


Consideration of 2019 Charter Revision Commission proposals:

Using the " Proposed Charter Changes Feb. 27, 2020.doc" ( attached), which is the red-

lined version of the suggested 2019 changes, the Commission went through most of the

suggestions made by the previous Charter Revision Commission. Discussion ensued and
in most cases a consensus was reached.  Several sections were tabled pending additional

information. They are:
C6- 3B: Budget Referendum( discussion re: 7 days to 10 days and/ or changing advisory

question)

C7- 5A: Resignations and Removals ( discussion re: who should receive resignation letter)
C7- 1 IA: Public Utilities Commission members ( discussion re: number of members)

C11- 11: Meeting locations ( discussion re: where boards/ commission meetings take place)

Consideration of the Board of Selectmen, 2024 proposals:

This will be discussed at next meeting and/ or subsequent meetings.

Consideration of any other proposals submitted to Charter Revision Commission:
This will be discussed at next meeting and/ or subsequent meetings.

The next meeting of the Charter Revision Commission is September 4, 2024 at 7: 00pm in
Meeting Room A.

Motion made by Alice Hutchinson, and seconded by Penny Kessler, to adjourn the
meeting at 9: 41pm. Vote, all in favor. Motion carries.

Respectfully submitted,

Wja,,
lurchillryMa

Recording Secretary
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An email dated 8/ 19/ 2024 from Dr. Christine Carver to Dan Carter and Melanie O' Brien:

Hi Dan and Melanie -

I saw an article about the charter revision.  I know I spoke to you separately about my
growing concern about the size of the town and the apathy in voting.     In addition, I am
concerned that many new residents are not at all familiar with our process.   We barely
get 1500 people to vote now.  I think it is about 1/ 2 of when I started in Bethel.   If there
is not an appetite to go to a council structure ( representative democracy), there are

many charters that have minimum requirements of electorate turn- out for budget
approval.   I have linked two charters below that have this provision, with the language
below.  So if the majority do not show up to vote, it reverts back the recommended
budget.   I realize that all budgetary processes have pros and cons.  I just feel that with

the changing demographic and growth, we need to consider and discuss other options.

Wilton

The budget shall become the appropriation of the Town for
the ensuing fiscal year unless at least 15% of the electors

of the Town vote and a majority of those voting vote to
reject the budget either because it is too high or because it
is too low.  If the budget is approved after amendment,  the

Board of Finance shall set the recommended rate of
taxation for the ensuing fiscal year,  reduced to reflect such
amendment.

Farmington

Unless rejected by a majority of those voting at
a referendum of those persons entitled to vote in Town
Meetings,  at which referendum the number of those voting
equals at least 15% of the number of registered electors of

the Town as determined from the latest official list of the
Registrars of Voters, the recommended budget as

presented by the Council to the Annual Town Meeting
with any increases,  decreases,  or addition of an

appropriation that is not in the recommended budget
approved at such Annual Town Meeting),  shall become



Recommendations for Charter Revision— 2019& 2024

Registrars of Voters

C6- 3 A.( 1) Annual Town Budget Meeting

The Charter- defined time constraints of holding the Town Meeting and the subsequent Budget
Referendum can make it difficult to schedule these important town governance events and avoid April
holidays and school vacations.

We suggest that this paragraph be revised to permit the Board of Selectmen to hold the Annual Town
Budget Meeting on one of the first 14 days of April, rather than 7 days of April.

C6- 3 B. ( 1) Budget Referendum

The Charter mandates that the budget referendum to be held in as little as 7 days after the Town Budget

Meeting. While this was feasible when we used lever machines, it only gives the Registrars of Voters six

6) days to prepare for the referendum vote. Attached is a listing of the tasks that the Registrars must

complete to prepare for a vote. A crucial step is getting the ballots printed by one of the two state-
approved vendors. In 2018, the Budget Referendum was held 7 business days after the Town Budget

Meeting. The ballots were not delivered until 16 hours before opening the polls. We nearly faced
opening the polls without official ballots. We would have had to use photocopied ballots and hand-

count the results at the end of the night. The current time frame of seven ( 7) days is not safe and

reasonable given our current voting system. We ask that the Charter Revision Commission consider

amending this section to permit the machine vote to be held no less than ten ( 10) business days after

the Annual Town Budget Meeting.

C6- 5 E. Petition to Overrule

This section sets time frames for a Special Referendum that are more restrictive than those for the

Annual Budget Referendum. We recommend the following wording( in BOLD) for this Section:

The Board ofSelectmen shall then fix the time and place of such special referendum which shall

be held not less than ten( 10) nor more than fifteen( 15) days, excluding Saturdays, Sundays

and legal holidays, after the certification of said petition........"

Section C6- 8 Action Requiring Referendum

This section needs to be expanded considerably to detail capital budget items considered as part of
the annual town budget meeting, as well as the process for mid year capital expenditure

consideration.



2019 Charter Revision Recommendations

Submitted by Tim Beeble, 63 Grassy Plain Street, Bethel, CT

I served on four Charter Revision Commissions, including twice as its Chair.  I have some
suggestions for technical corrections as well as other changes. The suggestions are made in the
order that these items appear in the current charter. Note that I will make separate
recommendations in my official capacity as Registrar of Voters.

C3- 3 A. Vacancies

This proposed revision is intended to conform charter language with the current practice of

filling vacancies on elected boards and commissions. In the 2003 Charter Revision, Section 0-3
was modified to extend the period of 30 days to 60 days for the Board of Selectmen to fill

vacancies in elected seats.  Its purpose was to give the Town Committees a reasonable

timeframe to identify and recommend appointees for the Board of Selectmen' s consideration.

