Minutes of the Bethel Board of Education Regular Meeting held on June 17, 2021, in BMS Media
Center, Bethel Middle School, 600 Whittlesey Drive, Bethel (In-Person Only Meeting) Masks &
Social Distancing must be followed.

Attendance: Kristi DeRubertis, Wendy Aponte, Erin Kluth, Nicole Norton, Asia Smith
Administrative Attendance: C. Carver, K. Brooks, T. Yonsky, D. Burns, M. Rutledge, C. Sipala
M. O’Brien, Chairman, called the meeting to order at 7:00 PM.

Board Members Present: Attendance Taken at 7:04 PM:

Present Board Members:
Mrs. Courtney Martin
Mrs. Jen Larsen

Mr. Scott Clayton

Ms. Melanie O'Brien

Mr. Bill Foster

Mr. Nicholas Hoffman
Mr. Daniel Nostin
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Mrs. Courtney Martin was updated to absent at: 8:23 PM w
Mrs. Courtney Martin was updated to present at: 8:31 PM o

1. Call to Order
1.A. Roll Call for Quorum
1.B. Pledge of Allegiance

2. Board Recognition/A Salute to Excellence
2.A. CABE Board of Distinction Award - Level Il

Congratulations to the Bethel Board of Education for once again winning Level Il CABE Board of
Distinction Award. The CABE Board Recognition Awards are designed to recognize boards which
provide effective leadership to their districts through the use of good practices. This program, which
acknowledges the importance of school board members and superintendents working together as
effective teams, strengthens public education in Connecticut and across the country.  This award
recognizes Boards which are truly exemplary. The award will be presented at the 2021 CABE/CAPSS
Conference in November 2021. Dr. Carver and Ms. O'Brien, Board Chair, thanked the Board for



their hard work and dedication to the families and children of Bethel Public Schools and their tireless
commitment and support to fulfilling the mission of the Bethel Public Schools.

2.B. Gifts, Grants, & Bequests

Gifts
Bethel High School - $2,500 for BHS EMT Program, Arnhold Foundation, NY, NY

3. BOARD REPORTS - PROGRESS TOWARDS DISTRICT INITIATIVES
3.A. Strategic Plan Update

Dr. Carver gave an overview of the process of updating the progress and major areas in the Strategic
Plan. Empowered Learners, Social-Emotional Learning, and Resources. Dr. Carver stated even with
the pandemic the district has continued to make progress towards the goals and action steps.

3.B. Opening Plan Fall 2021

Dr. Carver stated the district is planning for the next school year to be as normal as possible. The
biggest unknown is the issue of face coverings. At this point the district does not have any guidance
from the CDC, Dept. of Health, or the Governor on this point. Elimination of the mask mandate is
currently beyond the Superintendent or the Board's scope of authority. In addition, the new "plan”
states that the district will follow DPH and SDE directives. Specifics were not included, because the
administration expects the requirements to change over the summer. The State did issue
guidance on June 10th. Mitigation strategies are based on this year's standards, again which we
expect will likely change over the summer. Also pending State Board approval, the district will be
using some of next year's snow days as remote learning days. The district also received notice from
the USDA both breakfast and lunch will be provided to students for free again next year. As far as
transportation, there will be no staggered dismissal or parent drop off/pick up. Parents are asked
to use bus transportation for their children. In order to receive the ESSR lll grant, the district is
required to get Board approval and distribute the Opening Plan 2021-2022 to parents by June 24th.

Motion Passed: Motion to approve the Opening 2021-2022 Plan passed with a motion by Ms.
Melanie O'Brien and a second by Mr. Scott Clayton.

