Minutes of the Bethel Board of Education Regular Meeting held on March 18, 2021, via Zoom
Webinar and Board of Education Conf. Room E. (in-person for BOE members & Admins only.)

Public Access via BEtv Live Streaming and members of the public wishing to make public
comments during the Audience Participation portion of the meeting using public link to
participate via Zoom.

Attendance: None.

Administrative In- Person Attendance: C. Carver, K. Brooks
Administrative via Zoom Attendance: T. Yonsky, M. Rutledge, D. Burns, C. Sipala, L. Rudinas

M. O’Brien, Chairman, called the meeting to order at 7:00 PM.
Board Members Present: Attendance Taken at 7:00 PM:

Present Board Members:

Mrs. Jennifer Ackerman

Mrs. Courtney Martin

Mrs. Jen Larsen, via Zoom
Mrs. Cathy Schaefer, via Zoom

Mr. Scott Clayton, via Zoom r~
Ms. Melanie O'Brien, via Zoom =
Mr. Bill Foster R 5—3
Mr. Nicholas Hoffman S
Mr. Daniel Nostin, via Zoom o
U

L

Updated Attendance: —
pss

Mrs. Courtney Martin was updated to present at: 7:09 PM

1. Call to Order
1.A. Roll Call for Quorum
1.B. Pledge of Allegiance

2. Board Recognition/A Salute to Excellence
e As a community we raised over $5000 for Ann's Place and gave many, many donations to
Bethel Healthcare. Bethel is truly a special community.

o We are pleased to announce that our BHS Cyber Patriot Team placed 1st in their division
this year.




The team members are: Dheeraj Banala, Caleb Funk, Emilia Lombardi, Nolan Flynn, Liam
Mullin, Arav Parikh, Jennifer Pires, Aditya Makarla, Jacob Wachsman, Anika Parikh, Adarsh
Makarla, Adam Fawcett, Hunter Turlis, John Kenney, Joseph lorfino, and Rohan Sinha.

2.A. Board Member Appreciation Month

The Month of March is Connecticut Board of Education Appreciation Month. Dr. Carver thanked
our hardworking and dedicated board members for the time and effort devoted to board business.

3. BOARD REPORTS - PROGRESS TOWARDS DISTRICT INITIATIVES
3.A. Preliminary 2020-2021 Data and Strategic Plan Update

Dr. Carver presented the 2020-2021 Data Summary, and an update on progress towards the goals
and action steps within the strategic plan, and the focus for 2021-2022 school year.

4. Consent Calendar
4.A. Approval of Minutes
4.A.1. February 18, 2021

Motion Passed: Move to approve the minutes of February 18, 2021 passed with a motion by Ms.
Melanie O'Brien and a second by Mr. Daniel Nostin.

Mrs. Jennifer Ackerman Yes
Mrs. Courtney Martin Yes
Mrs. Jen Larsen Yes
Mrs. Cathy Schaefer Yes
Mr. Scott Clayton Yes
Ms. Melanie O'Brien Yes
Mr. Bill Foster Yes
Mr. Nicholas Hoffman Yes
Mr. Daniel Nostin Yes

5. Correspondence
6. Audience Participation
None.

7. Administrative/Board Member Update
7.A. Board Chairperson Update

Ms. O'Brien spoke to the Board about the operating budget being critical to meeting the needs of
students and the district. She spoke about the impact of the disruptions of the COVID-19 pandemic




to both last year and this school year. Funds were spent on many items due to COVID-19 and grant
funds were used to fund some of those needs.

Ms. O'Brien spoke about the need for a special Board meeting on April 1st regarding ESSR grant
funding. The purpose will be to hear from the administration the plans to consider for the use of
the ESSR funding. Ms. O'Brien asked Board members to submit any questions to Dr. Carver to be
addressed at the special meeting in April.

