Minutes of the Bethel Board of Education Regular Meeting held on Thursday, August 19, 2021,
in BMS Media Center, Bethel Middle School, 600 Whittlesey Drive, Bethel (In-Person Only
Meeting) Masks & Social Distancing must be followed.

Attendance: None.

Administrative Attendance: C. Carver, K. Brooks, T. Yonsky, M. Rutledge, C. Sipala
M. O’Brien, Chairman, called the meeting to order at 7:00 PM.

Board Member Attendance:
Mrs. Jennifer Ackerman: Present

Mr. Scott Clayton: Absent
Mr. Bill Foster: Present
Mr. Nicholas Hoffman: Present
Mrs. Jen Larsen: Absent
Mrs. Courtney Martin: Present
Mr. Daniel Nostin: Absent
Ms. Melanie O'Brien: Present
Mrs. Cathy Schaefer: Absent

1. Call to Order

1.A. Roll Call for Quorum
1.B. Pledge of Allegiance
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2. Board Recognition/A Salute to Excellence
2.A. Gifts, Grants, & Bequests

BHS student Brooke Brescia and Kasey Germinaro painted the back of 8 dugouts at Mitchell
Park including Bethel paw prints

Rockwell School
Donors Choose, items for Library Maker Space, $1372.

2.A.1. ESSER Il & ARP ESSER IlI

In order to navigate the effects of the COVID-19 pandemic, states received Coronavirus Response
and Relief appropriations to support students, families, and staff. In addition to the CARES Act
(the Coronavirus Aid, Relief, and Economic Security Act), Bethel received other grants in the form
of ESSER Il (Elementary and Secondary School Emergency Relief) and ARP ESSER Il (American
Rescue Plan). Below is a summary of the ways the district is spending the money allocated to

Bethel schools.
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ESSER 1I- The Bethel Public Schools received $1,198,139. This must be spent by September 30,
2023.

This grant was structured around 4 priority areas:

1. Academic Supports, Learning Loss, Learning Acceleration, and Recovery

2. Family and Community Connections

3. School Safety and Social-Emotional Well-being of the Whole Student and School Staff
4. Remote Learning, Staff Development, and the Digital Divide

ARP ESSER Ill- The Bethel Public Schools will receive $2,692,734. This must be spent by
September 30, 2024.

This grant was structured around 5 priority areas:

Learning Acceleration, Academic Renewal, and Student Enrichment
Family and Community Connections

Social, Emotional, and Mental Health of the Students and Staff
Strategic Use of Technology, Staff Development, and the Digital Divide
Building Safe and Healthy Schools
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3. BOARD REPORTS - PROGRESS TOWARDS DISTRICT INITIATIVES

Dr. Carver informed the Board next month the administration will report on student assessment
data.

4. Board Goals 2021-2022

Annually, the Board of Education sets goals in alignment with the Strategic Plan. The
administration made slight adjustments to the first goal based on the district’s focus on
acceleration back to standards.

Board of Education Goals 2021-2022

Education Equity & Acceleration of Learning to Meet Grade Level Standards

Based on assessment, implement instructional practices to accelerate learning to rebound our
students back to grade-level standards.

Social-Emotional

Develop our understanding of social and emotional skills: self-awareness, self-management,
social-awareness, relationship skills, and responsible decision-making, in order to foster our
students’ social and emotional well-being and improve outcomes in school and in life.



Civility & Inclusion

Assess, review, and revise the district’s curriculum, policies, procedures, and practices to create
systems of equity for all of our students and allow for civil discourse among stakeholders.

Move to adopt the Board Goals 2021-2022. Passed with a motion by Ms. Melanie O'Brien and
a second by Mr. Nicholas Hoffman.

Mrs. Jennifer Ackerman: Yea

Mr. Bill Foster: Yea

Mr. Nicholas Hoffman:  Yea

Mrs. Courtney Martin: Yea

Ms. Melanie O'Brien: Yea

5. Consent Calendar
5.A. Approval of Minutes
5.A.1. June 17, 2021 - Special Meeting

Move to approve the minutes of June 17, 2021 - Special Meeting. Passed with a motion by Ms.
Melanie O'Brien and a second by Mr. Nicholas Hoffman.