Mrs. Jennifer Ackerman Absent
Mrs. Courtney Martin Yes
Mrs. Jen Larsen Yes
Mrs. Cathy Schaefer Absent
Mr. Scott Clayton Yes
Ms. Melanie O'Brien Yes
Mr. Bill Foster Yes
Mr. Nicholas Hoffman Yes
Mr. Daniel Nostin Yes

4. Consent Calendar




4.A. Approval of Minutes
4.A.1. May 18, 2021

Motion Passed: Move to approve the minutes of May 18, 2021 passed with a motion by Ms.
Melanie O'Brien and a second by Mr. Nicholas Hoffman.

Mrs. Jennifer Ackerman Absent
Mrs. Courtney Martin Yes
Mrs. Jen Larsen Yes
Mrs. Cathy Schaefer Absent
Mr. Scott Clayton Yes
Ms. Melanie O'Brien Yes
Mr. Bill Foster Yes
Mr. Nicholas Hoffman Yes
Mr. Daniel Nostin Abstain

5. Correspondence

e Letter to Bethel Police Commission regarding installing speed bumps in school campus.

e Letter to BOE Chair from CABE regarding membership renewal.

e Bethel CT Public Schools Mail - Volunteers at Johnson School

e Bethel CT Public Schools Mail - Masks - E. Barchi

¢ Bethel CT Public Schools Mail - Unmask kids in gym - E. Barchi

o Bethel CT Public Schools Mail - Mask usage - K. Ferrante and Supt. Response

o Bethel CT Public Schools Mail - Re_ Bethel Public Schools Fall 2021 Mask Usage Concern K.
Ferrante - L. Vasile Response

+ Bethel CT Public Schools Mail - OUTDOOR 8th grade dance Mask Mandate - S. Wade

+ Bethel CT Public Schools Mail - OUTDOOR 8th grade dance Mask Mandate - C. Carver
Response

o Bethel CT Public Schools Mail - Bethel superintendent violates outdoor mask mandate - S.
Wade

e Bethel CT Public Schools Mail - Bethel superintendent violates outdoor mask mandate - C.
Carver Response

e Letter from Fran Rabinowitz & CAPSS - Dr. Carver

6. Audience Participation

Kristi DeRubertis, 22 Starr Lane, spoke against the current mask mandate for students and in
support of it being a family decision next school year if the decision becomes within the scope of
the Superintendent or Board's authority.

7. Administrative/Board Member Update
7.A. Board Chairperson Update

Ms. O'Brien, Board Chair, informed the Board the July Board Special meeting will be on July 20,




2021, 9-12 PM in the BOE Conf. Room. Ms. O'Brien requested a volunteer for the BEA negations.
Bill Foster will be on the committee with Courtney Martin as an alternate. Ms. O'Brien reminded
the public the District Dashboard is open and available to the public on the District's website. Ms.
O'Brien, in recognition of the Board's CABE Leadership Award, thanked the Board for their work
over the past year. She recognized Dr. Carver for putting together a partnership of CES/EdAdvance
who purchased the Workspace property. They will provide area school districts with offerings,
resources, SPED services that district may not be able to provide creating regional services. The
Civility & Inclusion Committee’s first topic will be a new developmental assets survey recommended
by Dr. Sipala.

7.B. Administrative Update

Dr. Carver informed the Board:

e School-Based Health Center - Rockwell, Berry and Johnson have received their federal scope
approval and should be ready for service delivery in the Fall.

e ESSR Il or ARP Grant - As required by the grant application, we were required to provide
stakeholder input on the use of the funds. Dr. Carver asked for that input through her
newsletter and we have not had any response. Kindergarten numbers are on the lower side.
The current class size is at approximately 18, with some classes at 19. This provides us
significant room for additional summer registrations. As a result, the administration has
shifted the funding allocated for the additional elementary teacher into a math specialist for
BMS.

e Connecticut Innovation Cohort - The administration will be working with the cohort on how
we look at assessments.

e Legislative Session - Dr. Carver gave a quick review of bills that have policy implication,
problematic in implementation and/or a financial impact. PA 21-46; SB 945; SB 1032; HB
6423; HB 6436; HB 6621; HB 6689

8. Reports to the Board
8.A. Curriculum, Assessment, & Professional Practices
8.A.1. Statistics Textbook

Motion Passed: Move to approve the textbook and digital licensure for, The Practice of Statistics
(2020) 6th edition, for Statistics 42 and AP Statistics passed with a motion by Mr. Nicholas Hoffman
and a second by Ms. Melanie O'Brien.

