Minutes of the Bethel Board of Education Regular Meeting held on Thursday, September 19,

2024, in Board of Education Conference Room E, 1 School Street, PO Box 253, Bethel, CT 06801
and via Live Stream

Attendance: None.

Administrative Attendance: C. Carver, K. Brooks, J. Variale, D. Burns, M. Rutledge
S. Clayton, Chair, called the meeting to order at 7:00 PM.

Board Members Attendance:
Mrs. Jennifer Ackerman: Present, arrived at 7:12 PM

Anthony Cassio: Present
Mr. Scott Clayton: Present
Mrs. Kara DiBartolo: Present
Mr. Bill Foster: Present
Mrs. Jen Larsen: Present
Mrs. Courtney Martin: Absent

Ms. Pat Rist: Present
Mr. Jeffrey Spies: Present

1. Call to Order
1.A. Roll Call for Quorum
1.B. Pledge of Allegiance

2. Board Recognition/A Salute to Excellence

¢ National Recognition Johnson School Unified Sports. The Board congratulates
our Unified Sports team and their coaches, Jess Bouchard and Coach Claridge as they
were named a Special Olympics National Champion School! The national recognition
program celebrates exemplary unified programs that embrace the three tenets
of Unified Sports, Whole School Engagement, and Inclusive Youth Leadership, as well as
10 standards of excellence. Banner Unified Champion Schools also demonstrate they are
self-sustainable or have a plan in place to sustain these activities into the future.
Although Unified Sports is at the core, this recognition is meant as a whole school
recognition for efforts by the entire school to support Unified Sports and create an
inclusive school environment.
National Merit Scholarship Semifinalist. The Board congratulates 8HS Senior, Chiranjeevi
Akkili, for being selected as a semifinalist in the National Merit Scholar

Program! Chiranjeevi was one of 16,000 students across the nation selected as a
semifinalist.

2.A. Gifts, Grants, & Bequests
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Bethel High School
e $400, for the advisory program and staff wellness, American Online Giving Foundation,
Calgary, AB, Canada.
Rockwell School
¢ Classic board games, to enhance social & cognitive development, valued at $719,
donorschoose.org
Districtwide
¢ 3 office desks, 2 office chairs, 4 conference room chairs, 1 table, and a Keurig, Tim Martin,
Bethel, CT

3. BOARD REPORTS - PROGRESS TOWARDS DISTRICT INITIATIVES
3.A. Educator Evaluation & Support Plan

Move to approve the Educator and Leader Evaluation Plan. Passed with a motion by Mr. Scott
Clayton and a second by Mrs. Jennifer Ackerman.
Mrs. Jennifer Ackerman: Yea

Anthony Cassio: Yea
Mr. Scott Clayton: Yea
Mrs. Kara DiBartolo: Yea
Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Ms. Pat Rist: Yea
Mr. Jeffrey Spies: Yea

Dr. Brooks provided an overview of the plan. The State of Connecticut made significant changes
to the educator and leader evaluation plan and their guidelines were required to be included in
the plan. The plan needs Board approval. Dr. Brooks reviewed the new timeline, guiding
principles, four facets of the program, and the six clusters of the framework for teaching, and the
Continuous Learning Project, (CLP Project) requirement after reaching tenure. She reviewed the
evaluation check-ins, goal setting, mid-year, SIPs, and end-of-year meetings. Dr. Brooks also
reviewed the Leadership Evaluation & Support Plan. The plan is similar; they have four check-
ins, and the same tiered support.

3.B. SRBI: Literacy & Mathematics

Dr. Brooks and Mrs. Rutledge, Dir. of Teaching & Learning, presented a follow-up from last year
on the SRBI process, the criteria for pull out intervention, staffing levels, and the number of
students served and those not receiving intervention. Mrs. Rutledge reviewed the SRBI Tier
Process and reviewed the criteria guidelines for literacy & math. She spoke about the service
model by level and program resources. She reviewed the data on services from the High Dosage
Tutoring Grant. Serviced 163 students January-June and are inviting 132 this fall. She reviewed
multiple data points and intervention data from last year and the approximate data for this year's




interventions for math and ELA. She noted the Smarter-Balanced growth is the most growth the
district has had.

4. Consent Calendar
4.A. Approval of Minutes
4.A.1. August 15, 2024 - Regular Meeting

Move to approve the minutes of the August 15, 2024 - Regular Meeting. Passed with a motion
by Ms. Pat Rist and a second by Mr. Bill Foster.
Mrs. Jennifer Ackerman:  Abstain

Anthony Cassio: Yea
Mr. Scott Clayton: Yea
Mrs. Kara DiBartolo: Yea
Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Ms. Pat Rist: Yea
Mr. leffrey Spies: Yea

4.A.2. August 19, 2024 - Special Meeting

Move to approve the minutes of the August 19, 2024 - Special Meeting. Passed with a motion
by Mr. Bill Foster and a second by M:s. Pat Rist.

