Minutes of the Bethel Board of Education Special Meeting - Budget Prep Preview Presentation
held on Thursday, January 4, 2024, in Board of Education Conference Room E, 1 School Street,
Bethel, CT 06801 and via Live Stream.

Attendance: None.

Administrative Attendance: C. Carver, K. Brooks, J. Variale, C. Sipala, L. DiBiase, M. Rutledge,
D. Burns, M. Stabile

S. Clayton, Chair, called the meeting to order at 7:00 PM.

Board Members Attendance:
Mrs. Jennifer Ackerman: Present, arrived at 7:03pm

Mr. Scott Clayton: Present
Mrs. Kara DiBartolo: Present
Mr. Bill Foster: Present
Mrs. Jen Larsen: Present
Mrs. Jennifer Lewis: Present
Mrs. Courtney Martin: Present
Mr. Daniel Nostin: Absent
Ms. Pat Rist: Present

1. Call to Order
1.A. Roll Call for Quorum

1.B. Pledge of Allegiance

2. Issues Affecting the 2024-2025 Proposed Board of Education Budget & Strategic Plan Update

Dr. Carver spoke to the Board about "The Story" of the issues affecting the 2024-2025 education
budget in preparation for the presentation of the proposed 2024-2025 education budget. She
reviewed the budget goals and drivers, projected enrollment, the need for planning due to
community development, the change in the Kindergarten start age due to the change in
legislation, legal requirements for preschool, the Circle of Friends preschool program’s need for
additional sessions, and the reallocation of two position to the program to fill that need. She
reviewed the increase in enrollment, students with disabilities, and high needs, requiring the
need for an additional Special Education Teacher at the elementary level to meet the needs. Dr.
Carver reviewed the grants received to support student well-being.

She spoke about the impact on the budget from the new law Public Act 23-137 requiring that the
district serve students with disabilities through the school year of their 22nd birthday, excess
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costs, increase in Multilingual Learners, many with large academic gaps, and the need for an
additional Literacy Specialist to meet the needs of the Multilingual Learners.

Dr. Carver summarized the budget increase will reflect maintaining existing curricular and extra-
curricular programs with two (2) increases in requested staffing:

* 1.0 FTE to meet the needs of our students with disabilities with complex needs at Berry School
* 1.0 FTE to meet the literacy needs of our multilingual learners

Strategic Plan Update

Dr. Carver gave the Board an update on the Strategic Plan. She spoke about the goals,
accomplishments, and work in the plan’s areas of Empowered Learner, Emotional intelligence,
and Resources. She provided the Board with a Winter Update.

3. Recommended Executive Session

Move to enter into Executive Session at 8:07 PM for the purpose of negotiations. Passed with
a motion by Mr. Scott Clayton and a second by Mrs. Courtney Martin.
Mrs. Jennifer Ackerman:  Yea

Mr. Scott Clayton: Yea
Mrs. Kara DiBartolo: Yea
Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Mrs. Jennifer Lewis: Yea
Mrs. Courtney Martin: Yea
Ms. Pat Rist: Yea

Administrative Attendance: C. Carver, K. Brooks, J. Variale, C. Troetti

Board Members Attendance:

Mrs. Jennifer Ackerman: Present
Mr. Scott Clayton: Present
Mrs. Kara DiBartolo: Present
Mr. Bill Foster: Present
Mrs. Jen Larsen: Present
Mrs. Jennifer Lewis: Present
Mrs. Courtney Martin: Present
Mr. Daniel Nostin: Absent
Ms. Pat Rist: Present

3.A. CT General Statues 1-210(b)(9) Negotiations - Bethel Education Association




Move to come out of Executive Session at 8:32 PM. Passed with a motion by Mr. Scott Clayton
and a second by Ms. Pat Rist.
Mrs. Jennifer Ackerman:  Yea

Mr. Scott Clayton: Yea
Mrs. Kara DiBartolo: Yea
Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Mrs. Jennifer Lewis: Yea
Mrs. Courtney Martin: Yea
Ms. Pat Rist: Yea
4. Adjourn

Move to adjourn at 8:32 PM. Passed with a motion by Mr. Scott Clayton and a second by Ms.
Pat Rist.
Mrs. Jennifer Ackerman:  Yea

Mr. Scott Clayton: Yea
Mrs. Kara DiBartolo: Yea
Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Mrs. Jennifer Lewis: Yea
Mrs. Courtney Martin: Yea
Ms. Pat Rist: Yea

Respectfully submitted,
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Susan Pare
Board Recorder