Mrs. Jennifer Ackerman Absent
Mrs. Courtney Martin Yes
Mrs. Jen Larsen Yes
Mrs. Cathy Schaefer Absent
Mr. Scott Clayton Yes
Ms. Melanie O'Brien Yes
Mr. Bill Foster Yes

Mr. Nicholas Hoffman Yes




Mr. Daniel Nostin Yes

8.A.2. BMS Standards-Based Grading Update Briefing

Dr. Brooks, Assist. Superintendent, gave the Board a brief overview of the BMS Standards-Based
Grading. Instead of using the corresponding numbers associated with proficiency for each
standard, they will us the A- F.  Parents will then be able to drill down to view the corresponding
mastery level for each standard. Changing the way the school communicates student progress on
the standards to students and parents allows them to understand it more, see it better in
PowerSchool, and make the transition for students moving to HS easier. BMS will move to this
change during the 2021/2022 school year.

8.B. Personnel
8.B.1. Educator Evaluation and Support Plan Flexibilities for 2021-2022

Dr. Brooks reviewed the Educator Evaluation and Support Plan Flexibilities for 2021-2022. It will
allow more frequent informal observations for shorter periods of times. The administration can
adopt the flexibilities 2021-2022 with Board approval.

Motion Passed: Move to adopt the Educator Evaluation and Support Plan Flexibilities for the
2021-2022 school year passed with a motion by Ms. Melanie O'Brien and a second by Mr. Daniel
Nostin.

Mrs. Jennifer Ackerman Absent
Mrs. Courtney Martin Yes
Mrs. Jen Larsen Yes
Mrs. Cathy Schaefer Absent
Mr. Scott Clayton Yes
Ms. Melanie O'Brien Yes
Mr. Bill Foster Yes
Mr. Nicholas Hoffman Yes
Mr. Daniel Nostin Yes

8.C. Resource Management & Business Operations
8.C.1. Finance
8.C.1.a. Tuition Rates for Non-Residents 2021-2022

Motion Passed: Move to set the tuition rates for non-resident students attending Bethel Public
Schools for the 2021/2022 school year as stated in the memorandum passed with a motion by Mr.
Nicholas Hoffman and a second by Mr. Scott Clayton.

Mrs. Jennifer Ackerman Absent

Mrs. Courtney Martin Yes

Mrs. Jen Larsen Yes




Mrs. Cathy Schaefer Absent

Mr. Scott Clayton Yes
Ms. Melanie O'Brien Yes
Mr. Bill Foster Yes
Mr. Nicholas Hoffman Yes
Mr. Daniel Nostin Yes

8.C.1.b. Approval of School meal prices 21-22

Motion Passed: Move to approve the following motions: 1) Motion to set the student school
lunch prices for the 2021/2022 school year as follows: Elementary $3.00 and High School/Middle
School $3.35. The BOE sets the school breakfast prices at all schools at $2.30 for the 2020/2021
school year passed with a motion by Mr. Nicholas Hoffman and a second by Mrs. Jen Larsen.

Mrs. Jennifer Ackerman Absent
Mrs. Courtney Martin Yes
Mrs. Jen Larsen Yes
Mrs. Cathy Schaefer Absent
Mr. Scott Clayton Yes
Ms. Melanie O'Brien Yes
Mr. Bill Foster Yes
Mr. Nicholas Hoffman Yes
Mr. Daniel Nostin Yes

Subsidiary Motion Passed: Move to approve the following motions: 2) Motion to set the Adult
lunch price at $4.25 and the Adult breakfast price at $2.75 for the 2021/2022 school year in order
to comply with CSDE pricing guidelines passed with a motion by Mr. Nicholas Hoffman and a second
by Mr. Scott Clayton.

