Minutes of the Bethel Board of Education Special Meeting - Retreat held on Thursday, August
1, 2024, in Board of Education Conference Room E, 1 School Street, PO Box 253, Bethel, CT

06801.

Attendance: None.

Administrative Attendance: C. Carver

S. Clayto.n, Chair, called the m;aeting to order at 5:06 PM.
Board Members Attendance:

Mrs. Jennifer Ackerman: Present
Anthony Cassio: Present

Mr. Scott Clayton: Present =]
. Sz

Mrs. Kara DiBartolo: Absent = e
Mr. Bill Foster: Present ::_ig &
Mrs. Jen Larsen: Present :fjjg (}1

- —

Mrs. Cour.tney Martin: Present &M
Ms. Pat Rist: Absent A
-

1. Call to Order
1.A. Roll Call for Quorum
1.B. Pledge of Allegiance

2. Standing Committee Assignments

Move to approve the Standing Committees 2024 as revised. Passed with a motion by Mr. Scott

Clayton and a second by Mrs. Jen Larsen.
Mrs. Jennifer Ackerman: Yea

Anthony Cassio: Yea
Mr. Scott Clayton: Yea
Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea

Mrs. Courtney Martin: Yea

3. Board Goals 2024-2025

Dr. Carver and the Board members discussed the need to add a goal around infrastructure. Dr.
Carver will send an updated draft to the Board at the next meeting on August 15th for discussion

and input.

4. Future Topics for Board of Education
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Dr. Carver noted the administration is bringing forth the Educator Evaluation Plan for
review/approval at the August 15th Board meeting. Also, she will have the school counselors give
the Board a formal presentation on the revision and process of college planning, FASFA,
etc. Including student services planning for middle school to high school. The Board discussed
what presentations to the Board they would like. The Principal's SIP plans and the
Superintendent's presentation, including spring follow-ups. RTI report on how students are
identified, how the criteria are being set, and whether it matches the community. The Board
would like the presentation and discussion before the budget season. The Board also asked for
an infrastructure report. Dr. Carver will also, as requested by the Board, look into whether there
are areas in special education that impact the district more and report to the Board as she did
last year. Dr. Carver will also have Ms. Variale, report to the Resource Management & Business
Operations committee on the account funding for the Track & Field Training Center.

5. Recommended Executive Session - CT General Statutes 1-200(6)

Board Members Attendance:
Mrs. Jennifer Ackerman: Present

Anthony Cassio: Present
Mr. Scott Clayton: Present
Mrs. Kara DiBartolo: Absent
Mr. Bill Foster: Present
Mrs. Jen Larsen: Present
Mrs. Courtney Martin: Present
Ms. Pat Rist: Absent

Move to enter into Executive Session at 5:48 for the purpose of Interpersonal Board
Relationships. Passed with a motion by Mr. Scott Clayton and a second by Mrs. Jennifer
Ackerman.

Mrs. Jennifer Ackerman: Yea

Anthony Cassio: Yea
Mr. Scott Clayton: Yea
Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea

Mrs. Courtney Martin: Yea

5.A. Interpersonal Board Relationships

Move to come out of Executive Session at 6:11 PM. Passed with a motion by Mr. Scott Clayton
and a second by Anthony Cassio.

Mrs. Jennifer Ackerman: Yea

Anthony Cassio: Yea

Mr. Scott Clayton: Yea

Mr. Bill Foster: Yea




Mrs. Jen Larsen: Yea
Mrs. Courtney Martin: Yea

6. Adjourn

Move to adjourn at 6:12 PM. Passed with a motion by Mrs. Jennifer Ackerman and a second by
Mr. Scott Clayton.
Mrs. Jennifer Ackefman:  Yea

Anthony Cassio: Yea
Mr. Scott Clayton: Yea
Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Mrs. Courtney Martin: Yea

Respectfully submitted,
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Susan Pare
Board Recorder




