
Minutes of the Bethel Board of Education Regular Meeting held on Thursday, November 21,
2024, in Board of Education Conference Room E, 1 School Street, PO Box 253, Bethel, CT 06801

and via Live Stream.

Attendance:  None

Administrative Attendance: C. Carver, K. Brooks, J. Variale, M. Rutledge, D. Burns, T. Soucy,

B. Grieco

S. Clayton, Chair, called the meeting to order at 6: 00 PM.

Board Members Attendance:

Mrs. Jennifer Ackerman:   Absent

Anthony Cassio:       Present

Mr. Scott Clayton:    Present

Mrs. Kara DiBartolo: Present

Mr. Bill Foster: Present

Mrs. Jen Larsen:       Absentees

Mrs. Courtney Martin:      Absent
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Ms. Pat Rist:    Present

Mr. Jeffrey Spies:     Present Q     `
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1. Call to Order

1. A. Roll Call for Quorum

1. 8. Pledge of Allegiance

2. Board Recognition/ A Salute to Excellence

2. A. 2025 Connecticut Superintendent of the Year, Dr. Christine Carver

Mr. Clayton, Chairman of the Bethel Board of Education, congratulated Dr. Christine L. Carver,
Superintendent of Bethel Public Schools,  who has been named the 2025 Connecticut

Superintendent of the Year by the Connecticut Association of Public School Superintendents
CAPSS).  Dr.  Carver was recognized at the CABE/ CAPSS Convention on November 15,

2024.  Hallmarks of Dr. Carver' s leadership and reasons why this award is so well deserved have
been her legislative advocacy, communication, educational leadership, fiscal responsibility, and
student outcomes. This award recognizes her outstanding leadership, commitment to academic
excellence, and innovative approach to education.  CAPSS Press Release

Mr. Clayton announced Dr. Carver would be recognized by proclamation atthe Boards' December
Annual Meeting by the First Selectman.

2. B. CABE Board of Distinction Award - Level 11, Board of Distinction



Dr. Carver congratulated the Board on being awarded the CABE Board of Distinction Award -
Level II, Board of Distinction, again! She thanked the Board for their hard work and dedication
to the families and children of Bethel Public Schools and their tireless commitment and support
to fulfilling the mission of the Bethel Public Schools.

The CABE Board Recognition Awards are designed to recognize boards which provide effective
leadership to their districts through the use of good practices. This program, which acknowledges
the importance of school board members and superintendents working together as effective
teams,  strengthens public education in Connecticut and. across the country.   This award

recognizes Boards which are truly exemplary. The award was presented at the 2024 CABE/ CAPSS
Conference last week.

2. C. Gifts, Grants, & Bequests

GIFTS

Rockwell School

3 Byrd' s Books gift cards for Rockwell' s storybook Pumpkin Competition.
GRANTS

Rockwell School

Books for teaching & circulation, $ 193. 00, DonorsChoose

3. BOARD REPORTS- PROGRESS TOWARDS DISTRICT INITIATIVES

3. A. School Improvement Plan - Rockwell & Berry School

Dr. Grieco and Ms. Soucy presented their 2024- 2025 School Improvement Plans for Berry and
Rockwell School. They will return at the end of the year to revisit their progress toward meeting
goals, strategies, and action steps.

3. 13. Rockwell & Berry School' s Primary Mental Health Project

Ms. Soucy, Rockwell School Principal presented the Primary Mental Health Project. The Primary
Project supports the district' s focus areas, enhances students' social- emotional development and

positive behaviors, and teaches skills while reducing difficulties through child- led play.

4. Consent Calendar

4.A. Approval of Minutes

4.A. 1. October 17, 2024

Move to approve the minutes of October 17, 2024. Passed with a motion by Ms. Pat Rist and a
second by Mr. Bill Foster.
Mrs. Kara DiBartolo:   Abstain ( With Conflict)

Anthony Cassio: Yea

Mr. Scott Clayton:       Yea



Mr. Bill Foster:   Yea

Ms. Pat Rist:      Yea

Mr. Jeffrey Spies: Yea

S. Correspondence

Dr. Carver spoke to the Board about the safety& security expenditures and the JS/ RS final audit

report. They will be issuing the last payment to the Town. The overall reimbursement from the
State is 42. 6%. This closes the Johnson School & Rockwell School projects.

