Minutes of the Bethel Board of Education Regular Meeting held on Thursday, November 18,
2021, in Board of Education Conference Room E, 1 School Street, Bethel, CT.

Attendance: None.
Administrative Attendance: C. Carver, K. Brooks, D. Burns, C. Sipala, M. Rutledge
M. O’Brien, Chairman, called the meeting to order at 7:00 PM.

Board Members Present:
Mrs. Jennifer Ackerman: Absent

Mr. Scott Clayton: Absent
Mr. Bill Foster: Present
Mr. Nicholas Hoffman: Present =
Mrs. Jen Larsen: Present .%'
Mrs. Courtney Martin: Present e >
Mr. Daniel Nostin: Absent T =2
Ms. Melanie O'Brien: Present mEN
o [
Mrs. Cathy Schaefer: Absent U=
-~ O
1. Call to Order -
r—

1.A. Roll Call for Quorum

1.B. Pledge of Allegiance

Move to add to the agenda under Board Recognition: 1. Honoring a departing Board Member
2. Early Release Day Passed with a motion by Ms. Melanie O'Brien and a second by Mrs.
Courtney Martin.

Mr. Bill Foster: Yea
Mr. Nicholas Hoffman: Yea
Mrs. Jen Larsen: Yea

Mrs. Courtney Martin: Yea
Ms. Melanie O'Brien: Yea

2. Board Recognition/A Salute to Excellence

Board of Education, Level 1l Board of Distinction Award - Congratulations to the Board of
Education. Every year, for the past several years, the Bethel Board of Education has been the
recipient of the Connecticut Association of Boards of Education, Level Il Board of Distinction. This
award is given to Boards of Education who work effectively to better the outcomes for the
children of Bethel. We want to thank the Board of Education members Melanie O’Brien, Chair,
Jen Ackerman, Vice-Chair, Nicholas Hoffman, Secretary, and members, Jen Larsen, Cathy
Schaefer, Scott Clayton, Courtney Martin, Dan Nostin, and Bill Foster for their support over the
last year and their work going forward!
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CABE/CAPPS Honor Roll - Congratulations to Board of Education Chair, Ms. Melanie O'Brien, as
she was recognized and honored by CABE/CAPPS Honor Roll, as a board member who has served
10 years or more on local boards of education.

BPS Teachers Honored at State Level - Congratulations to three outstanding educators within
the Bethel Public Schools who were honored at the state level:

Rebecca Lacey, Art Coordinator at Bethel High School, was named as the Outstanding Art
Supervisor/Administrator by CT Art Education Association, Mrs. Jennifer Trainor of Bethel High
School as the 2021 recipient of the Excellence in Social Studies Education Award for the
secondary (9-12) level, and Caitlin O'Keef, Bethel Middle School as the 2021 recipient of the
Excellence in Social Studies Education Award for the K-8 level.

Departing BOE Member - Nicholas Hoffman is leaving the Board and was recognized by the Board
and the administration for his commitment, passion, and work on the Board and all he has done
for the children of Bethel.

Early Release Day (12/15/21) - Melanie O'Brien, Board Chair, announced as a small token and
gesture of appreciation to the Bethel Public Schools staff for all their work over the past 20
months during unprecedented times, the scheduled early release day on December 15, 2021, for
the purpose of Professional Learning will be an early release day for all staff with no professional
learning at the end of the day. For staff to use the early release time for themselves for however
they see fit. Therefore, staff will remain throughout the early release day until their professional
responsibilities are done and are then free to leave.

Move that December 15, 2021, currently designated as an early release day for the purpose of
professional learning, to be an early release day, with no professional learning for all Bethel
Public Schools staff. Passed with a motion by Ms. Melanie O'Brien and a second by Mrs. Jen
Larsen.

Mr. Bill Foster: Yea
Mr. Nicholas Hoffman: Yea
Mrs. Jen Larsen: Yea

Mrs. Courtney Martin:  Yea
Ms. Melanie O'Brien:  Yea

3. BOARD REPORTS - PROGRESS TOWARDS DISTRICT INITIATIVES

3.A. SEL Presentation

Dr. Christine Sipala, Director of Special Education and Pupil Services, and Mr. Tom Salvador, SEL
Coach, provided the Board with an update on Focus Area Il of the Bethel Public Schools Strategic
Plan, Social-Emotional Learning.