After the 60- day period, the respective board/ commission would have the authority to fill the
vacant seat. Although the intent of the 2003 Charter Revision Commission was to give the

respective board/ commission the exclusive authority to fill the vacancy after the 60- day period,
the prevailing practice has been to allow either the Board of Selectmen or the respective

board/ commission to act on the vacancy.  I suggest that the Charter language in Section C3- 3 A
be modified to reflect current practice.

I suggest replacement language for last sentence of Section 3- 3 A.:

If after said sixty ( 60) day period the vacant seat remains unfilled, and the vacancy is of a
member of a board or commission, then, either the Board of Selectmen or the remaining
members of such board or commission shall have the authority to fill such vacancy.

C3- 6 Board of Education

This section is missing verbiage that is otherwise common in Charter Sections covering other
elected boards & commissions. For consistency, I recommend that the following standard
language be inserted after the first sentence:

The members shall serve overlapping terms. At each regular town election, there shall be
elected sufficient members to succeed each member whose term shall expire.

C7- 1 C. Appointed Boards and Commissions

The language in this section should be consistent to that in Section C2- 5 A for elected officials. If

an appointed board member moves out of Bethel, the Town should not have to rely on them to



C8- 9 Department of Public Works

The current language refers to the Department of Public Works encompassing the duties of the

Town Water Department and Town Sewer Department. Have these duties been transferred to

the Public Utility Commission and the recently hired Director?

C11- 11 Meetings

This section required all meetings of elected and appointed boards to be held at the Municipal

Center. The Bethel housing Authority meets in the common room at Reynolds Ridge which is
convenient to the many elderly tenants who attend these meetings. Perhaps the last sentence
could be amended to include the Reynolds Ridge Common Room as a compliant meeting space

for " convenience and overflow purposes.



The Town Charter mandates that the budget referendum be held in as

little as 7 days after the Town Meeting. While this was feasible when
we used lever machines, it only gives the Registrars of Voters six
calendar ( 6) days to prepare for the referendum vote.  Below is a listing

of the tasks that the Registrars must complete to prepare for a vote. A

crucial step is getting the ballots printed by one of only two state-
approved vendors.  In 2018, the Annual Town Meeting was held on
April 2nd and the Budget Referendum Budget Referendum was held on
April 11th, 

only 6 business days after the Town Budget Meeting. The
ballots in 2018 were not delivered until 2: 00 PM on April 101h, just 16
hours before opening the polls.  We nearly faced opening the polls

without official ballots. Keep in mind that the Charter calls for a
machine vote." We cannot use photocopied ballots and hand- count

the results at the end of the night.

When you have a near- disaster experience like we did in 2018, you

modify your future actions in order to assure that a disaster doesn' t

occur. The timeframe for this proposed referendum is 4 business days

after this Special Town Meeting.  The wheels are already in motion for a
Referendum on July 26th, and the ballot is at the Printer. We want to

give you fair warning that Bethel risks not having ballots by 6: 00 AM on
July

26th.

Before every voting event, the Registrars of Voters test the ballot

tabulators and their ability to read the ballots.  A few years ago, we

discovered while testing the tabulators that the ballots could not be

read. The ballots had defective coding, and the ballots had to be

reprinted. If there is any problem this time with the ballots, there will

not be time to reprint them by July
26th



LHS mails test ballots to IVS to program dataset for AVS voting

system.

LHS programs memory cards to read ballot.

LHS mails memory cards to ROVs.

IVS notifies ROVs that AVS dataset is ready to download.

ROVs install dataset on AVS machine and print test deck.

ROVs test ballot tabulators and memory cards.

ROVs make and print Moderator Returns and Tally Sheets.

LHS ships official ballots to TC.

ROVs inspect, pack and seal ballots for three polling places.

ROVs print poll books for each polling place.

ROV' s assemble Moderator Books and print worker nametags.

ROVs assemble supply boxes for each polling location.

ROVs cross off voters who voted by absentee ballot.

On the Day Before Referendum

ROVs set up polling places, deliver supplies & ballots, and

program AVS systems at each polling place.



TO ALL ELECTED AND APPOINTED BOARDS AND COMMISSIONS

FOI Meeting Policy

While a meeting is in session, the following protocols should be followed:

1.  Personal devices should not be used to communicate through any means including
text message, email,  instant message, social media post,  or conversation. An
exception will be made if the device is being used as part of the meeting session
i.e. a member is participating in the meeting via phone conference.
If there is a need to communicate regarding personal business during the meeting,
the member should excuse himself/ herself from the meeting and exit the meeting
room, or request the chair to move for a meeting recess.

2.  Any conversations by members or questions should be addressed to and through
the chair.  Talking,  asking another member a question,  or whispering any
comments to another member should not take place.

At public meetings, the public generally expects that the business being conducted is
public business. Pursuant to the Freedom of Information Act (Conn. Gen. Stat. § 1- 200
et seq.), as amended (" FOI Act"), the public has a right to know what public officials say
at public meetings on topics related to the public' s business, unless such statements are
made during a proper executive session or are otherwise exempt from disclosure under
the FOI Act.

Failure to adhere to the business of the meeting and/ or the aforementioned protocols
could subject public officials to a FOI request, requiring the disclosure of information
that may be sensitive or inappropriate for public knowledge. In addition, a subsequent

proceeding could be commenced with the FOI Commission, which may result in a
significant expenditure of time and resources, a fine, board or commission actions being
set aside, etc.

Thank you and please keep the above in mind at all times while you are participating in a
board or commission meeting.

Daniel E. Carter

First Selectman

Bethel FOIA Meeting Policy ( 1)






















































