Mrs. Jennifer Ackerman: Abstain

Mr. Bill Foster: Yea

Mr. Nicholas Hoffman:  Yea

Mrs. Courtney Martin: Yea

Ms. Melanie O'Brien: Yea

5.A.2. June 17, 2021 - Regular Meeting

Move to approve the minutes of June 17, 2021 - Regular Meeting. Passed with a motion by Ms.
Melanie O'Brien and a second by Mr. Nicholas Hoffman.

Mrs. Jennifer Ackerman: Abstain

Mr. Bill Foster: Yea

Mr. Nicholas Hoffman:  Yea

Mrs. Courtney Martin: Yea

Ms. Melanie O'Brien: Yea

5.A.3. June 24, 2021 - Special Meeting

Move to approve the minutes of June 24, 2021 - Special Meeting. Passed with a motion by Ms.
Melanie O'Brien and a second by Mr. Nicholas Hoffman.

Mrs. Jennifer Ackerman: Abstain

Mrs. Courtney Martin: Abstain

Mr. Bill Foster: Yea




Mr. Nicholas Hoffman: Yea
Ms. Melanie O'Brien: Yea

5.A.4. July 20, 2021 - Special Meeting

Move to approve the minutes of July 20, 2021 - Special Meeting. Passed with a motion by Ms.
Melanie O'Brien and a second by Mr. Nicholas Hoffman.

Mrs. Courtney Martin:  Abstain

Mrs. Jennifer Ackerman: Yea

Mr. Bill Foster: Yea

Mr. Nicholas Hoffman:  Yea

Ms. Melanie O'Brien: Yea

6. Correspondence

e Memo from Shipman & Goodwin regarding rates for 2021-2022.

Bethel CT Public Schools Mail - BOE meeting 8_16 - K. Beverly

Bethel CT Public Schools Mail - Opening - The Vaccinated - R. Baia

Bethel CT Public Schools Mail - Questions for the board meeting 8_16_21 regarding the
opening of schools_-K. Forcelli

Bethel CT Public Schools Mail - School opening - D. Smorto

Bethel CT Public Schools Mail - Special Board of Education Meeting - A. Vogdes

Bethel CT Public Schools Mail - thank you - S. Springer

7. Audience Participation

None.

8. Administrative/Board Member Update
8.A. Board Chairperson Update

Ms. O’Brien, Board Chair, stated at the Board retreat suggestions were made for the Board to
have quick access to report data for reference. The Board needs to identify exactly what data
they would like. Dr. Carver and Ms. O’Brien will work on the suggestion, create a
document/report, and will aim for Oct. 1°/1 quarter report to bring to the Board. The Board will
also have a meeting before budget season in December.

8.B. Administrative Update

Alison Salerno, Principal, Johnson School, successfully defended her dissertation on




Transactional Distance Theory. Congratulations to Dr. Salerno!

Updated Guidance from SDE 8-19-21

Dr. Carver provided the Board the Updated Guidance for the Use of Mitigation Strategies in
Connecticut’s PreK-12 Schools from the Connecticut State Department of Education. Vaccinated
teachers can remove masks if teaching from the front of the classroom. (6ft distance).

Dr. Carver informed the Board the Governor announced an Executive Order (Executive Order No.
13D) requiring that all Connecticut state employees and staff of all childcare facilities and preK-
12 schools statewide must have received at least one dose of a COVID-19 vaccine by September
27, 2021. Those who do not get vaccinated due to certain exemptions will be required to be
tested for COVID-19 on a weekly basis.

Currently 93% of staff are fully vaccinated, the remaining staff are partially vaccinated, and about
23 are not currently vaccinated.

