Minutes of the Bethel Board of Education Regular Meeting held on Thursday, October 17,2024,

in Board of Education Conference Room E, 1 School Street, PO Box 253, Bethel, CT 06801 and
via Live Stream.

Attendance: None.

Administrative Attendance: C. Carver, K. Brooks, J. Variale, M. Rutledge, C. Sipala, B. Watson,
M. Stabile, D. Burns : :

S. Clayton, Chair, called the meeting to order at 7:00 PM.

Board Members Attendance:
Mrs. Jennifer Ackerman: Absent

Anthony Cassio: Present
Mr. Scott Clayton: Present
Mrs. Kara DiBartolo: Absent
Mr. Bill Foster: Present s
Mrs. Jen Larsen: Present i
Mrs. Courtney Martin:  Absent ?‘!
Ms. Pat Rist: Present o
Mr. Jeffrey Spies: Present B

1. Call to Order
1.A. Roll Call for Quorum
1.B. Pledge of Allegiance

2. Board Recognition/A Salute to Excellence
e Bethel High School was ranked #39 out of the top 50 high schools in Connecticut by Niche.
Niche rankings are based on test scores, academic performance, input from students,
alumni, and parents, as well as quantitative data from the U.S. Department of Education
in order to evaluate teachers, resources, and facilities.

2.A. Gifts, Grants, & Bequests

None.
3. BOARD REPORTS - PROGRESS TOWARDS DISTRICT INITIATIVES
3.A. School Counseling Grades 6-12
Ms. Mannion, K-8 School Counseling Coordinator, and Ms. Fuccillo, Department Chair of School

Counseling, reported on changes being implemented in the School Counseling Department
regarding Student Success Plans and tracking for students and parents of graduation



requirements, college application process, etc. They provided an overview of the programs
offered to students at different grade levels.

3.B. School Improvement Plan - BHS

Annually, the school principals present their school improvement plan aligned to our district
Theory of Action and our Strategic Plan. Mr. Troetti presented the Plan for Bethel High School,
with a focus-on mathematics. He will return at the end of the year to revisit their progress
towards meeting goals, strategies, and action steps.

3.C. School Improvement Plans - BMS & IS

Because their plans are very similar, Mr. Watson presented the plans for Bethel Middle School
and Johnson School. Mr. Watson and Dr. Salerno will return at the end of the year to revisit their
progress toward meeting goals, strategies, and action steps.

3.D. Special Education Report

Dr. Sipala presented the report on Special Education. She stated the estimated number of
students the district is fiscally responsible for is 558 (unaudited number). She reviewed the
factors in the increase. 1) Overall population growth in Bethel. 2) Increasing State trend. 3) A
higher number of referrals since 2021. 4) A higher number of students with autism and a much
higher percentage of “others”, which includes multiple disabilities. This is unique to Bethel. This
has driven the staffing requests over the last couple of years. Dr. Sipala provided examples of
what services students may require. Bethel currently has the lowest number of outplaced
students in the area. She reviewed the programs at the different levels, reviewed the related
staffing services, and spoke about the areas of focus for staffing.

4, Consent Calendar
4.A. Approval of Minutes
4.A.1. September 19, 2024

Move to approve the minutes of September 19, 2024. Passed with a motion by Ms. Pat Rist and
a second by Mrs. Jen Larsen.

Anthony Cassio: Yea
Mr. Scott Clayton: Yea
Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Ms. Pat Rist: Yea

Mr. Jeffrey Spies:  Yea

5. Correspondence

e Email - Bethel CT Public Schools Mail - Request for information - S. Heizman




* Letter of approval from Commissioner Gilman regarding the District’s 1049R request for
Rockwell School

* Letter of approval from Commissioner Gilman regarding the District’s 1049R request for
Johnson School

e Letter to parents from the Governor, the Commissioner of the Connecticut State
Department of Education, and the Commissioner of the Department of Emergency
Services & Public Protection regarding School Security & Safety.

