Minutes of the Bethel Board of Education Regular Meeting held on Thursday, December 16,
2021, in Board of Education Conference Room E, 1 School Street, Bethel, CT.

Attendance: None.
Administrative Attendance: C. Carver, K. Brooks, T. Yonsky
M. O’Brien, Chairman, called the meeting to order at 7:00 PM.

Board Members Attendance:
Mrs. Jennifer Ackerman: Present

Mr. Scott Clayton: Present
Kara DiBartolo: Present
Mr. Bill Foster: Present
Mrs. Jen Larsen: Present
Mrs. Courtney Martin: Absent
Mr. Daniel Nostin: Present
Ms. Melanie O'Brien: Present
Mrs. Cathy Schaefer: Present
o) ';:5*
1. Call to Order ;}:E
1.A. Roll Call for Quorum ﬁo
o
1.B. Pledge of Allegiance 32‘3

2. December Projected Enrollment Presentation

Dr. Carver presented the first annual presentation on enrollment, class size, and impact on the
2022-2023 budget.

3. Selection of Temporary Chairperson

Move to nominate Dr. Christine Carver as temporary Chairman Passed with a motion by Ms.
Melanie O'Brien and a second by Mr. Scott Clayton.
Mrs. Jennifer Ackerman: Yea

Mr. Scott Clayton: Yea
Kara DiBartolo: Yea
Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Mr. Daniel Nostin: Yea
Ms. Melanie O'Brien: Yea

Mrs. Cathy Schaefer: Yea
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4. Annual Meeting
4.A. Election of Officers

4.A.1. Nominations for Chairman of the Board

Move to nominate Melanie O'Brien for Chairman of the Board of Education for 2022, Passed
with a motion by Mr. Scott Clayton and a second by Mrs. Jennifer Ackerman.
Mrs. Jennifer Ackerman: Yea

Mr. Scott Clayton: Yea
Kara DiBartolo: Yea
Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Mr. Daniel Nostin: Yea
Ms. Melanie O'Brien: Yea
Mrs. Cathy Schaefer: Yea

4.A.2. Nominations for Vice Chairman of the Board

Move to nominate Jennifer Ackerman for Vice Chairman of the Board of Education for 2022,
Passed with a motion by Ms. Melanie O'Brien and a second by Mr. Scott Clayton.
Mrs. lennifer Ackerman: Yea

Mr. Scott Clayton: Yea
Kara DiBartolo: Yea
Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Mr. Daniel Nostin: Yea
Ms. Melanie O'Brien: Yea
Mrs. Cathy Schaefer: Yea

4.A.3. Nominations for Secretary of the Board

Move to nominate Jen Larsen for Secretary of the Board of Education for 2022. Passed with a
motion by Ms. Melanie O'Brien and a second by Mrs. Jennifer Ackerman.
Mrs. Jennifer Ackerman: Yea

Mr. Scott Clayton: Yea
Kara DiBartolo: Yea
Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Mr. Daniel Nostin: Yea
Ms. Melanie O'Brien: Yea

Mrs. Cathy Schaefer: Yea




4.B. 2022 Board of Education Meeting Dates

Move to approve the 2022 Board of Education Meeting Dates. Passed with a motion by Ms.
Melanie O'Brien and a second by Mr. Scott Clayton.
Mrs. Jennifer Ackerman: Yea

Mr. Scott Clayton: Yea
Kara DiBartolo: Yea
Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Mr. Daniel Nostin: Yea
Ms. Melanie O'Brien: Yea
Mrs. Cathy Schaefer: Yea

4.C. 2022 Proposed Standing Committees Assignments

Proposed 2022 standing committees will come to the Board at the meeting.

4.D. Code of Ethics

Move to the Code of Ethics to the next Board meeting for Board members signatures. Passed
with a motion by Ms. Melanie O'Brien and a second by Mrs. Jennifer Ackerman.
Mrs. Jennifer Ackerman: Yea

Mr. Scott Clayton: Yea
Kara DiBartolo: Yea
Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Mr. Daniel Nostin: Yea
Ms. Melanie O'Brien: Yea
Mrs. Cathy Schaefer: Yea

5. Board Recognition/A Salute to Excellence
Athletics:

¢ The BHS Athletic Program has received the CIAC Class Act Award.

