Minutes of the Bethel Board of Education Regular Meeting held on Thursday, October 21,
2021, in BMS Media Center, Bethel Middle School, 600 Whittlesey Drive, Bethel {In-Person
Only Meeting) Masks & Social Distancing must be followed.

Attendance: None.

Administrative Attendance: C. Carver, K. Brooks, T. Yonsky, C. Sipala, D. Burns, M. Rutledge

M. O’Brien, Chairman, called the meeting to order at 7:00 PM.

Board Members Present:

Mrs. Jennifer Ackerman: Present gﬂ' ;;
Mr. Scott Clayton: Present — 5
Mr. Bill Foster: Present = -
Mr. Nicholas Hoffman:  Present T ';1
Mrs. Jen Larsen: Present 3;3:
Mrs. Courtney Martin: Absent

Mr. Daniel Nostin: Present

Ms. Melanie O'Brien: Present

Mrs. Cathy Schaefer: Present

1. Call to Order

1.A. Roll Cali for Quorum
1.B. Pledge of Allegiance

g7 120 1

ETNEREL:

0:1V

Move to add agenda item #2a - Dedication of BHS Press Box. Passed with a motion by Ms.
Melanie O'Brien and a second by Mr. Daniel Nostin.
Mrs. Jennifer Ackerman: Yea

Mr. Scott Clayton: Yea
Mr. Bill Foster: Yea
Mr. Nicholas Hoffman: Yea
Mrs. Jen Larsen: Yea
Mr. Daniel Nostin: Yea
Ms. Melanie O'Brien: Yea
Mrs. Cathy Schaefer: Yea

2. Board Recognition/A Salute to Excellence

e Congratulations to Robert Roda, Lorenzo Cazzaniga, Mia Visuano, and Kayleigh Cooke
who were named a Commended Student in the 2022 @nationalmerit scholarship

program. They are among the approximately 34,000 students throughout the nation
being acknowledged for their exceptional academic ability!

s Congratulations to BHS Senior, Ethan Smith! Ethan is an outstanding vocalist, actor, and
composer. He's been busy creating original musical theater work including script, songs,



and recordings. His song "Some People just Die" was entered into the 2021 National
Musical Theatre Songwriting Challenge and was selected! The song will be workshopped
and produced by professional theatre artists.

2.A. Dedication of Bethel High School Press Box

Move to dedicate the BHS Press Box to Mr. Jeffrey Lawrence. Passed with a motion by Ms.
Melanie O'Brien and a second by Mrs, Jennifer Ackerman.
Mrs. Jennifer Ackerman: Yea

Mr. Scott Clayton: Yea
Mr. Bill Foster: Yea
Mr. Nicholas Hoffman: Yea
Mrs. Jen Larsen: Yea
Mr. Daniel Nostin: Yea
Ms. Melanie O'Brien: Yea
Mrs. Cathy Schaefer: Yea

Dr. Carver spoke to the Board about Mr. Jeff Lawrence. Jeff was the Voice of the Bethel High
School Wildcats for the last few decades serving as the PA announcer at Bethel High School
football and basketball games. Jeff could always be spotted around Bethel High School supporting
student-athletes. He was a former Bethel Pop Warner Coach for 18 years and the President of
Pop Warner in Bethe! and Ridgefield. “Mr. Jeff" was also a beloved bus driver for our district and
drove Bus #7 for over a decade and was the Safety Officer for the bus company, First Student.

3. BOARD REPORTS - PROGRESS TOWARDS DISTRICT INITIATIVES

3.A. AP Program Presentation

Ms. Issa, BHS Mathematics Teacher & AP Coordinator, gave a presentation to the Board on the
AP Program - An Overview of the Most Recent Five Years - October 20, 2021.

3.B. NWEA Update Fall 2021-2022

As a follow-up to last month's presentation by Dr. Brooks and Mrs. Rutledge. Mrs. Rutledge
reviewed with the Board the Fall NWEA data and discussed trends, causes, and plans to
accelerate our students back to grade-fevel standards.