6. Public Comment
None.

7. Administrative/Board Member Update
7.A. Board Chairperson Update

Mr. Clayton spoke about the CAPSS statement regarding Bethel and the Science of Reading
Master Class, Bethel High School being ranked #39 out of the top 50 high schools in Connecticut,
parent-teacher conferences, and his experience and nice turnout tonight.

Mr. Clayton congratulated the boys’ cross-country team for winning the SWC Championship and
the boys’ soccer team for being undefeated and qualifying for the tournament.

7.B. Administrative Update
Dr. Carver informed the Board:

National School Bus Safety Week - Next week is National School Bus Safety Week, October 21-
25, 2024. School Bus Safety Week reminds drivers to be aware of school buses, obey the bus's
stop sign, and come to a complete stop when a school bus's stop sign arm is extended out and
the red lights are flashing. Thank you to our bus drivers for helping keep our children safe when
being transported.

Science of Reading - A flyer was sent to the General Assembly and the State Board of
Education. Bethel was given a shout-out in the flyer

Performance Matters Presentation 2024, Dr. Brooks, Mr. Watson, Ms. Legnard, Ms. Farisello, Ms.
Jowdy and Dr. Carver were asked to present at the Performance Matters 2024 conference on
how they increased outcomes in mathematics

EdSight updated accountability data in four areas, most of which are HS indicators. She provided
the data that demonstrated improvement in all areas. The full accountability scores are due to
be released in November.

#5 College-and-Career-Readiness: Course-Taking (ct.gov);

#7 On-track to High School Graduation (ct.gov)




#11 Physical Fitness (ct.gov); and
# 12 Arts Access (ct.qov).

The Diversity Plan - as is required by law, the district was asked to submit, and the Board
approved a diversity plan to increase the number of educators of color. Bethel received
conditional approval and she provided the updated document.

Dr. Carver reported on the Focus Groups for Strategic Planning

1. Business Community Focus Group -They conducted a focus group partnered with the
Town of Bethel, Department of Economic Development, with the business community
aimed at identifying the critical skills, competencies, and personal qualities that will
prepare Bethel’s students to succeed in a dynamic and technology-driven economy. A
summary from the was the focus of the Superintendent’s newsletter on last week.

2. Parent Focus Groups- They also conducted a focus group on in person, and
virtually. These groups were focused on providing parents an opportunity to share their
experiences, perceptions of our strengths and areas for growth, and their priorities for
their child’s education. Additionally, they asked parents about the skills and dispositions
they believe are essential for their child's success in college, career, and as engaged
citizens in an ever-changing world.

3. Student Focus Groups are scheduled for next week. Dr. Carver will be co-facilitating the
groups with students who serve on our Strategic Planning Committee.

Vision for a Graduate/Global Competencies Committee: Dr. Brooks is facilitating a group to enter
into a 10-year revision to our Global Competencies. Continued focus on this work very much
aligns to the feedback generated by the business community and parent focus groups

Johnson Repairs: All repairs have been made on both the Rooftap Unit and to the boiler rooms
that caused the natural gas leak at the end of September.

7.B.1. 2024-2025 BOE District Data Sheet
Dr. Carver provided the Board with the 2024-2025 BOE District Data Sheet.

8. Reports to the Board
8.A. Policy
8.A.1. First Reading
8.A.1.a. Policy 0521 - Non-discrimination Statement
8.A.1.b. Policy 6123 - Use of Certified Therapy Dogs in Schools
8.A.l.c. Bylaw 932543 - Attendance at Meetings via Electronic
Communications

Move to accept for first reading:
Policy 0521 - Non-discrimination Statement



Policy 6123 - Use of Certified Therapy Dogs in Schools

Bylaw 9325.43 - Attendance at Meetings via Electronic Communications
Passed with a motion by Mrs. Jen Larsen and a second by Mr. Bill Foster.
Anthony Cassio: Yea

