Minutes of the Bethel Board of Education Special Meeting held on April 01, 2021, via Zoom
Webinar and Board of Education Conf. Room E. Public Access via BEtv Live Streaming and/or
Members of the public wishing to make public comments during the Audience Participation
portion of the meeting, via webinar link and phone conf.

Attendance: None.

Administrative in Attendance: C. Carver, K. Brooks, C. Troetti

Administrative Attendance via Zoom: T. Yonksy, D. Burns, L. Rudinas, C. Sipala, B. Germinaro,
M. Rutledge

M. O’Brien, Chair, called the meeting to order at 7:00 PM.
Board Members Present: Attendance Taken at 7:03 PM:

Present Board Members:

Mrs. Jennifer Ackerman, via Zoom

Mrs. Courtney Martin, (left 7:48-8:07pm)
Mrs. Cathy Schaefer, via Zoom

Mr. Scott Clayton, via Zoom, (left at 8:11pm)
Ms. Melanie O'Brien, via Zoom

Mr. Bill Foster, via Zoom

Mr. Nicholas Hoffman, via Zoom

Absent Board Members:
Mr. Daniel Nostin
Mrs. Jen Larsen

1. Call to Order
1.A. Roll Call for Quorum
1.B. Pledge of Allegiance
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2. Audience Participation

3. Reports to the Board
3.A. Resource Management & Business Operations
3.A.1. Finance
3.A.1.a. Annual Financial Audit

Mrs. Yonsky, Dir. of Fiscal Services, reported to the Board the audit for the fiscal year ending June
30, 2020 was completed by PKF O'Connor Davies, LLP. The audited financials for the Town,
including the BOE, as well as the Single Audits for BOE grants were filed timely with the State by
12/31/2020. There were no significant findings reported to Town Finance or BOE Business Office
by the outside auditors. The financial statements are available to the public in the Town Finance
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3.A.1.b. ESSER and 2021-2022 BOE Budget Reductions

Dr. Carver reviewed the ESSER grant Il & Ill and the breakouts into the subcategories based on
priority.

Technology Focus Areas - Reviewed software and hardware needs.
Curriculum Focus Areas
 Staffing, math and reading, EL tutors, elementary teacher, math specialist, and SEL coach.

» Programs, before and after school, acceleration, curriculum work, professional learning,
supplies, and materials

Facilities Focus Areas- HVAC - BHS & BMS, for increased ventilation in 1975 addition and increase
air-conditioning to all spaces.

SPED Focus Areas - Staffing, supplies, programs, sensory room at BHS & BMS

Business Operations Focus Areas - Custodial service, food services debt, PPE, cleaning products,
shields, etc.

Dr. Carver provided the Board recommended budget cuts to address the Board of Finance's
$400,000 cut to the 2021-2022 Education budget. The reduction is an impact on operations and Dr.
Carver fells it is critical not to cut staff. The Board does not need to take any action at this time.

Ms. O'Brien, Board Chair remined the Board the Town Meeting will be held on April 5th at the BHS
Track & Field Center to allow for social distancing and requested Board members be in attendance.

4. Adjourn

Motion Passed: Move to adjourn at 8:18 PM passed with a motion by Ms. Melanie O'Brien and a
second by Mrs. Courtney Martin.

Mrs. Jennifer Ackerman Yes
Mrs. Courtney Martin Yes
Mrs. Jen Larsen Absent
Mrs. Cathy Schaefer Yes
Mr. Scott Clayton Absent
Ms. Melanie O'Brien Yes
Mr. Bill Foster Yes
Mr. Nicholas Hoffman Yes
Mr. Daniel Nostin Absent

Respectfully submitted,
Susan Pare, Board Recorder




