Minutes of the Bethel Board of Education Regular Meeting - Superintendent’s Proposed Budget

Presentation - Part Il held on Thursday, January 18, 2024, in Board of Education Conference

Room E, 1 School Street, PO Box 253, Bethel, CT 06801 and via live stream.

Attendance: Linda Silada, Ali El Moustakim

Administrative Attendance: C. Carver, J. Variale, C. Sipala, T. Soucy, A. Salerno, M. Rutledge,
B. Watson, M. Lera, G. Lawlor, ). Taranovich, S. Mariconda, B. Germinaro, M. Caron, D. Burns,

M. Walsh, L. DiBiase, M. Stabile, C. Troetti,

S. Clayton, Chair, called the meeting to order at 7:00 PM.

Board Members Attendance:

Mrs. Jennifer Ackerman: Absent

Mr. Scott Clayton: Present

Mrs. Kara DiBartolo: Present ,

Mr. Bill Foster: Present '

Mrs. Jen Larsen: Present

Mrs. Jennifer Lewis: Present .
Mrs. Courtney Martin: Present PR
Mr. Daniel Nostin: Absent

Ms. Pat Rist: Absent

1. Call to Order
1.A. Roll Call for Quorum

1.8. Pledge of Allegiance

2. Superintendent's Proposed 2024-2025 Education Budget Presentation

Dr. Carver presented the 2024-2025 Proposed Education Budget. The proposed 2.99% increase
in spending focuses on maintaining all the top-quality curricular and extracurricular programs

while adding a special education teacher and multilingual learner teacher/literacy specialist at
Bethel Middle School due to increased needs.

The district has received a number of grants to support mental health needs and mathematics
tutoring at Bethel Middle School. In addition, the Town of Bethel will receive an increase in
Education Cost Sharing (ECS). This grant, from the State of Connecticut, has to be used to offset

the cost of education in a community. With the increased state aid of $688,684 bringing the total
percentage down to 1.69%.
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The increase in spending due to contractual salaries increases. Since the district shifted its health
insurance to a high deductible plan, savings were seen again this year, and they did not increase
beyond the budgeted amount. Dr. Carver was clear, she does anticipate an increase for the next
fiscal year.

Mrs. Variale, Director of Finance and Business Operations, reviewed the proposed spending by
object code.

% of Increase

$1,591,388 Increase to Salary Account: Increase of 2.99%
$53,272 Increase to Benefit Accounts: Increase of 0.10%
$-45,745 Decrease to Purchased Professional Services: Decrease of -0.09%
$-13,325 Decrease to Purchased Property Services: Decrease of -0.03%
$-132,210 Decrease to Other Purchased Services: Decrease of -0.25%
$173,426 Increase to Supplies: Increase of 0.33%
$-45,763 Decrease to Equipment: Decrease of -0.09%
$10,926 Increase to Dues & Fees: Increase of 0.02%
Summary

2024-2025 Base Budget: $54,751,132
Increase: $1,591,969, 2.99% YTY

460 Facilities Account
Increase: $162,137, 34.95%

Overall Percentage with ECS Increase to Town

S Increase % Increase
Proposed Increase in Spending 1,591,969 2.99%

ECS increased State Aide $-688,684 -1.30%
Net of ECS Offset $903,285 1.69%
Budget Workshop Dates

o Tuesday*, January 23, 2024 (Budget Workshop) - Schools/Athletics

o Thursday, January 25, 2024 (Budget Workshop) - [T, Curriculum, SPED

« Tuesday*, January 30, 2024 (Budget Workshop) - Facilities

« Thursday, February 1, 2024 (Budget Workshop/Approval)

« Tuesday*, February 6, 2024 (Budget Workshop - Alt. Date if needed)

« Thursday, February 8, 2024 (Budget Workshop - Alt. Date if needed)
*Meeting dates that are an exception to Thursday meetings.

