
Bethel Public Library

Meeting Minutes

Special Meeting u

of the Library Board of Directors y      -'

Thursday 9/ 5/ 2024 at 5: 00 pm r

Cr

PRESENT: Robin Kahn, Linda Curtis, Mary O' Leary, John Schmuecker, Robin Grubard, Sue

Morton, Rebecca Hussey, Tia Murphy, Julia Douglas, Kristin Fedders, Connie Kaufman, Library
Director Megan Dean, Attorney John Shea, AFSCME Union Representative Cherylyn Poindexter,
Library Employees Helen Wong ( Union President) and Linda Kral ( Union Vice President)

ABSENT WITH NOTICE: Terri Rotella

CALL TO ORDER: Chair Robin Kahn called the meeting to order at 5: 01 pm

EXECUTIVE SESSION: Tia Murphy made a motion that the Board go into executive session to

discuss strategy or negotiation with respect to collective bargaining, and to invite John Shea to
join the Board. Mary O' Leary seconded the motion. Motion passed unanimously. The Board
went into executive session at 5: 02.

Tia Murphy made a motion to come out of executive session. John Schmuecker seconded the

motion. Motion passed unanimously. The Board came out of executive session at 5: 17 pm.

HEARING ON THE AFSCME 3RD STEP GRIEVANCE REGARDING SCHEDULES:

Union Staff Representative Cherylyn Poindexter read a statement outlining the details of the
grievance and the timeline leading to step 3 starting with minutes from the April 22nd, 2024

Library Board of Directors meeting and leading up to today. The Union' s position is that the
addition of Sunday hours during the months of July and August, as well as the extension of

hours every Tuesday evening violated the Collective Bargaining Agreement( CBA) between the
Union and the Library. She stated that the additional hours violated Article II ( Recognition) of

the CBA, Article VIII ( Hours of Work and Overtime) of the CBA and the past practice of the

Library, noting that the Library had not been open on Sundays during July and August for twenty



years. She stated that it was the Union' s position that if the Library wished to modify the
schedule in such manner, it should have bargained for the modifications in the last negotiations.

Ms. Poindexter also noted that the Union had previously filed a Municipal Prohibited Practice
charge with the State concerning the schedule modifications, and has asked for a formal
hearing.

She emphasized that 13 union members worked a total of sixty-two hours on the eight Sundays
in question.

She stated that the Union would accept the changes provided that:

Employees who work on Sundays during July and August receive an additional $ 3 per hour for

the summer of 2024 and that future summer Sunday hours would be negotiated;

Upon inquiry from the Chair, Ms. Poindexter also confirmed that any resolution would need to
include the terms of a proposed MOU which she had previously delivered to the Library
Director. Those terms include, but are not limited to: ( 1) that only new employees or current

employees who volunteer to work late on Tuesdays are given those hours; and

2) that the Library Director hold quarterly labor management meetings to give employees the

opportunity to air their grievances, and for " relationship building".

LIBRARY' S POSITION REGARDING THE GRIEVANCE. After hearing the Union' s statements,

Library Director Megan Dean read a statement detailing that the grievance process is available

only to challenge violations of the express terms of the CBA, and also noting that the

Management Rights section of the CBA, found in Article I, provides that the Library specifically
reserved the right to set and change the hours of work. Library Director Dean also noted that
the regular workweek for full- time and part- time employees is defined in Article VIII ( Hours of

Work and Overtime) of the CBA as Sunday through Saturday. Library Director Dean also stated

that the CBA contains no provisions addressing, let alone restricting, the hours of work. She

also noted that the Library ( 1) has consistently been open on Sundays outside of July and
August, and ( 2) has consistently been open on evenings other than Tuesdays throughout the

year. Accordingly, the schedule changes do not violate the provisions of the CBA.

EXECUTIVE SESSION.

Tia Murphy made a motion that the Board to go into executive session to discuss strategy or

negotiation with respect to collective bargaining, and to invite John Shea to join the Board.

Mary O' Leary seconded the motion. Motion passed unanimously. The Board went into

executive session at 5: 46 p. m.

Tia Murphy made a motion to come out of executive session. Mary O' Leary seconded the
motion. Motion passed unanimously. The Board came out of Executive Session at 6: 27 p. m.



DECISION:

Robin Grubard made a motion that the Union grievance be denied on the grounds that the
Union has failed to submit it in a timely manner in accordance with the contractual grievance
procedures, and even if timely, the Union has failed to establish that the modifications to the
work schedule violate any express provision of the Union contract. Sue Morton seconded the

motion. Motion passed unanimously.

ADJOURNMENT:

Mary O' Leary made a motion to adjourn the meeting. Connie Kaufmann seconded the motion.
Motion passed unanimously.

Chair Robin Kahn adjourned the meeting at 6: 31 pm.

Respectfully submitted,

Robin Grubard

BPL Board Secretary