4, Consent Calendar
4.A. Approval of Minutes
4.A.1. September 16, 2021

Move to approve the minutes as corrected as noted. Passed with a motion by Ms. Melanie
O'Brien and a second by Mr. Nicholas Hoffman.
Mrs. Jennifer Ackerman:  Yea




Mr. Scott Clayton: Yea

Mr. Bill Foster: Yea
Mr. Nicholas Hoffman: Yea
Mrs. Jen Larsen: Yea
Mr. Daniel Nostin: Yea
Ms. Melanie O'Brien: Yea
Mrs. Cathy Schaefer: Yea

5. Correspondence
None.

6. Public Comment

(Please note: The Board welcomes Public Comment and asks that speakers please Jimit their to 2 mi; P may offer obji

of school op tans and prog that concern them. The Board will not permit any expressi of p ! laints or d Y
comments about Board of Ed| i | and d nor against any person connected with the Bethel Public School System.)
None.

7. Administrative/Board Member Update
7.A. Board Chairperson Update

Ms. O'Brien, Board Chair, spoke about the letter that will go out to parents/staff on Friday
regarding the district’s priority of communication of accurate and timely information to parents
and staff, and the importance of parents/community members verifying information with district
staff before spreading inaccurate or incomplete information.

She spoke about the respectful, civil exchange of ideas and information between and among
families, staff, administrators, the Board of Education, and the entire school community being
paramount to the success of the district’s mission.

7.B. Administrative Update

Dr. Carver reminded the Board that since last spring the administration has been communicating
that the district had been selected by the State to participate in a pilot SEL screener, entitled the
DESSA. The point of the screener is to identify students who may have skill deficits that can be
addressed through intervention. Asa screener, itis only used to see if a closer look at the child's
emotional wellbeing is needed and, if necessary, with parental permission, conduct a more in-
depth assessment. Dr. Carver provided the Board with the questions that could be included in
the screener. A lot of questions relate to executive functioning.

Dr. Carver informed the Board the monthly data requested wiil be included in the Board's
monthly agendas. This month, she reviewed it to show the BOE how the data is collected. The
data will be collected each first of the month, so at each meeting, the previous month's data will
be available.




Dr. Carver informed the Board that the BPS Curriculum website had been launched. Dr. Carver
provided the Board with a quick overview of the new curriculum website, including the purpose
of showing the broader community what students are learning at different grade levels.

Dr. Carver informed the Board the parking tables (speed bumps) will be installed on the campus
this Saturday.

8. Action Items

8.A. MOU with Bethel Police Department, SRO Program

Move to approve the MOU with Bethel Police Department, SRO Program, as presented.
Passed with a motion by Ms. Melanie O'Brien and a second by Mrs. Jen Larsen.
Mrs. lennifer Ackerman: Yea

Mr. Scott Clayton: Yea
Mr. Bill Foster: Yea
Mr. Nicholas Hoffman: Yea
Mrs. Jen Larsen: Yea
Mr. Daniel Nostin: Yea
Ms. Melanie O'Brien: Yea
Mrs. Cathy Schaefer: Yea

Dr. Carver presented the final draft to the Board. As a matter of process, once the Board
adopts the MOU, it will then need to go to the Police Commission and the Selectman for
approval.

8.B. 2021-2022 School Calendar Revision

Move to approve the necessary changes for purpose of giving the SAT/PSAT to the 2021-2022
School Calendar Passed with a motion by Ms. Melanie O'Brien and a second by Mr. Scott

Clayton.

Mrs. Jennifer Ackerman: Yea
Mr. Scott Clayton: Yea
Mr. Bill Foster: Yea
Mr. Nicholas Hoffman: Yea
Mrs. Jen Larsen: Yea
Mr. Daniel Nostin: Yea
Ms. Melanie QO'Brien: Yea
Mrs. Cathy Schaefer: Yea

Dr. Carver informed the Board that changes are needed in the 2021-2022 School Calendar only
affect BHS. The SAT must be given on March 23rd. Therefore, we need to revise the calendar
as follows:

1. March 16th will be a full day for BHS only. No parent/teacher conferences. Grades K-8




would remain on an early dismissal schedule for parent/teacher conferences.
2. March 23rd there will be an early dismissal for BHS only to give the SAT/PSAT &
Professional Learning.