Mrs. Jennifer Ackerman Absent
Mrs. Courtney Martin Yes
Mrs. Jen Larsen Yes
Mrs. Cathy Schaefer Absent
Mr. Scott Clayton Yes
Ms. Melanie O'Brien Yes
Mr. Bill Foster Yes
Mr. Nicholas Hoffman Yes
Mr. Daniel Nostin Yes

8.C.1.c. Approval to extend Sodexo contract for one year as required by the CSDE

Motion Passed: Move to authorize Theresa D. Yonsky, Director of Fiscal Services, to finalize all
paperwork with the CSDE and sign a CSDE approved extension of contract with FSMC Sodexo for
the year 2021-2022 passed with a motion by Mr. Nicholas Hoffman and a second by Ms. Melanie
O'Brien.




Mrs. Jennifer Ackerman Absent

Mrs. Courtney Martin Yes
Mrs. Jen Larsen Yes
Mrs. Cathy Schaefer Absent
Mr. Scott Clayton Yes
Ms. Melanie O'Brien Yes
Mr. Bill Foster Yes
Mr. Nicholas Hoffman Yes
Mr. Daniel Nostin Yes

8.C.1.d. Budget Transfers

Motion Passed: Move to approve the budget transfers as presented passed with a motion by Mr.
Nicholas Hoffman and a second by Mr. Scott Clayton.

Mrs. Jennifer Ackerman Absent
Mrs. Courtney Martin Yes
Mrs. Jen Larsen Yes
Mrs. Cathy Schaefer Absent
Mr. Scott Clayton Yes
Ms. Melanie O'Brien Yes
Mr. Bill Foster Yes
Mr. Nicholas Hoffman Yes
Mr. Daniel Nostin Yes

8.C.1.e. Year-End 2020-2021 Fiscal Close

Motion Passed: Move to direct the administration to first make accounting adjustments as
needed to properly close the books and records and that the remaining funds be directed towards
the outlined goals and issues passed with a motion by Mr. Nicholas Hoffman and a second by Mrs.
Courtney Martin.

Mrs. Jennifer Ackerman Absent
Mrs. Courtney Martin Yes
Mrs. Jen Larsen Yes
Mrs. Cathy Schaefer Absent
Mr. Scott Clayton Yes
Ms. Melanie O'Brien Yes
Mr. Bill Foster Yes
Mr. Nicholas Hoffman Yes
Mr. Daniel Nostin Yes

8.C.1.f. Approval of detail changes to Fiscal 21/22 budget

Motion Passed: Move to approve the budget reductions to Fiscal Year 2021/2022 budget as




presented passed with a motion by Mr. Nicholas Hoffman and a second by Ms. Melanie O'Brien.

Mrs. Jennifer Ackerman Absent
Mrs. Courtney Martin Yes
Mrs. Jen Larsen Yes
Mrs. Cathy Schaefer Absent
Mr. Scott Clayton Yes
Ms. Melanie O'Brien Yes
Mr. Bill Foster Yes
Mr. Nicholas Hoffman Yes
Mr. Daniel Nostin Yes
8.C.2. Facilities

8.C.2.a. ROCKWELL/JOHNSON SCHOOL RENOVATION PROJECTS INFORMATION/UPDATE
8.C.2.a. Report (Monthly)

Dr. Carver updated the Board on the projects. They are at punch list items and almost done.
Outside there is work to be done and Rizzo has started pieces of it. The Rockwell School boiler floor
does not need to be covered due to PCB testing results showing no PCBs in that area. Dr. Carver
also provided the Board the Cash Flow Report, Johnson Tracking Budget, Rockwell Tracking Budget,
Schedule to End of Work — Updated Report.