4. Consent Calendar
4.A. Approval of Minutes
4.A.1. October 21, 2021

Move to approve the minutes of October 21, 2021. Passed with a motion by Ms. Melanie
O'Brien and a second by Mrs. Jen Larsen.
Mrs. Courtney Martin:  Abstain

Mr. Bill Foster: Yea
Mr. Nicholas Hoffman: Yea
Mrs. Jen Larsen: Yea

Ms. Melanie O'Brien: Yea

5. Correspondence

None.

6. Audience Participation

None.

7. Administrative/Board Member Update

7.A. Board Chairperson Update

Ms. O'Brien stated that recent events either locally or throughout the country show the
importance of communication and factual information and the importance of coming to the
source if there are any questions. Each community is different and something happening in one
community may not necessarily be happening somewhere else. Dr. Carver does an excellent job
of communicating information to the community. If you have any questions or concerns, reach
out to the Superintendent directly. The Community Outreach Committee will be looking at what
does communication look like in 2021 and how people get their information. The
Superintendent's Community Forum held this week was another way the district gets information
out to the community.

Ms. O'Brien thanked the administration and staff for their work and wished a Happy Thanksgiving
to staff.

7.B. Administrative Update

Disc Golf Course - Park & Recreation, Eileen Earl is pursuing the installation of a nine-hole Disc




Golf Course on the campus. The course can be used by our students and the general public. The
game is a combination of frisbee and golf. They will walk the campus with a BHS PE teacher to
discuss the best locations for the course. The cost to install the course is being assumed by Park
and Recreation.

Community Forum - On November 15, 2021, at 6:00 PM at Bethel High School, Dr. Carver and
the Board hosted a Community Forum that was open to the general public. They discussed our
enrollment patterns, the impact of the pandemic on our student’s academic and social-emotional
well-being, and impacts on the budget, including the use of Federal grant monies. Unfortunately,
it wasn't well attended. It was recorded and will be shared via the Superintendent's newsletter
and social media.

Screen & Stay Program - We received the official guidance from the Department of Public Health
and the Connecticut Department of Education regarding the Screen and Stay Program. The
Bethel Public Schools has opted into that program. We sent a communication on Thursday,
November 4, 2021, about the program. The program only requires parents (of students who
have been identified as direct contacts) to complete the attestation form (that they will monitor
their child’s daily COVID symptoms daily for 14 days) once. We know that this new program will
greatly reduce the number of unvaccinated students who will have to quarantine. There are
some exceptions to the program. Those exceptions are outlined in the_communication.

Turf Field Update, Project Astro - The project is still on target to break ground in May. A slight
change in the lights. They are looking to expand the light around the fields to allow practice on
more than one field. Dr. Carver thinks they will need to go to a public hearing due to the change
in lighting. They are going to the Planning & Zoning Committee in December.

Vaccines for 5-11-Year-Olds - The district held two clinics for 5-11 year-olds with Griffin
Hospital. About 200 doses were given through these clinics.

8. Reports to the Board
8.A. Curriculum, Assessment, & Professional Practices

8.A.1. Senderos, for Spanish Levels I-4, Textbook

Motion to approve the textbook, Senderos, for Spanish Levels I-4. Passed with a motion by
Mrs. Jen Larsen and a second by Mrs. Courtney Martin.

Mr. Bill Foster: Yea
Mr. Nicholas Hoffman: Yea
Mrs. Jen Larsen: Yea

Mrs. Courtney Martin: Yea
Ms. Melanie O'Brien: Yea

8.B. Policy




8.B.1. First Reading

8.B.1.a. Policy/Regulation 1220 - Citizens Advisory Committee

Move to accept Policy/Regulation 1220 Citizens Advisory Committee for a first reading. Passed
with a motion by Mr. Nicholas Hoffman and a second by Mrs. Courtney Martin.

Mr. Bill Foster: Yea

Mr. Nicholas Hoffman: Yea

Mrs. Jen Larsen: Yea

Mrs. Courtney Martin:  Yea

Ms. Melanie O'Brien:  Yea

8.B.1.b. Regulation 1221 - Citizens Advisory Committee for the BOE

Move to accept Regulation 1221 - Citizens Advisory Committee for a first reading. Passed with
a motion by Mr. Nicholas Hoffman and a second by Mrs. Courtney Martin.