9. Reports to the Board

9.A. Policy
9.A.1. District Safe School Climate Plan (Regulation 5131.911)

Move to approve the District Safe School Climate Plan (Regulation 5131.911). Passed with a
motion by Mr. Scott Clayton and a second by Mr. Daniel Nostin,
Mrs. Jennifer Ackerman:  Yea

Mr. Scott Clayton: Yea
Mr. Bill Foster: Yea
Mr. Nicholas Hoffman: Yea
Mrs. Jen Larsen: Yea
Mr. Daniel Nostin: Yea
Ms. Melanie O'Brien: Yea
Mrs. Cathy Schaefer: Yea

9.A.2. Second Reading/Approval
9.A.2.a. Policy/Regulation 5118 - Nonresident Students

Move to approve Policy/Regulation 5118 - Nonresident Students. Passed with a motion by
Mr. Scott Clayton and a second by Mrs. Jen Larsen.
Mrs. Jennifer Ackerman:  Yea

Mr. Scott Clayton: Yea
Mr. Bill Foster: Yea
Mr. Nicholas Hoffman: Yea
Mrs. Jen Larsen: Yea
Mr. Daniel Nostin: Yea
Ms. Melanie O'Brien: Yea
Mrs. Cathy Schaefer: Yea

9.A.2.b. Policy/Regulation 1140 - Distribution of Materials

Move to approve Policy/Regulation 1140 - Distribution of Materials. Passed with a motion by
Mr. Scott Clayton and a second by Mr. Daniel Nostin.
Mrs. Jennifer Ackerman: Yea :

Mr. Scott Clayton: Yea
Mr. Bill Foster: Yea
Mr. Nicholas Hoffman: Yea
Mrs. Jen Larsen: Yea
Mr. Daniel Nostin: Yea

Ms. Melanie O'Brien: Yea




Mrs. Cathy Schaefer: Yea

9.A.2.c. Policy 1170 - Recognition of Citizens, Staff Members, Members of
Board of Education, Students

Move to approve Policy 1170 - Recognition of Citizens, Staff Members, Members of Board of
Education, and Students. Passed with a motion by Mr. Scott Clayton and a second by Mr.
Daniel Nostin.

Mrs. Jennifer Ackerman: Yea

Mr. Scott Clayton: Yea
Mr. Bill Foster: Yea
Mr. Nicholas Hoffman: Yea
Mrs. Jen Larsen: Yea
Mr. Daniel Nostin: Yea
Ms. Melanie O'Brien: Yea
Mrs. Cathy Schaefer: Yea

9.A.2.d. Policy 1312 - Public Relations

Move to approve Policy 1312 - Public Relations. Passed with a motion by Mr. Scott Clayton
and a second by Mr. Daniel Nostin.
Mrs. Jennifer Ackerman: Yea

Mr. Scott Clayton: Yea
Mr. Bill Foster: Yea
Mr. Nicholas Hoffman: Yea
Mrs. Jen Larsen: Yea
Mr. Daniel Nostin: Yea
Ms. Melanie O'Brien: Yea
Mrs. Cathy Schaefer: Yea

9.A.2.e. Policy 3524.2 Green Cleaning

Move to approve Policy 3524.2 Green Cleaning. Passed with a motion by Mr. Scott Clayton
and a second by Mr. Daniel Nostin.
Mrs. Jennifer Ackerman: Yea

Mr. Scott Clayton: Yea
Mr. Bill Foster: Yea
Mr. Nicholas Hoffman: Yea
Mrs. Jen Larsen: Yea
Mr. Daniel Nostin: Yea
Ms. Melanie O'Brien: Yea
Mrs. Cathy Schaefer: Yea

9.A.2.f. Policy/Regulation 5141.3 - Health Assessment and Immunizations




Move to approve Policy/Regulation 5141.3 Health Assessment and Immunizations. Passed
with a motion by Mr. Scott Clayton and a second by Ms. Melanie O'Brien.
Mrs. Jennifer Ackerman:  Yea

Mr. Scott Clayton: Yea
Mr. Bill Foster: Yea
Mr. Nicholas Hoffman: Yea
Mrs. Jen Larsen: Yea
Mr. Daniel Nostin: Yea
Ms. Melanie O'Brien: Yea
Mrs. Cathy Schaefer: Yea

9.B. Resource Management & Business Operations
9.B.1. Personnel
9.B.1.a. Job Description 6-03 - Administrative Assistant to Assistant
Superintendent

Move to approve JOB DESCRIPTION 6-03 - Administrative Assistant to Assistant
Superintendent as revised. Passed with a motion by Mr. Nicholas Hoffman and a second by
Mrs. Jen Larsen.