Memo to Board of Selectmen from Dr. Carver, Superintendent, and Jen Variale, Dir. of
Finance & Business Operations regarding Facilities expenditures for Safety and Security
Upgrades and Repairs.

Email to Dr. Carver from Connecticut Administrative Services ( CAS) regarding Final Audit
Report- BETHEL; 009- 0059 RNV; RMT JOHNSON SCHOOL

Email to Dr. Carver from Connecticut Administrative Services ( CAS) regarding Final Audit
Report- ON SITE Bethel; 009- 0058 RNV; ANNA ROCKWELL

6. Public Comment

None.

7. Administrative/ Board Member Update

7. A. Board Chairperson Update

Mr. Clayton reported on the CABE/ CAPSS speaker and his message about being civil regarding
types of political language.  Mr. Clayton attended the legislative update session and noted that

WFSB reported recently there are 267 mandates that go into a school budget. Mr. Clayton spoke
about Bethel' s tremendous growth in accountability.

Mr. Foster reported he attended the CABE/ C APSS workshop on A. I. He spoke about how A. I. is
changing very rapidly.

7. 13. Administrative Update

Dr. Carver spoke to the Board about hosting a legislative workshop meeting on December 19,
2024, before the Regular Board meeting. Where she will present the Budget part I.  At the

December meeting, there will be a presentation on the new enrollment projections.  The Board

of Selectmen and Board of Finance have been invited.

Dr. Carver spoke to the Board about the CSDE expanding the Residency/ Apprenticeship pilot to
our area. Western Connecticut State University is a partner in this effort and this is being offered
to Alliance Districts, and they also want to include Bethel. WCSU education students would be



able to work full- time in a district role ( para, sub- para, or tutor) defined by the district. She will
update the Board when receives more information.

Dr. Carver informed the Board the administration received bad news regarding health insurance
rates. They were estimated with the current provider at a 24% increase and could be as high as
31%. This could be a 4% increase to the budget just for insurance.  She noted the district would
be going out to bid, so she may not have the information for the budget presentation.

7. 6. 1. 2024- 2025 BOE District Data Sheet

Dr. Carver provided the Board with the 2024- 2025 BOE monthly District Data Sheet.

8. Reports to the Board

B. A. Curriculum, Assessment, & Professional Practices

8.A. 1. Spanish Curriculum 12, 21 Honors, 22, 31 Honors, 32, 41 Honors, 42, &
Spanish Film

Motion to approve the Bethel High School Spanish curriculum( levels 1, 2, 3, and 4) and Spanish

Film curriculum. Passed with a motion by Mrs. Kara DiBartolo and a second by Anthony Cassio.
Anthony Cassio: Yea

Mr. Scott Clayton:      Yea

Mrs. Kara DiBartolo:   Yea

Mr. Bill Foster:   Yea

Ms. Pat Rist:      Yea

Mr. Jeffrey Spies: Yea

B. B. Resource Management& Business Operations

8. B. 1. Facilities

8. B. 1. a. Long-Term Capital Plan 2024- 2034- Approval

Motion to approve the Long- Term Capital Plan 2024- 2034. Passed with a motion by Mr. Scott
Clayton and a second by Mrs. Kara DeBartolo.
Anthony Cassio: Yea

Mr. Scott Clayton:       Yea

Mrs. Kara DiBartolo:   Yea

Mr. Bill Foster:   Yea

Ms. Pat Rist:      Yea

Mr. Jeffrey Spies: Yea

9. Adjourn

Move to adjourn at 7: 04 PM. Passed with a motion by Mr. Scott Clayton and a second by Ms.



Pat Rist.

Anthony Cassio: Yea

Mr. Scott Clayton:      Yea

Mrs. Kara DiBartolo:   Yea

Mr. Bill Foster:   Yea

Ms. Pat Rist:      Yea

Mr. Jeffrey Spies: Yea

Respectfully submitted,

Susan Pare

Board Recorder