Mr. Bill Foster: Yea

Mr. Nicholas Hoffman: Yea

Mrs. Jen Larsen: Yea

Mrs. Courtney Martin:  Yea

Ms. Melanie O'Brien: Yea

8.B.1.c. Policy 1260 - Educational Foundations

Move to accept Policy 1260 Educational Foundations for a first reading. Passed with a motion
by Mr. Nicholas Hoffman and a second by Mrs. Courtney Martin.

Mr. Bill Foster: Yea
Mr. Nicholas Hoffman: Yea
Mrs. Jen Larsen: Yea

Mrs. Courtney Martin: Yea
Ms. Melanie O'Brien:  Yea

8.B.1.d. Policy 1331 - Smoking in School Facilities

Move to accept Policy 1331 - Smoking in School Facilities for a first reading. Passed with a
motion by Mr. Nicholas Hoffman and a second by Ms. Melanie O'Brien.

Mr. Bill Foster: Yea
Mr. Nicholas Hoffman: Yea
Mrs. Jen Larsen: Yea

Mrs. Courtney Martin: Yea
Ms. Melanie O'Brien: Yea

8.B.1.e. Policy 1411 - Law Enforcement Agencies




Move to accept Policy/Regulation 1411 - Law Enforcement Agencies for a first reading. Passed
with a motion by Mr. Nicholas Hoffman and a second by Ms. Melanie O'Brien.

Mr. Bill Foster: Yea

Mr. Nicholas Hoffman: Yea

Mrs. Jen Larsen: Yea

Mrs. Courtney Martin: Yea

Ms. Melanie O'Brien: Yea

8.B.1.f. Policy 1416 - Fiscal Authorities

Tabled in committee.

8.B.1.g. Policy/Regulation 4118.231 Drug, Alcohol and Tobacco-Free Workplace

Move to accept Policy and Regulation 4118.231 Drug, Alcohol and Tobacco-Free Workplace for
a first reading. Passed with a motion by Mr. Nicholas Hoffman and a second by Mrs. Courtney
Martin.

Mr. Bill Foster: Yea
Mr. Nicholas Hoffman: Yea
Mrs. Jen Larsen: Yea

Mrs. Courtney Martin:  Yea
Ms. Melanie O'Brien: Yea

8.B.2. Second Reading/Approval

8.B.2.a. Policy 5131.911 - Bullying & Teen Dating Violence Prevention and
Intervention

Move to approve Policy 5131,911 - BULLYING & TEEN DATING VIOLENCE PREVENTION AND
INTERVENTION POLICY. Passed with a motion by Mr. Nicholas Hoffman and a second by Mrs.
Courtney Martin.

Mr. Bill Foster: Yea
Mr. Nicholas Hoffman: Yea
Mrs. Jen Larsen: Yea

Mrs. Courtney Martin:  Yea
Ms. Melanie O'Brien: Yea

8.C. Resource Management & Business Operations
8.C.1. Facilities

8.C.1.a. ROCKWELL/JOHNSON SCHOOL RENOVATION PROJECTS
INFORMATION/UPDATE




Dr. Carver provided the Board with the cash flow reports and budgets. She informed the Board
we are at the end of the projects. Site work needs to be completed and we are coming out of
the growing season. They will close the projects and create a separate contract for the remaining
site work in the spring.

8.C.1.b. Long-Term Capital Plan 2021-2031 - Approval

Move to approve the Long-Term Capital Plan 2021-2031 as presented. Passed with a motion by
Ms. Melanie O'Brien and a second by Mr. Nicholas Hoffman.

Mr. Bill Foster: Yea
Mr. Nicholas Hoffman: Yea
Mrs. Jen Larsen: Yea

Mrs. Courtney Martin:  Yea
Ms. Melanie O'Brien: Yea

9. Adjourn

Move to adjourn at 8:18 PM. Passed with a motion by Ms. Melanie O'Brien and a second by
Mr. Nicholas Hoffman.

Mr. Bill Foster: Yea
Mr. Nicholas Hoffman: Yea
Mrs. Jen Larsen: Yea

Mrs. Courtney Martin:  Yea
Ms. Melanie O'Brien: Yea

Respectfully submitted,
Susan Pare
Board Recorder