Dr. Carver’s 2024-2025 proposed budget presentation is available on the District Dashboard on
the district’s website and can also be viewed on BEtv @
http://devosz.bethei.klz.ct.us/show?video=dee119ce9385&apg=4d17c1b509fc




Mr. Clayton informed the Board to use the BOE Q&A document to submit questions before the
next meeting, on January 23rd. Focusing the questions on the topic of schools and athletics.
Please submit all questions before noon on the day of the meeting.

3. Board Recognition/A Salute to Excellence

L]

Bethel Education Foundation 2024 Education in Excellence Awards (Elementary &
Secondary)

The Bethel Education Foundation awarded their 2024 Education in Excellence Awards
(Elementary & Secondary). | am pleased to announce that the recipients are:

Debby Tierney of Bethel Middle School and Jake Craybas of Rockwell School

These recipients will be honored at the BEF 15th Annual Benefit Gala. The Bethel
Education Foundation is renewing its formal gala this year (formerly The Barnum
Ball). The date of the event is March 2, 2024, at the Candlewood Inn. Tickets are on sale
now. We hope you can attend, as it is always a fun event. See the attached flyer for ticket
information.

Congratulations to Ms. Christine Manalo for receiving the Heart of the Arts Award from
the Connecticut Association of Schools (CAS). Ms. Manalo is being honored for her work
in Adaptive Music. We are very proud of this accomplishment and appreciate her
dedication in serving students with disabilities.

Congratulations to Willa Zalaznick and Jack Woleck for coming in first place in the varsity
division of the debate tournament today at Fairfield Warde High School! They beat a
team from Joel Barlow in the final round.

Congratulations to Yee-Jun Ng who set a school record in the 1000M. The old record
lasted for 40yrs!

Thanks to all of our amazing volunteers, cadets, boosters, contributors, and Barts Tree
service who helped make the 22nd Annual Bethel High School NJROTC Christmas Tree
pickup a great success! They picked up over 350 trees in just 3 hours and our cadets
cleaned up the back lot and courtyard at BHS. Bravo Zulu!

3.A. Gifts, Grants, & Bequests

Gifts

Bethel High School - $1,000 for scholarships, workshops, or special projects, Anne
Breecher, Danbury, CT.



4. Consent Calendar
4.A. Approval of Minutes

4.B. December 14, 2023 - Board of Education Annual Meeting

Move to approve the minutes of December 14, 2023 - Board of Education Annual Meeting.
Passed with a motion by Mr. Scott Clayton and a second by Mr. Bill Foster.
Mrs. Courtney Martin:  Abstain

Mr. Scott Clayton: Yea
Mrs. Kara DiBartolo: Yea
Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Mrs. Jennifer Lewis: Yea

4.C. January 4, 2023 - Special Meeting

Move to approve the minutes of the January 4, 2023 - Special Meeting. Passed with a motion
by Mr. Scott Clayton and a second by Mr. Bill Foster.

Mr. Scott Clayton: Yea
Mrs. Kara DiBartolo: Yea
Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Mrs. Jennifer Lewis: Yea

Mrs. Courtney Martin:  Yea

5. Correspondence

None.

6. Public Comment
e Nick Ellis, 13 Fawn Road, thanked Dr. Carver and Ms. Variale for their work on the budget.
For coming in at a low number as other towns around Bethel have much higher proposed
increases.

7. Administrative/Board Member Update

7.A. Board Chairperson Update

Mr. Clayton, Board Chair, and First Selectman, Dan Carter, spoke to the Board about the fact that
the First Selectman is an Ex-Officio of all Boards and Commissions in Bethel. Therefore, he is an
Ex-Officio of the Board of Education and can participate in the Board's meetings as an Ex-
Officio. The First Selectman’s Ex-Officio position does not count as a position for a quorum and,




by State statute, does not have the right to vote. The First Selectman noted that by Town Charter,
a member of the Board of Education can be an Ex-Officio on the Town's Park & Recreation
Commission and the Town's Insurance & Pension Commission. The same rules apply as the First
Selectman's Ex-Officio position. Those interested should contact Mr. Clayton. Per the Town
Charter, those positions are appointed by the Board Chair.

