
Minutes of the Board of Education Resource Management& Business Operations Committee

Meeting held on Thursday, September 5, 2024, in Board of Education Conference Room E, 1
School Street, PO Box 253, Bethel, CT 06801 and via Live Stream.

Attendance: None.

Administrative Attendance: C. Carver, J. Variale

B. Foster, Chair, called the meeting to order at 6:45 PM.
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Board Members Attendance:      t,    ;-•

Mr. Anthony Cassio: Present s

Mr. Bill Foster:       Present r,in a+4

Ms. Pat Rist, Alternate:      Present r'
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1. Final Transfers& Year- End Wrap- Up
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Mrs. Variale, Director of Finance& Business Operations, informed the committee transportation

for the start of the school year went smoothly. First Student is currently fully staffed and
continues to hire and train new drivers. She spoke about all buses now being equipped with

interior and exterior cameras. Exterior cameras capture cars that pass a bus with their stop sign
and lights activated.

Mrs. Variale reviewed the end- of-year transfers. The insurance savings were able to be used in

multiple accounts to pay for needed special education services as well as needed facilities repairs
and playground ADA compliance. All transfers were aligned with the memo to the Board of

Education in June and subsequently voted on in the regular meeting in June.

Mrs. Variale updated the committee on the 2024- 2025 budget. Starting the year on a very tight

budget, she and the administration are monitoring Special Education and Facilities spending very

closely as these are the areas where we anticipate the most risk to our budget.

2. New Business

None.

3. Public Comment

None.

4. Adjourn

Move to adjourn at 7: 06 PM. Passed with a motion by Anthony Cassio and a second by Ms.
Pat Rist.



Anthony Cassio:  Yea

Mr. Bill Foster:   Yea

Mrs. Courtney Martin:   Yea

Ms. Pat Rist:     Yea

Respectfully submitted,
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Susan Pare

Board Recorder


