $25,000 to

the principal mortgage balance for Reynolds Ridge E166. Seconded by M. D’Amico. All in
favor. Motion carried.

Resolution regarding financial audit reports was tabled until the next meeting.

B. Cavagna and J. Cosgrove met on Monday, December 16, 2024, to review monthly invoices
for all properties.
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« RESOLUTION — a motion was made by B. Cavagna to approve payables as follows.
Seconded by G. Rosato. All in favor. Motion carried:
o Phineas Park: $34,721.88
o Reynolds Ridge E133: $74,192.99
o Reynolds Ridge E166: $83,726.69

A motion was made by B. Cavagna to adjourn. Seconded by M. D’Amico. All in favor. Motion carried.

Adjournment: 2:39pm

Respectfully submitted by Patricia Lanuto — Bethel Congregate Corporation



