THE HOUSING AUTHORITY
of the Town of Bethel

25 Reynolds Ridge, Bethel, Connecticut 06801
Phone 203-797-9909 ~ Fax 203-797-0068 office@bethelhousingauthority.org

Special Meeting of the Board of Commissioners for the Bethel Congregate Corporation
March 20, 2024 ~ 2:10 pm
Jane Hall Community Center ~ 25 Reynolds Ridge ~ Bethel, Connecticut 06801
MINUTES

Call to order 2:26 pm
ROLL CALL

Beth Cavagna — Chairman, Gary Rosato — Vice Chair (absent), Janet Cosgrove — Treasurer, Marlyn D’Amico,
Secretary (absent), Thomas Babcock — Resident Commissioner.

NP Rentals & Management: Mark J. Nolan, Residents/Public- 8 (on file)
GUESTS-None

MINUTES
No Previous Minutes

CITIZEN INPUT - None

REPORTS
Chairman’s Report

The chairman noted that the acquisition of the Congregate is a great opportunity for the Town of Bethel. The
BHA has formed The Bethel Congregate Corporation and is currently working with the Diocese of Bridgeport
on the transition. The transfer will take place sometime June/July of 2024. Actual date to be determined.
RESOLUTION — a motion was made by B. Cavagna for the Bethel Congregate Meeting Schedule to be the
third Wednesday of every month at 2:10 PM in The Jane Hall Community Center 25 Reynolds Ridge ~ Bethel,
Connecticut 06801. Seconded by J. Cosgrove. All in Favor. Motion Carried.

Management Report

» Capital Needs Assessment (CNA) has been completed and a Request for Qualifications (RFQ) for
Architectural and Engineering plans is being finalized to identify a firm to address the needs.

Current Management and Food Service will stay in place. All vendors being reviewed.

There are smoking violations that will be addressed.

Heat pump that was down was repaired

Transition to a new generator in process.

Treasurers Report
Handled by Diocese until transfer of ownership

NEW BUSINESS — None =3
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B. Cavagna made a motion to Adjourn. Seconded by J. Cosgrove. All in Favor. Motion Carried.®" -
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Adjourned 2:40 pm
Respectably Submitted by Stacey Olszewski — NP Rentals and Management, LLC T




