BOARD OF FINANCE

Clifford J. Hurgin Municipal Center, 1 School Street
Bethel, Connecticut 06801 Telephone: (203) 794-8501

MINUTES OF REGULAR MEETING
Tuesday, July 12, 2022- 7:00 p.m.- Hybrid Meeting
Clifford J. Hurgin Municipal Center, 1 School St., Bethel, CT
Video/ Teleconference video link: https://zoom.us/j/7360902790 - One tap mobile:
1.646.558.8656, 7360902790# US (New York)
Materials can be viewed at: https://www.bethel-ct.gov/Zoom-Documents

Present: Nicholas Ellis, Robert Manfreda, Dalene Foster and Dan Carter. Also
in attendance were Comptroller Brad Heering and Assistant Comptroller

Sebbie Preston. Absent from the meeting were BobbiJo Beers, John Lennon
and Cynthia McCorkindale.

Public Input: None
Correspondence: None

Consideration of Approval of minutes for regular meeting, June 14, 2022
and special meeting, July 6, 2022:

Robert Manfreda made a motion, which was seconded by Dalene Foster to
approve the minutes of June 14, 2022. Vote, all in favor, motion approved
unanimously.

Nicholas Ellis made a motion, which was seconded by Dan Carter to approve
the minutes of July 6, 2022. Vote, all in favor, motion approved unanimously.
Dalene Foster abstained from voting.

Consideration of Fund Balance Policy and Tax Stabilizer Ordinance:

Robert Manfreda made a motion, which was seconded by Dan Carter to
approve the Fund Balance (Unassigned) Policy as below:
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Fund Balance (Unassigned) Policy
Adopted by the Board of Finance — July 12, 2022

POLICY STATEMENT

The purpose of the Fund Balance (Unassigned) Policy (“Policy”)

This Policy is intended to provide for a fund balance (unassigned) which is sufficient to meet the potential
contingent funding needs of the Town of Bethel (“Town”), while not over taxing the Town’s citizens.

An adequate fund balance (unassigned) demonstrates financial stability and, as such, it is one of the important
considerations used by the credit rating agencies in determining the Town’s credit rating. This Policy is intended to
ensure the Town’s fund balance (unassigned) is sufficient to attain the highest credit rating possible and, thereby,
the lowest interest rates on borrowed funds.

The appropriate level of a Fund Balance (Unassigned)

It is the policy of the Town to maintain a fund balance (unassigned) of at least [eighteen percent (18%)] of the
operating general fund expenditures. No less than fifty (50%) percent of the fund balance (unassigned) should be
available in liquid assets, subject to reduction (and, as soon as reasonably possible, subsequent replenishment)
when necessary for short-term funding for cashflow needs and asset acquisitions.

The policy for replenishing deficiencies.
If, at the end of a fiscal year, the fund balance (unassigned) falls below [eighteen percent (18%)] of the operating

general fund expenditures, the Board of Finance shall take the necessary actions, including expenditure reductions
and/or revenue increases, to restore the required fund balance (unassigned) as soon as reasonably possible.

The circumstances in which the fund balance (unassigned) is to be utilized,
Specific circumstances for which the fund balance (unassigned) may be utilized include:
1. Expenditures for operating emergencies.
2. Unanticipated budgetary shortfalls.
3. Purchase of capital assets.
4. In the event the fund balance (unassigned) exceeds [eighteen percent (18%)] at the end of any fiscal year,
the excess [may] be used in one or more following combinations:
i. transfer to the Debt Service Fund.
ii. transfer to the Capital Nonrecurring Fund.
iii. transfer to the Tax Stabilization Fund.

Discussion ensued. Vote, all in favor, motion approved unanimously.

Robert Manfreda made a motion, which was seconded by Dan Carter to
approve the Tax Stabilization Fund as below:
RDINANCE ESTABLISHING A TAX STABILIZATION FUND

Tax Stabilization Fund.

@ Title. This section shall be known and may be cited as the Town of Bethel (“Town”) Tax
Stabilization Fund (“TSE”).

b Purpose. The purpose of the TSF is to promote sound financial management and to



enforce spending discipline by setting aside monies collected from revenues received during years of
good economic conditions for use during years with lower growth or declining revenue. The Town’s
general tax revenues can be affected negatively by weak economic conditions as well as actions taken
by state and federal governments. Absent sound financial management and spending discipline, such
conditions and/or actions can cause unanticipated revenue shortfalls during a fiscal year that would be
addressed through reductions to services or increases in taxes. The TSF may be used to prevent such
reductions to services or increases in taxes

© Establishment. Pursuant to C.G.S. § 7- 148(K), there is hereby established a fund,
which shall not lapse at the end of the Town’s fiscal year, said fund shall be known as the Town of
Bethel Tax Stabilization Fund.

@ Fund Balance (Unassigned). In coordination with the Town’s Fund Balance
(Unassigned) Policy, the TSF may be funded, when possible, by the Board of Finance from the Fund
Balance after the completion of a fiscal year.

© Fund Expenditures. The TSF shall not be reduced or used for purposes other than those
provided for in subsection (b) Purpose, above. During the development of the annual budget, the Board
of Finance may authorize a transfer from the TSF to the General Fund. This transfer will be shown as a
revenue line in General Fund Budgeted Revenue consistent to the extent possible with Use of Fund
Balance entries. The maximum annual transfer shall be five hundred thousand dollars ($500,000) in any
one fiscal year.

® Management of Fund and Termination. The TSF shall be administered by the Board of
Finance pursuant to Charter § C10-2-F. The TSF shall only be terminated by an affirmative vote of the
Board of Selectmen, pursuant to Charter §C4-4.

Discussion ensued. Vote, all in favor, motion approved unanimously.
Comptroller Report:
Brad Heering presented the Comptroller Report, discussion ensued. Nicholas

Ellis made a motion, which was seconded by Dalene Foster to approve the
report. Vote, all in favor, motion approved unanimously.

Please use link to view meeting: https://youtu.be/XuodeCh3xA8

Respectfully submitted;

Dionne Craig, %
Recording Secretary