¢ Julia Herbert was named All-Conference and All-State Honors for swimming in the 200
and 400.

e Macie Metz for earning All SWC and All-State

e Corey Magro, Ava Grahm, Yee Ying Ng SWC Academic Team, First Team ALL SC and
State Honor

e Andreas Shaboo SWC All-State and All-New England




5.A. Gifts, Grants, & Bequests

e Connor Sheehan Fund Inc., $7700, Connor Sheehan Fund Inc., Daniel Sheehan,
President, Redding, CT.

Dr. Carver informed the Board the district received 1 or 2 security grants the district applied
for. Bethel Middle School and Berry School will receive the security grants. The district pays for
46% and the grant pays for 54%. Unexpended funds will be used to supplement the grant as
planned.

6. Consent Calendar
6.A. Approval of Minutes
6.A.1. November 18, 2021

Move to approve the minutes of November 18, 2021. Passed with a motion by Ms. Melanie
O'Brien and a second by Mrs. Jen Larsen.
Mrs. Jennifer Ackerman: Abstain

Mr. Scott Clayton: Abstain
Kara DiBartolo: Abstain
Mr. Daniel Nostin: Abstain
Mrs. Cathy Schaefer: Abstain
Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Ms. Melanie O'Brien: Yea

7. Correspondence
¢ Memo to the Board of Selectman from the Board of Education regarding the Annual
capital Plan.

8. Public Comment

None.
9. Administrative/Board Member Update

9.A. Board Chairperson Update

Ms. O'Brien spoke to the Board, reflecting on the rise of violence on school campuses or threats
of violence nationally. Spoke about the need to continue to work with community partners. Ms.
O'Brien spoke about the education budget being at a pivotal point.




9.B. Administrative Update

Dr. Carver informed the Board she attended a workshop on "Lessons from Parkland" last week
and debriefed today with Police and Town Officials, etc. Dr. Carve spoke about the current
concerns for the general mental health of students.

9.B.1. 2021-2022 BOE District Data Sheet

Dr. Carver provided the Board with the monthly district data as requested by the BOE.
10. Reports to the Board
10.A. Curriculum, Assessment, & Professional Practices

10.A.1. Geometry Curriculum

10.A.2. integrated Math IV Curriculum

Move to approve the Geometry and Integrated Math Il curricula. Passed with a motion by
Mrs. Jennifer Ackerman and a second by Ms. Melanie O'Brien.
Mrs. Jennifer Ackerman: Yea

Mr. Scott Clayton: Yea
Kara DiBartolo: Yea
Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Mr. Daniel Nostin: Yea
Ms. Melanie O'Brien: Yea
Mrs. Cathy Schaefer: Yea
10.B. Policy

10.B.1. First Reading

10.B.1.a. Policy/Regulation 2232 - Electronic Records and Information

Move to accept Policy/Regulation 2232 - Electronic Records and Information for a first
reading. Passed with a motion by Mr. Scott Clayton and a second by Mr. Daniel Nostin.
Mrs. Jennifer Ackerman: Yea

Mr. Scott Clayton: Yea
Kara DiBartolo: Yea
Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Mr. Daniel Nostin: Yea
Ms. Melanie O'Brien: Yea

Mrs. Cathy Schaefer: Yea




10.B.1.b. Policy 5141.8 - Chemical Health Policy for Student-Athletes

Move to accept Policy 5141.8 - Chemical Health Policy for Student-Athletes first reading.
Passed with a motion by Mr. Scott Clayton and a second by Mr. Daniel Nostin.
Mrs. Jennifer Ackerman: Yea

Mr. Scott Clayton: Yea
Kara DiBartolo: Yea
Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Mr. Daniel Nostin: Yea
Ms. Melanie O'Brien: Yea
Mrs. Cathy Schaefer: Yea

10.B.2. Second Reading/Approval
10.B.2.a. Policy/Regulation 1220 - Citizens Advisory Committee

Move to approve Policy/Regulation 1220 Citizens Advisory Committee. Passed with a motion
by Mr. Scott Clayton and a second by Mr. Daniel Nostin.
Mrs. Jennifer Ackerman: Yea

Mr. Scott Clayton: Yea
Kara DiBartolo: Yea
Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Mr. Daniel Nostin: Yea
Ms. Melanie O'Brien: Yea
Mrs. Cathy Schaefer: Yea

10.B.2.b. Regulation 1221 - Citizens Advisory Committee for the BOE

No motion is needed as this is a regulation.

