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Meeting Minutes
BPL Board of Directors
Monday 1/22/2024 at 6:00 pm

PRESENT: Robin Kahn, Linda Curtis, Mary O’Leary, John Schmuecker, Robin Grubard, Rebecca
Hussey, Sue Morton, Tia Murphy, Connie Kaufman, Kristin Fedders, Terri Rotella, Library
Director Megan Dean, Friends President Suzanne Tobin, First Selectman Dan Carter

ABSENT WITH NOTICE: Julia Douglas
CALL TO ORDER: Chair Robin Kahn called the meeting to order at 6:00 pm

PUBLIC INPUT: None

CORRESPONDENCE AND ANNOUNCEMENTS: Chair Robin Kahn announced new boafd".
members Kristin Fedders and Julia Douglas. T

APPROVAL OF 12/11/2023 MEETING MINUTES: Chair Robin Kahn asked if the members had -
read the minutes, and if there were any questions. Linda Curtis made a motion to approve the
minutes with the correction that Tia Murphy was absent with notice. Connie Kaufman
seconded the motion. Kristin Fedders and Tia Murphy abstained. The remainder of the
members voted in favor. Motion passed.

TREASURER’S REPORT: Rebecca Hussey asked if the members had any questions about the
December treasurer’s report. Tia Murphy made a motion to approve the December report.
John Schmuecker seconded the motion. Motion passed unanimously.

Rebecca Hussey asked if the members had any questions about the January treasurer’s report.

Mary O’Leary made a motion to approve the January report. Terri Rotella seconded the motion.

Motion passed unanimously.

FRIENDS OF THE BETHEL PUBLIC LIBRARY: Friends Chair Suzanne Tobin discussed their recent
budget meeting and increase in membership.
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DIRECTOR’S UPDATE: Director Megan Dean discussed the budget report, rising library statistics
and potential capital projects. She relayed that the elevator has been repaired and, according
to the manufacturer, should last another 10-20 years.

DEVELOPMENT COMMITTEE: Robin Grubard discussed the March 15th mini golf fundraiser. All
board members are encouraged to look for sponsors and spread the word about the event.

NOMINATION COMMITTEE: Committee chair Rebecca Hussey reminded the Board about the
proposed slate of officers for 2024. Robin Kahn (Chair), Linda Curtis (Vice Chair), Rebecca
Hussey (Treasurer), Robin Grubard (Secretary). She asked if any there were any nominations
from the floor. There being none, Robin Grubard made a motion to approve the 2024 slate as
proposed. Connie Kaufman seconded. Motion passed unanimously.

STRATEGIC PLAN: A discussion about the strategic plan ensued. Director Dean explained how
the data was collected and reviewed to put together the plan. Rebecca Hussey made a motion
to approve the strategic plan as written. Mary O’Leary seconded. Motion passed unanimously.

ADJOURNMENT: Kristin Fedders made a motion to adjourn the meeting. Sue Morton seconded
the motion. Motion passed unanimously.

Chair Robin Kahn adjourned the meeting at 6:49 pm.
Respectfully submitted,

Robin Grubard
BPL Board Secretary