7.B. Administrative Update

e Executive Orders and Future Board of Education Meetings. April 19, 2021, the Governor's
Executive Orders will expire. Unless the legislature changes those executive orders, which
currently allows meetings to be held only virtually, is put back into place, then we would
have to start to hold meetings in person to have a physical location that the public can go to
attend the meetings for FOI. Because the BOE Conf. room is so small Dr. Carver suggested
moving the Board of Education meetings to the middle school media Center, which is a much
bigger space to allow for distancing.

e ESSR Il and ESSR Ill Special Board Meeting - April 1, 2021, the administration will present
plans for the Board to consider for the use of funds.

e COVID Updates -483 staff and bus drivers have been vaccinated. The Governor is looking
at offering distant learning next year. CAPSS is advocating against offering distant learning
next year. If offered the district would have to drastically look at how it is provided.

e Public Hearing for the Budget - Monday, March 22, 2021 will be held via Zoom

e Planning Open House for RS & JS Parents in Spring. Either April 18 or 24th with rain date.
Will use Pick-A-Time to control the number and timing of tours.

e Dr. Carver provided the Board the CIAC Spring Plan. They are running a full season without
a lot of restrictions. The mitigation strategies will be implemented. There will be no masks
in play outside. Masks are required out-of-play or off-field.

7.B.1. NEASC Report Update

Dr. Carver provided the Board the NEASC final report, which has been included on the District
Dashboard on the District's website. Mr. Troetti, BHS Principal, and his team will be presenting
the full report at the April Board of Education meeting.

8. Reports to the Board
8.A. Curriculum, Assessment, & Professional Practices
8.A.1. New Algebra, Algebra Il, & Geometry Instructional Resource- lllustrative

Math



Motion Passed: Motion to approve the core instructional resource, lllustrative Mathematics, for
Algebra |, Algebra Il, and Geometry. Geometry and Algebra | will be fully implemented in 2021-2022
and Algebra Il will be fully implemented in the 2022-2023 school year passed with a motion by Mrs.
Jennifer Ackerman and a second by Mrs. Courtney Martin.

Mrs. Jennifer Ackerman Yes
Mrs. Courtney Martin Yes
Mrs. Jen Larsen Yes
Mrs. Cathy Schaefer Yes
Mr. Scott Clayton Yes
Ms. Melanie O'Brien Yes
Mr. Bill Foster Yes
Mr. Nicholas Hoffman Yes
Mr. Daniel Nostin Yes

8.A.2. AP US History Textbook

Motion Passed: Motion to approve the book, The American Pageant: AP Edition bundle which
includes 60 textbooks, test preparation books, and Mindtap, the online digital textbook passed with
a motion by Mrs. Jennifer Ackerman and a second by Mr. Nicholas Hoffman.

Mrs. Jennifer Ackerman Yes
Mrs. Courtney Martin Yes
Mrs. Jen Larsen Yes
Mrs. Cathy Schaefer Yes
Mr. Scott Clayton Yes
Ms. Melanie O'Brien Yes
Mr. Bill Foster Yes
Mr. Nicholas Hoffman Yes
Mr. Daniel Nostin Yes

8.B. Resource Management & Business Operations

Mrs. Yonsky, Dir. of Fiscal Services, gave a brief review of how the two ESSR grants have been used.
A detailed report and discussion will be at the April 1st Board special meeting.

8.B.1. Facilities
8.B.1.a. ROCKWELL/JOHNSON SCHOOL RENOVATION PROJECTS INFORMATION/UPDATE

Dr. Carver updated the Board on the progress of the projects. At Rockwell the phenolic panels
need to be done and will take a couple of weeks. The terrazzo floor needs to be done at the
entranceway and they are in process of scheduling and it will take a few days to complete. At
Johnson they are staring work the first week in April on the soccer field which will take a few weeks,
also the paving of the access road, and punch list items. Rockwell School need the projection




system to be installed in the cafeteria. At both schools they are working to install the visitor
management system.

8.B.1.a.1. Owner's Rep. Report (Monthly)
Dr. Carver provided the Board the Owner's Rep. monthly report and cash flow projections report.

9. Adjourn

Motion Passed: Move to adjourn at 8:34 PM passed with a motion by Ms. Melanie O'Brien and a
second by Mr. Nicholas Hoffman.

Mrs. Jennifer Ackerman Yes
Mrs. Courtney Martin Yes
Mrs. Jen Larsen Yes
Mrs. Cathy Schaefer Yes
Mr. Scott Clayton Yes
Ms. Melanie O'Brien Yes
Mr. Bill Foster Yes
Mr. Nicholas Hoffman Yes
Mr. Daniel Nostin Yes

Respectfully submitted,
Susan Pare
Board Recorder