Mr. Scott Clayton:  Yea

Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Ms. Pat Rist: - Yea

Mr. Jeffrey Spies:  Yea

8.A.2. Second Reading/Approval
. 8.A.2.a. Policy 5114 - Student Discipline
8.A.2.b. Policy/Regulation 4118.112 - REGARDING PROHIBITION OF SEX
DISCRIMINATION AND SEXUAL HARASSMENT IN THE
WORKPLACE
8.A.2.c. Policy/Regulation 5145.42 - PROHIBITION OF SEX
DISCRIMINATION, INCLUDING SEX-BASED HARASSMENT

Move to approve:

Policy 5114 - Student Discipline

Policy/Regulation 4118.112 - Regarding Prohibition of Sex Discrimination and Sexual
Harassment In The Workplace

Policy/Regulation 5145.42 - Prohibition of Sex Discrimination, Including Sex-Based Harassment
Passed with a motion by Mrs. Jen Larsen and a second by Ms. Pat Rist.

Anthony Cassio: Yea

Mr. Scott Clayton: Yea

Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Ms. Pat Rist: Yea

Mr. Jeffrey Spies:  Yea

8.A.2.d. Policy 5131.911 - Schoo! Climate

Move to TABLE Policy 5131.911 - School Climate until May. Passed with a motion by Mrs. Jen
Larsen and a second by Anthony Cassio.

Anthony Cassio: Yea
Mr. Scott Clayton:  Yea
Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Ms. Pat Rist: Yea

Mr. Jeffrey Spies: . Yea

9. Resource Management & Business Operations




9.A. 2025-2026 Budget Discussion - Pay-to-Participate

Move to direct the Superintendent to report back to the full Board on or before the December
Board meeting, a plan that over the next 2-3 fiscal years

1. Eliminate pay-to-participate

2. Increase funding if and where appropriate for extracurricular activities at the secondary level
3. Provide a'mechanism to meet the Board's obligations, if any, to provide funds for the turf
field long-term refurbishment. Any plans should be reviewed by the Resource Management
and Business Operations Committee prior to the presentation to the full Board.

Passed with a motion by Mr. Bill Foster and a second by Ms. Pat Rist.

Anthony Cassio: Yea
Mr. Scott Clayton: Yea
Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Ms. Pat Rist: Yea

Mr. Jeffrey Spies:  Yea

10. Recommended Executive Session
10.A. CT General Statues 1-210(b)(9) Negotiations - BEA Negotiations

Move to enter into Executive Session inviting in Dr. Carver, Dr. Brooks, and 1. Variale for BEA

negotiations at 8:48 PM. Passed with a motion by Mr. Scott Clayton and a second by Mrs. Jen
Larsen.

Anthony Cassio: Yea
Mr. Scott Clayton:  Yea
Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Ms. Pat Rist: Yea

Mr. Jeffrey Spies:  Yea

Move to come out of Executive Session at 9:01 PM. Passed with a motion by Mr. Scott Clayton
and a second by Anthony Cassio.

Anthony Cassio: Yea
Mr. Scott Clayton:  Yea
Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Ms. Pat Rist: Yea

Mr. Jeffrey Spies:  Yea

Move to accept the teachers' contract as ratified by the Board of Education. Passed with a
motion by Mr. Scott Clayton and a second by Ms. Pat Rist.
Anthony Cassio: Yea




Mr. Scott Clayton:  Yea

Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Ms. Pat Rist: Yea

Mr. Jeffrey Spies:  Yea

11. Adjourn

Move to adjourn at 9:02 PM. Passed with a motion by Mr. Scott Clayton and a second by Ms.
Pat Rist.

Anthony Cassio: Yea
Mr. Scott Clayton:  Yea

Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Ms. Pat Rist: Yea

Mr. Jeffrey Spies:  Yea

Respectfully submitted,
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Susan Pare
Board Recorder




