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Meeting Minutes
BPL Board of Directors
Monday 11/25/2024 at 6:00 pm

PRESENT: Robin Kahn, Linda Curtis, John Schmuecker, Robin Grubard, Rebecca Hussey, Sue Morton,
Julia Douglas, Kristin Fedders, Terri Rotella, Mary O’Leary, Tia Murphy, Library Director Megan Dean
Friends of the Library Chair Suzanne Tobin

’

=
ABSENT WITH NOTICE: Connie Kaufman = pay
CALL TO ORDER: Chair Robin Kahn called the meeting to order at 6:00 pm N }‘:

—
PUBLIC INPUT: None > ‘5

@
CORRESPONDENCE AND ANNOUNCEMENTS: none ‘E’\}

APPROVAL OF 10/28/2024 MEETING MINUTES: Chair Robin Kahn asked if the members had read the
minutes, and if there were any questions. John Schmuecker made a motion to approve the minutes.
Rebecca Hussey seconded the motion. Terri Rotella, Mary O’Leary, Tia Murphy abstained. The
remainder of the members voted in favor.

TREASURER'’S REPORT: Rebecca Hussey asked if the members had read the October treasurer's report
and if there were any questions. John Schmuecker made a motion to approve the report. Terri Rotella
seconded the motion. Motion passed unanimously.

FRIENDS OF THE BETHEL PUBLIC LIBRARY: Friends of the Library Chair Suzanne Tobin talked about the
upcoming Thanksgiving sale on November 29th. She also added that they are continuing their
membership drive. The next annual meeting of the Friends is 1/16/25 at 6:30 pm.

CHAIRMAN’S REPORT: Chair Robin Kahn noted that four Board members have terms expiring in

January: Linda Curtis, Tia Murphy, Connie Kaufman and Rebecca Hussey. Those members should write
to the First Selectman to renew.

DIRECTOR’S UPDATE: Director Megan Dean discussed the October statistics, spending report and
director’s report.

LIBRARY CLOSING SCHEDULE 2025: Director Megan Dean shared the library closing schedule. Mary
O’Leary made a motion to approve the Library closing schedule for 2025. Tia Murphy seconded the
motion. Motion passed unanimously.



LIBRARY BOARD OF DIRECTORS MEETING SCHEDULE 2025: Director Megan Dean shared the meeting
schedule for 2025. Robin Kahn requested we change the September date to 9/29/25 because of Rosh

Hashanna. Rebecca Hussey made a motion to approve the amended schedule for 2025. Terri Rotella
seconded the motion. Motion passed unanimously.

DEVELOPMENT COMMITTEE: Robin Grubard reminded Board members of our annual Mini Golf
fundraiser on March 28th and 29th, 2025. All board members will be expected to attend and sell tickets.

FINANCE COMMITTEE: Megan Dean explained the new budget for the 2025-2026 fiscal year. Voting will
take place next month.

NOMINATION COMMITTEE: Chair Robin Kahn asked board members to volunteer to serve on the
nominating committee this year. Rebecca Hussey, Terri Rotella and John Schmuecker will meet before
the December Board meeting with a recommendation for a new slate of officers.

STRATEGY OR NEGOTIATION WITH RESPECT TO COLLECTIVE BARGAINING (EXECUTIVE SESSION): Tia
Murphy made a motion that the Board go into executive session to discuss strategy or negotiation with
respect to collective bargaining, and to invite Director Megan Dean to join the Board. John Schmuecker
seconded the motion. Motion passed unanimously. The Board went into executive session at 6:41 pm.

I1ohn Schmuecker made a motion to come out of executive session. Mary O’Leary seconded the motion.
Motion passed unanimously. The Board came out of executive session at 7:39 pm.

Tia Murphy made a motion to authorize resolution of the pending MPP and Grievance by making
payment to the Union of $165. The board authorizes the library director to execute a memorandum of
understanding (MOU) memorializing this resolution if necessary. Terri Rotella second the motion. Julia

Douglas abstained. The remainder of the members voted in favor.

ADJOURNMENT: Terri Rotella made a motion to adjourn the meeting. John Schmuecker seconded the
motion. Motion passed unanimously.

Chair Robin Kahn adjourned the meeting at 7:41 pm.
Respectfully submitted,

Robin Grubard
BPL Board Secretary



