Minutes of the Board of Education Resource Management & Business Operations Committee
Meeting held on Thursday, December 5, 2024, in Board of Education Conference RoomE, 1
School Street, PO Box 253, Bethel, CT 06801 and via Live Stream.

Attendance: None.
Administrative Attendance: C. Carver, K. Brooks, J. Variale
B. Foster, Chair, called the meeting to order at 6:00 PM.

Board Members Attendance:

Anthony Cassio: Present
Mr. Bill Foster: Present
Mrs. Courtney Martin: Present
Ms. Pat Rist: Absent

1. Budget Transfers

len Variale reviewed the budget transfers with the committee.
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Move to recommend the budget transfers for approval to the Board. Passed with a motion by
Mr. Bill Foster and a second by Anthony Cassio.

Anthony Cassio: Yea

Mr. Bill Foster: Yea

Mrs. Courtney Martin: Yea

2. Quarterly Spending Report

Jen Variale reviewed the quarterly spending report with the committee.

Move the Quarterly Spending Report to the Board for approval. Passed with a motion by Mr.
Bill Foster and a second by Mrs. Courtney Martin.

Anthony Cassio: Yea

Mr. Bill Foster: Yea

Mrs. Courtney Martin:  Yea

3. Unexpended Funds Update

Jen Variale updated the Board on the unexpended funds account. Not at 1/%. The only way to
deposit into the account is to have a surplus in 2024. $31,000 went in 2020, $385,000 went in
due to COVID. There were contracts that were not spent due to COVID and everyone being

remote.



4. 2025-2026 Budget Discussion - Pay-to-Participate

Dr. Carver gave a presentation to the committee and provided an overview of the total amounts
needed to fully eliminate Pay to Participate. She reviewed the breakdown of programs and
athletics expenses totaling $168,666. The committee discussed the pros and cons.

5. New Business
None.

6. Public Comment

None.

7. Adjourn

Move to adjourn at 7:02 PM. Passed with a motion by Mr. Bill Foster and a second by Mrs.
Courtney Martin.

Anthony Cassio: Yea

Mr. Bill Foster: Yea

Mrs. Courtney Martin:  Yea

Respectfully submitted,
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Susan Pare
Board Recorder