10.B.2.c. Policy 1331 - Smoking in School Facilities

Move to approve Policy 1331 - Smoking in School Facilities. Passed with a motion by Mr. Scott
Clayton and a second by Mrs. Jen Larsen.
Mrs. Jennifer Ackerman: Yea

Mr. Scott Clayton: Yea
Kara DiBartolo: Yea
Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea

Mr. Daniel Nostin: Yea




Ms. Melanie O'Brien: Yea
Mrs. Cathy Schaefer: Yea

10.B.2.d. Policy 1411 - Law Enforcement Agencies

Move to approve Policy/Regulation 1411 - Law Enforcement Agencies. Passed with a motion
by Mr. Scott Clayton and a second by Mr. Daniel Nostin.
Mrs. Jennifer Ackerman: Yea

Mr. Scott Clayton: Yea
Kara DiBartolo: Yea
Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Mr. Daniel Nostin: Yea
Ms. Melanie O'Brien: Yea
Mrs. Cathy Schaefer: Yea

10.B.2.e. Policy/Regulation 4118.231 Drug, Alcohol and Tobacco-Free Workplace

Move to approve Policy and Regulation 4118.231 Drug, Alcohol and Tobacco-Free Workplace.
Passed with a motion by Mr. Scott Clayton and a second by Mr. Daniel Nostin.
Mrs. Jennifer Ackerman: Yea

Mr. Scott Clayton: Yea
Kara DiBartolo: Yea
Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Mr. Daniel Nostin: Yea
Ms. Melanie O'Brien: Yea
Mrs. Cathy Schaefer: Yea

10.C. Resource Management & Business Operations
10.C.1. Facilities

10.C.1.a. ROCKWELL/JOHNSON SCHOOL RENOVATION PROJECTS
INFORMATION/UPDATE

Dr. Carver informed the Board they are working hard to close the project. Landscaping can't be
done until Spring and they are working on a contract to finish the landscaping in the spring so
they can close out the project. The Town is in negotiations regarding requests for additional
billed invoices. The projects may be about one million under budget when completed.

11. Recommended Executive Session

11.A. Connecticut General Statues 210(b)24 - Discussion of any matter that would




result in the disclosure of confidential records or information excluded from FOIA's
disclosure requirements under C.G.S 210(b)

Move into Executive Session at 8:46 PM. Passed with a motion by Ms. Melanie O'Brien and a
second by Mr. Scott Clayton.
Mrs. Jennifer Ackerman: Yea

Mr. Scott Clayton: Yea
Kara DiBartolo: Yea
Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Mr. Daniel Nostin: Yea
Ms. Melanie O'Brien: Yea
Mrs. Cathy Schaefer: Yea

11.A.1. Contract Negotiations

Move to come out of Executive Session at 9:08 PM. Passed with a motion by Mr. Daniel
Nostin and a second by Mr. Scott Clayton.
Mrs. Jennifer Ackerman: Yea

Mr. Scott Clayton: Yea
Kara DiBartolo: Yea
Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Mr. Daniel Nostin: Yea
Ms. Melanie O'Brien: Yea
Mrs. Cathy Schaefer: Yea
12. Adjourn

Move to adjourn at 9:08 PM. Passed with a motion by Mr. Daniel Nostin and a second by Mr.

Scott Clayton.

Mrs. Jennifer Ackerman: Yea
Mr. Scott Clayton: Yea
Kara DiBartolo: Yea
Mr. Bill Foster: Yea
Mrs. Jen Larsen: Yea
Mr. Daniel Nostin: Yea
Ms. Melanie O'Brien: Yea
Mrs. Cathy Schaefer: Yea

Respectfully submitted,
Susan Pare
Board Recorder




