THE HOUSING AUTHORITY

7 of the Town of Bethel
25 Reynolds Ridge, Bethel, Connecticut 06801
Phone 203-797-9809 ~ Fax 203-797-0068 office@bethelhousingautherity.org
Special Meeting of the Board of Commissioners for the Bethel Congregate Corporation
June 19, 2024 ~ 2:10 pm
Jane Hall Community Center ~ 25 Reynolds Ridge ~ Bethel, Connecticut 06801
MINUTES

Call to order 2:41 pm
ROLL CALL

Beth Cavagna — Chairman, Gary Rosato Vice Chair, Janet Cosgrove Treasurer, Marlyn D’Amico,
Secretary, Thomas Babcock — Resident Commissioner.

NP Rentals & Management: Mark J. Nolan, Stacey Olszewski, BCC: Caroline Robinson, Residents/Public- 8
(on file)

GUESTS- None
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Management Report —
» RESOLUTION: G. Rosato made a motion to approve B. Cavagna and J. Cosgrove to be =

signers on the BCC Bank accounts. Seconded by M’ Damico. All in Favor. Motion Carried.
RESOLUTION: B. Cavagna made a motion to approve the management contract of the for NP
Rentals & Management for the BCC— Seconded by J. Cosgrove. All in Favor. Motion Carried.

4 Request for Qualifications received, being reviewed by a panel from the field. All 4 companies
are competent.

RESOLUTION: B. Cavagna made a motion to approve Management, Chairman and Vice Chair
to approve the choice for Architectural and Engineering company for work to be done at Bethel
Congregate in relation to the Capital Needs Assessment. Decision based on Request for

Qualifications from various companies and scoring system. Seconded by M. D'Amico. All in
Favor. Motion Carried.

DOH is waiting for closing as well as Architectural Engineer selection to get the ball rolling for
funding.

e A Resolution for consultant fee tabled.
e Insurance policies underway to be in place 6/24/24.

RESOLUTION: A motion by B. Cavagna to approve the employment package for the staff at the
Bethel Congregate. Seconded by J. Cosgrove. All in Favor. Motion Carried.

Bethel Congregate will not be assuming the van and will deliver it to a diocese property.
TREASURERS REPORT

+ Review of phone call with Diocese, reviewing and clarifying discrepancies in finances and
transfer of funds.

e Bank Accounts have been opened.

B. Cavagna made a motion to Adjourn. Seconded by G. Rosato. All in Favor. Motion Carried.

Adjourned 3:21 pm
Respectably Submitted by Stacey Olszewski — NP Rentals and Management, LLC