9. Reports to the Board
9.A. Resource Management & Business Operations
9.A.1. Finance
9.A.1.a. Final Transfers & Year-End Wrap-Up

Move to approve the end of year revisions as presented by Dir. of Fiscal Services. Passed with
a motion by Ms. Melanie O'Brien and a second by Mr. Nicholas Hoffman.

Mrs. Courtney Martin: Yea

Mrs. Jennifer Ackerman: Yea

Mr. Bill Foster: Yea

Mr. Nicholas Hoffman:  Yea

Ms. Melanie O'Brien: Yea

9.A.2. Facilities
9.A.2.a. ROCKWELL/JOHNSON SCHOOL RENOVATION PROJECTS
" INFORMATION/UPDATE

Overall, the project punch list for the buildings is down to a few items. The site work has a
significant amount of punch list to be completed in September, with the gowning
season. The cash flow reports show that the project (as of 8/10/21) are $841,504 under
budget. This does not include the grant reimbursement from Eversource. Dr. Carver sent outan
update to the community earlier this week.




9.B. Personnel
9.B.1. Job Description - 1.12 - Assistant to Coordinator of Community Programs
This is an hourly position and has been a position for the last several years. This description for
this position is needed with the expansion of the Pathways Program and required paperwork for

the State Department of Labor. This position works directly under the supervision of the
Coordinator of Community Programs.

10. Recommended Executive Session

Administrative Attendance: C. Carver, T. Yonsky
Board Member Attendance:

Mrs. Jennifer Ackerman: Present

Mr. Scott Clayton: Absent
Mr. Bill Foster: Present
Mr. Nicholas Hoffman: Present
Mrs. Jen Larsen: Absent
Mrs. Courtney Martin: Present
Mr. Daniel Nostin: Absent
Ms. Melanie O'Brien: Present
Mrs. Cathy Schaefer: Absent

Move to enter into Executive Session at 8 PM. Passed with a motion by Ms. Melanie O'Brien
and a second by Mr. Nicholas Hoffman.

Mrs. Courtney Martin: Yea

Mrs. Jennifer Ackerman: Yea

Mr. Bill Foster: Yea
Mr. Nicholas Hoffman: Yea
Ms. Melanie O'Brien: Yea

10.A. CT General Statues 1-210(b)(9) Negotiations - UPSEU -
Bethel Food Service Workers Negotiations

10.B. CT General Statutes 1-210(b)(2) Personnel - BEA Union Sick Bank Request

10.C. CT General Statutes 1-231(b) - Attorney-Client Privileged Memorandum
Regarding Executive Orders

Move to come out of Executive Session at 8:24 PM. Passed with a motion by Ms. Melanie
O'Brien and a second by Mr. Nicholas Hoffman.

Mrs. Courtney Martin: Yea

Mrs. Jennifer Ackerman: Yea




Mr. Bill Foster: Yea
Mr. Nicholas Hoffman: Yea
Ms. Melanie O'Brien: Yea

Move to approve BEA Union sick bank request. Passed with a motion by Ms. Melanie O'Brien
and a second by Mrs. Jennifer Ackerman.

Mrs. Courtney Martin: Yea

Mrs. Jennifer Ackerman: Yea

Mr. Bill Foster: Yea

Mr. Nicholas Hoffman:  Yea

Ms. Melanie O'Brien: Yea

Move to approve UPSEU - Bethel Food Service Workers contract as negotiated. Passed with a
motion by Ms. Melanie O'Brien and a second by Mr. Bill Foster.

Mrs. Courtney Martin: Yea

Mrs. Jennifer Ackerman: Yea

Mr. Bill Foster: Yea
Mr. Nicholas Hoffman: Yea
Ms. Melanie O'Brien: Yea
11. Adjourn

Move to adjourn at 8:25 PM. Passed with a motion by Ms. Melanie O'Brien and a second by
Mr. Bill Foster.

Mrs. Courtney Martin: Yea

Mrs. Jennifer Ackerman: Yea

Mr. Bill Foster: Yea

Mr. Nicholas Hoffman:  Yea

Ms. Melanie O'Brien: Yea

Respectfully submitted,
Susan Pare
Board Recorder




