, THE HOUSING AUTHORITY

&7 of the Town of Bethel
5 Reynolds Ridge, Bethel, Connecticut 06801

Phone 203-797-99209 ~ Fax 203-797-0068 office@bethelhousingauthority.org
Regular Meeting of the Board of Commissioners for the
Bethel Congregate Corporation
December 18, 2024 ~ 2:10 pm
Jane Hall Community Center ~ 25 Reynolds Ridge ~ Bethel, Connecticut 06801

AGENDA
ROLL CALL

Beth Cavagna — Chairman, Janet Cosgrove — Treasurer, Marlyn D’Amico - Secretary,
Gary Rosato — Commissioner, Thomas Babcock-Tenant Commissioner.

MINUTES
Approval of Meeting Minutes November 20, 2024.

CITIZEN INPUT

REPORTS
Chairmans Report
e RESOLUTION - approve the 2025 meeting dates.
Management Report
o  Waitlist
e CHFA grant update.
¢ Update of Capital Improvements
e RESOLUTION - for Chairman and Management to execute any documents
and/or agreements for the CHFA Priority Needs Assessment application
e RESOLUTION - for Chairman and Management to finalize and comment on
schematic drawings, as submitted by Silver Pertrucelli st.al.

e RESOLUTION - for Chairman and Management to engage with site surveyor for
updated site plan.
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Treasurers Report
Treasurers Report
¢ Review of accounting companies that provide annual audits and tax returns

e RESOLUTION - approve accounting firm for year-end tax returns and annual
audit.

e RESOLUTION - Repay line of Credit Funds used for start-up costs.
e RESOLUTION - Transfer of Funds to Reserve Account
e RESOLUTION - Approval of Bethel Congregate payables.

Adjournment