Mr. Scott Clayton: Abstain
Mrs. Jennifer Ackerman: Yea
Anthony Cassio: Yea
Mrs. Kara DiBartolo: Yea
Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Ms. Pat Rist: Yea
Mr. Jeffrey Spies: Yea

5. Correspondence
e Letter from NEASC to BHS Principal, Mr. Troetti, regarding its June 24, 2024 meeting,
review of the Three-Year Report of Progress and Planning of Bethel High Schoo! and
voted to award the school continued Accreditation in the New England Association of
Schools and Colleges.
e Letter of formal feedback from Dr. Carver and the Western Connecticut Superintendents
to the Special Education Task Force.

6. Public Comment

None.




7. Administrative/Board Member Update
7.A. Board Chairperson Update

Mr. Clayton spoke to the Board about his address to the staff at the district's welcome-back
convocation. Mr. Clayton spoke about the state's recently released state-wide data in the
academic areas of English language Arts (ELA), mathematics, science, and attendance. He spoke
about the significant growth in mathematics and science, with incremental growth in ELA. Due
to the significant growth in mathematics, Dr. Carver, Mr. Clayton, and a couple of teachers were
asked to go to the legislative office building in the state capital to make remarks on how the
district was able to make such progress. Mr. Clayton thanked the teaching staff for once again
putting Bethel on map in achievement.

7.B. Administrative Update

Dr. Carver noted the school year started very well. Dr. Carver spoke to the Board about
enrollment and an enroliment study to look at growth in the community. She will have a formal
presentation to Board at the December annual meeting. Dr. Carver informed the Board that she,
Dr. Brooks, Jen Variale, Tyler Stevens, and Mr. Clayton will be meeting with the Town leaders
regarding the 10-year Capital Plan. In addition to HVAC, they need to look at roof replacement
for BHS, and eventually Berry School and Bethel Middle will need replacing. Will present to the
Board of Selectmen and Board of Finance the need for a facilities study and long-term
planning. Dr. Carver noted the district is continuing its budget freeze.

Dr. Carver spoke to the Board about the student’s behavior on social media, online
communication with people they don't know, behavior that has led to serious, issues, naked
pictures, extortion, etc. She has spoken with the Chief of Police about doing a presentation for
both parents and students. Dr. Carver stressed parents need to monitor what their child is doing
online.

7.B.1. 2024-2025 BOE District Data Sheet

Dr. Carver provided the Board with the 2024-2025 BOE District Data Sheet.
7.B.2. Discussion - Capital Plan
*See Admin Update.

8. Reports to the Board
8.A. Policy
8.A.1. First Reading
8.A.1.a. Policy 5114 - Student Discipline
8.A.1.b. Policy/Regulation 4118.112 - Regarding Prohibition of Sex
Discrimination and Sexual Harassment in the Workplace
8.A.1.C. Policy/Regulation 5145.42 - Prohibition of Sex Discrimination,



Including Sex-Based Harassment
8.A.1.d. Policy 5131.911 - School Climate

Move to accept: Policy 5114 - Student Discipline Policy/Regulation 4118.112 - Regarding
Prohibition of Sex Discrimination and Sexual Harassment in the Workplace Policy/Regulation
5145.42 - Prohibition of Sex Discrimination, Including Sex-Based Harassment Policy 5131.911 -

School Climate for a first reading. Passed with a motion by Ms. Pat Rist and a second by Mr.
Scott Clayton.

Mrs. Jennifer Ackerman: Yea

Anthony Cassio: Yea
Mr. Scott Clayton: Yea
Mrs. Kara DiBartolo: Yea
Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Ms. Pat Rist: Yea
Mr. Jeffrey Spies: Yea

8.B. Resource Management & Business Operations
8.B.1. Finance
8.B.1.a. Final Transfers & Year-End Wrap-Up

Mrs. Variale reviewed the end-of-year transfers. The insurance savings were able to be used in
multiple accounts to pay for needed special education services as well as needed facilities repairs
and playground ADA compliance. All transfers were aligned with the memo to the Board of
Education in June and subsequently voted on in the regular meeting in June.

Mrs. Variale updated the Board on the 2024-2025 budget. Starting the year on a very tight
budget, she and the administration watching spending very closely.

9. Adjourn

Move to adjourn at 8:50 PM. Passed with a motion by Ms. Pat Rist and a second by Mrs. Jen
Larsen.
Mrs. Jennifer Ackerman: Yea

Anthony Cassio: Yea
Mr. Scott Clayton: Yea
Mrs. Kara DiBartolo: Yea
Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Ms. Pat Rist: Yea
Mr. Jeffrey Spies: Yea

Respectfully submitted,