7.A.1. 2024 Proposed Standing Committees Assignments

Move to approve the proposed Standing Committee assignments for 2024. Passed with a
motion by Mr. Scott Clayton and a second by Mrs. Jen Larsen.

Mr. Scott Clayton: Yea
Mrs. Kara DiBartolo: Yea
Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Mrs. Jennifer Lewis: Yea

Mrs. Courtney Martin:  Yea

7.B. Administrative Update

Dr. Carver noted Bethel Education Foundation's 2024 Education in Excellence Awards
(Elementary & Secondary) Debby Tierney of Bethel Middle School and Jake Craybas of Rockwell
school will be honored at the BEF 15th Annual Benefit Gala. The date of the event is March 2,
2024, at the Candlewood Inn. Dr. Carver provided the Board members with ticket information.

7.B.1. 2023-2024 BOE District Data Sheet

Dr. Carver provided the Board the monthly 2023-2024 BOE District Data Sheet.

7.B.2. 2024-2025 School Calendar - DRAFT

Dr. Carver provided the Board with a draft calendar for review, and she noted some changes to
the proposed 2024-2025 school calendar and spoke about the reasons behind the changes. The
calendar will come back to the Board for approval in February.

« There is no need for three professional development days before school starts next year.
The third day was moved back to October.

« The staff professional learning days and students' start dates were moved by two days,
to begin the last week of August.

« The conference week was moved to align with the PSAT date.

» The Wednesday before the Thanksgiving Holiday was changed to a non-student day. The
district gains 1/2 of a day of instructional time at the end of the year.




7.B.3. 2025-2026 School Calendar - DRAFT

Dr. Carver provided the Board with a draft calendar for review, and she noted some changes to
the proposed 2024-2025 school calendar are carried through to the 2025-2026 calendar. The
calendar will come back to the Board for acceptance in February.

8. Reports to the Board
8.A. Policy

8.A.1. Regulation 5113 - Student Attendance and Truancy

Dr. Carver informed the committee of the revisions to this regulation as a result of changes in
legislation. Information is for the Board's information only.

8.A.2. First Reading
8.A.2.a. Policy 4112.51 - Employment & Student-Teacher Checks
8.A.2.b. Policy 4121 - Substitute Teachers
8.A.2.c. Policy & Regulation 3542.43 - Food Service Charging
8.A.2.d. Policy 5112 - Ages of Attendance
8.A.2.e. Policy & Regulation 5112.4 - Disenroliment

8.A.2.f. Policy 6159 - Individualized Education Program/Special Education
Program

8.A.2.g. Policy 5141.21 Administration of Medication
8.A.2.h. Bylaw 9323 - Construction of the Agenda

Move to accept for first reading the following policies:

8.A.2.a. Policy 4112.51 - Employment & Student-Teacher Checks

8.A.2.b. Policy 4121 - Substitute Teachers

8.A.2.c. Policy & Regulation 3542.43 - Food Service Charging

8.A.2.d. Policy 5112 - Ages of Attendance

8.A.2.e. Policy & Regulation 5112.4 - Disenrollment

8.A.2.f. Policy 6159 - Individualized Education Program/Special Education Program
8.A.2.g. Policy 5141.21 Administration of Medication

8.A.2.h. Bylaw 9323 - Construction of the Agenda Passed with a motion by Mr. Scott Clayton
and a second by Mrs. Courtney Martin.

Mr. Scott Clayton: Yea

Mrs. Kara DiBartolo: Yea




Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Mrs. Jennifer Lewis: Yea
Mrs. Courtney Martin:  Yea

9. Adjourn

Move to adjourn at 7:58 PM

Courtney Martin.

Mr. Scott Clayton: Yea
Mrs. Kara DiBartolo: Yea
Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Mrs. Jennifer Lewis: Yea

Mrs. Courtney Martin:  Yea

. Passed with a motion by Mr. Scott Clayton and a second by Mrs.

Respectfully submitted,
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Susan Pare
Board Recorder