Mrs, Jennifer Ackerman: Yea

Mr. Scott Clayton: Yea
Mr. Bill Foster: Yea
Mr. Nicholas Hoffman: Yea
Mrs. Jen Larsen: Yea
Mr. Daniel Nostin: Yea
Ms. Melanie O'Brien: Yea
Mrs. Cathy Schaefer: Yea
9.B.2. Finance

9.B.2.a. 1st Quarter Budget Transfers

Move to accept budget transfers as presented. Passed with a motion by Mr. Nicholas
Hoffman and a second by Ms. Melanie O'Brien.
Mrs. Jennifer Ackerman: Yea

Mr. Scott Clayton: Yea
Mr. Bill Foster: Yea
Mr. Nicholas Hoffman: Yea
Mrs. Jen Larsen: Yea
Mr. Daniel Nostin: Yea
Ms. Melanie O'Brien: Yea
Mrs. Cathy Schaefer: Yea

9,B.2.b. Long-Term Capital Plan 2021-2031 - Draft




By November 30th of each year, the Board of Education needs to submit to the Board of
Selectman the Capital Plan. The Board will need to vote on the plan at the November Board
meeting. Mrs. Yonsky reviewed the Capital Plan items with the committee.

9.B.3. Facilities
9.B.3.a. ROCKWELL/JIOHNSON SCHOOL RENOVATION PROJECTS
INFORMATION/UPDATE

Dr. Carver provided the Board with the cash flow reports for review. The projects remain under
budget. The current balance is $689,620. Site work continues to be finished up and the projects
are getting closer to a full close out by December. Dr. Carver received good news from the DEP.
There are no PCPs in the Rockwell School boiler room and no mediation is needed and the issue
has been closed out by the DEP.

Ms. O'Brien, Chair, recognized and thanked Dr. Carver and Mrs. Yonsky, on behalf of the Board
for starting the process of the renovation projects, moving them through the approval process,
attending all the meetings, the amount of checking up that was done on the grounds that kept
the projects moving and on time. The Board is appreciative of all the work that was done behind
the scenes and through the pandemic.

10. Recommended Executive Session
10.A. CT General Statues 1-210(b)(9) Negotiations - BEA Negotiations
1. Review of confidential documents related to collective bargaining.
2. Discussion and possible action to ratify the tentative agreement with the
Bethel Education Association.

Administrative Attendance: C. Carver, K. Brooks, T. Yonsky

Board Members Present:
Mrs. Jennifer Ackerman: Present

Mr. Scott Clayton: Present
Mr. Bill Foster: Present
Mr. Nicholas Hoffman: Present
Mrs. Jen Larsen: Present
Mrs. Courtney Martin:  Absent
Mr. Daniel Nostin: Present

Ms. Melanie O'Brien: Present
Mrs. Cathy Schaefer: Present

Move into Executive Session at 8:36 PM. Passed with a motion by Ms. Melanie O'Brienand a
second by Mrs. Jen Larsen.

Mrs. Jennifer Ackerman: Yea

Mr. Scott Clayton: Yea

Mr. Bill Foster: Yea

Mr. Nicholas Hoffman: Yea



Mrs. Jen Larsen: Yea

Mr. Daniel Nostin: Yea
Ms. Melanie O'Brien: Yea
Mrs. Cathy Schaefer: Yea

Move to come out of Executive Session at 8:40 PM. Passed with a motion by Mr. Nicholas
Hoffman and a second by Ms. Melanie O'Brien.
Mrs. Jennifer Ackerman: Yea

Mr. Scott Clayton: Yea
Mr, Bill Foster: Yea
Mr. Nicholas Hoffman: Yea
Mrs. Jen Larsen: Yea
Mr. Daniel Nostin: Yea
Ms. Melanie O'Brien: Yea
Mrs. Cathy Schaefer: Yea

Move to ratify the BEA contract as proposed. Passed with a motion by Ms. Melanie O'Brien
and a second by Mr. Nicholas Hoffman.
Mrs. Jennifer Ackerman: Yea

Mr. Scott Clayton: Yea
Mr. Bill Foster: Yea
Mr. Nicholas Hoffman: Yea
Mrs. Jen Larsen: Yea
Mr. Daniel Nostin: Yea
Ms. Melanie O'Brien: Yea
Mrs. Cathy Schaefer: Yea
11. Adjourn

Move to adjourn at 8:50 PM. Passed with a motion by Ms. Melanie O'Brien and a second by
Mr. Nicholas Hoffman.
Mrs. Jennifer Ackerman: Yea

Mr. Scott Clayton: Yea
Mr. Bill Foster: Yea
Mr. Nicholas Hoffman: Yea
Mrs. Jen Larsen: Yea
Mr. Daniel Nostin: Yea
Ms. Melanie O'Brien: Yea
Mrs. Cathy Schaefer: Yea

Respectfully submitted,
Susan Pare
Board Recorder