9. Recommended Executive Session
Administrative Attendance: C. Carver

Present Board Members:
Mrs. Courtney Martin
Mrs. Jen Larsen

Mr. Scott Clayton

Ms. Melanie O'Brien

Mr. Bill Foster

Mr. Nicholas Hoffman
Mr. Daniel Nostin

Absent Board Members:
Mrs. Cathy Schaefer
Mrs. Jennifer Ackerman

Motion Passed: Move into Executive Session at 8:42 PM passed with a motion by Ms. Melanie
O'Brien and a second by Mr. Bill Foster.

Mrs. Jennifer Ackerman Absent
Mrs. Courtney Martin Yes
Mrs. Jen Larsen Yes

Mrs. Cathy Schaefer Absent




Mr. Scott Clayton Yes
Ms. Melanie O'Brien Yes
Mr. Bill Foster Yes
Mr. Nicholas Hoffman Yes
Mr. Daniel Nostin Yes

9.A. CT General Statues 1-210(b)(9) Negotiations

9.A.1. Non-Union Staff Salary Adjustments

9.A.2. Bethel Administrator's Association Contract
9.B. CT General Statutes 1-210(b)(2) Personnel

9.B.1. Paraeducators Union Sick Bank Request

Motion Passed: Move to come out of Executive Session at 9:16 PM passed with a motion by Ms.
Melanie O'Brien and a second by Mrs. Courtney Martin.

Mrs. Jennifer Ackerman Absent
Mrs. Courtney Martin Yes
Mrs. Jen Larsen Yes
Mrs. Cathy Schaefer Absent
Mr. Scott Clayton Yes
Ms. Melanie O'Brien Yes
Mr. Bill Foster Yes
Mr. Nicholas Hoffman Yes
Mr. Daniel Nostin Yes

Motion Passed: Move to approve the SPED Supervisor BMS & BHS passed with a motion by Ms.

Melanie O'Brien and a second by Mrs. Courtney Martin.

Mrs. Jennifer Ackerman Absent
Mrs. Courtney Martin Yes
Mrs. Jen Larsen Yes
Mrs. Cathy Schaefer Absent
Mr. Scott Clayton Yes
Ms. Melanie O'Brien Yes
Mr. Bill Foster Yes
Mr. Nicholas Hoffman Yes
Mr. Daniel Nostin Yes

Motion Passed: Move to approve the promotion of Donna Burns to Director of Instructional
Technology passed with a motion by Ms. Melanie O'Brien and a second by Mrs. Courtney Martin.

Mrs. Jennifer Ackerman Absent
Mrs. Courtney Martin Yes
Mrs. Jen Larsen Yes
Mrs. Cathy Schaefer Absent
Mr. Scott Clayton Yes




Ms. Melanie O'Brien Yes

Mr. Bill Foster Yes
Mr. Nicholas Hoffman Yes
Mr. Daniel Nostin Yes

Motion Passed: Move to approve sick bank request passed with a motion by Ms. Melanie O'Brien
and a second by Mr. Nicholas Hoffman.

Mrs. Jennifer Ackerman Absent
Mrs. Courtney Martin Yes
Mrs. Jen Larsen Yes
Mrs. Cathy Schaefer Absent
Mr. Scott Clayton Yes
Ms. Melanie O'Brien Yes
Mr. Bill Foster Yes
Mr. Nicholas Hoffman Yes
Mr. Daniel Nostin Yes
10. Adjourn

Motion Passed: Move to adjourn at 9:18 PM passed with a motion by Ms. Melanie O'Brien and a
second by Mrs. Courtney Martin.

Mrs. Jennifer Ackerman Absent
Mrs. Courtney Martin Yes
Mrs. Jen Larsen Yes
Mrs. Cathy Schaefer Absent
Mr. Scott Clayton Yes
Ms. Melanie O'Brien Yes
Mr. Bill Foster Yes
Mr. Nicholas Hoffman Yes
Mr. Daniel Nostin Yes

Respectfully submitted,
Susan Pare
Board Recorder




