Minutes of the Bethel Board of Education Regular Meeting held on February 18, 2021, via Zoom
Webinar Video Conferencing.

Public Access via BEtv Live Streaming and members of the public wishing to make public
comments during the Audience Participation portion of the meeting using public link to
participate via Zoom.

Attendance: None.

Administrative Attendance: C. Carver, K. Brooks, T. Yonsky, M. Rutledge, D. Burns, C. Sipala
M. O’Brien, Chairman, called the meeting to order at 7:00 PM.

Board Members Present: Attendance Taken at 7:00 PM: L o

Present Board Members: NS
Mrs. Jennifer Ackerman N
Mrs. Jen Larsen

Mr. Scott Clayton
Mrs. Courtney Martin
Ms. Melanie O'Brien
Mr. Bill Foster

Mr. Nicholas Hoffman
Mr. Daniel Nostin

Absent Board Members:
Mrs. Cathy Schaefer

Updated Attendance:
Mrs. Courtney Martin was updated to absent at: 7:27 PM

1. Call to Order
1.A. Roll Call for Quorum
1.B. Pledge of Allegiance

2. Board Recognition/A Salute to Excellence

BHS History Bowl Team is now ranked 3rd in the country. Dr. Carver congratulated Ms. Boles, 7th
Grade History Teacher, and thanked her for her commitment to our students.

2.A. Gifts, Grants, & Bequests



The Bethel Public Schools received federal & state funding for general education in the amount
of $516,865.

Title |

The purpose of Title |, Part A of the Elementary and Secondary Education Act of 1965, as amended
by the Every Student Succeeds Act of 2015, is to provide all children significant opportunity to
receive a fair, equitable, and high-quality education, and to close educational achievement gaps.

The Bethel Public Schools will be receiving $359,584

This money will be used to support our Intervention programming in the district.

Title Il

The purpose of Title Il, Part A is to:
¢ increase student achievement consistent with the challenging state academic standards;
e improve the quality and effectiveness of teachers, principals, and other school leaders;

e increase the number of teachers, principals, and other school leaders who are effective in
improving student academic achievement in schools; and

¢ provide low-income and minority students greater access to effective teachers, principals,
and other school leaders.

The Bethel Public Schools will be receiving $68,222

This money will be used to provide professional learning to our teachers and administrators in the
areas of curriculum development, assessment, and instructional practices.

Consolidated-Title Il EL

The purpose of Title Ill, Language Instruction for English Learners and Immigrant Students
Elementary and Secondary Education Act (ESEA) as amended by the Every Student Succeeds Act
(ESSA) grants and the state Bilingual Education Grant is to:

¢ Improve academic achievement;
o Improve English proficiency rates for Connecticut’s English learners; and
e Increase 4 and 6-year Cohort Graduation rates for all students.

The Bethel Public Schools will be receiving $29,584

This money will be used to help support the salaries of our ESL staff.

Title IV



With reauthorization in December 2015 of the Elementary and Secondary Education Act of 1965
(ESEA), the Every Student Succeeds Act (ESSA) provides funding to address three priority areas:

1. provide all students with access to a well-rounded education, as defined in ESSA
2. Improve school conditions for student learning

3. Improve the use of technology in order to improve the academic achievement and digital
literacy of all students.

The Bethel Public Schools will be receiving $20,565

This money will be used to hire additional part-time tutors to provide focused, intensive small-group
instruction for English Learners (ELs) deemed at risk for reading problems.

State Bilingual Grant

The purpose of the State Bilingual Grant is to educate children identified as English Learners in
schools where 20 or more are the same language group.

The Bethel Public Schools will be receiving $5,442
This money will be used to help support part of the salary of an ESL staff member.
Perkins Grant

The purpose of the Perkins V grant is to expand opportunities to explore and follow career and
technical education programming.

Bethel High School will be receiving $33,468

This money will be used for professional learning opportunities to train 12 teachers for curriculum
revisions following the UbD process and to update resources/materials for program improvement
(i.e. printer for industry-standard blueprints, Raspberry Pi for coding for robotics, washer, dryer,
freezer for culinary classes).

3. BOARD REPORTS - PROGRESS TOWARDS DISTRICT INITIATIVES
None.
4. Consent Calendar

4.A. Approval of Minutes
4.A.1. January 21, 2021 - Regular Meeting

Motion Passed: Move to approve the minutes of the January 21, 2021 - Regular Meeting passed
with a motion by Ms. Melanie O'Brien and a second by Mr. Bill Foster.
Mrs. Jennifer Ackerman Yes



Mrs. Courtney Martin Yes
Mrs. Jen Larsen Abstain
Mrs. Cathy Schaefer Absent
Mr. Scott Clayton Yes
Ms. Melanie O'Brien Yes
Mr. Bill Foster Yes
Mr. Nicholas Hoffman Yes
Mr. Daniel Nostin Yes

4.A.2. January 26, 2021 - Special Meeting

Motion Passed: Move to approve the minutes of the January 26, 2021 - Special Meeting passed
with a motion by Ms. Melanie O'Brien and a second by Mrs. Jennifer Ackerman.

Mrs. Jennifer Ackerman Yes
Mrs. Courtney Martin Yes
Mrs. Jen Larsen Yes
Mrs. Cathy Schaefer Absent
Mr. Scott Clayton Yes
Ms. Melanie O'Brien Yes
Mr. Bill Foster Yes
Mr. Nicholas Hoffman Yes
Mr. Daniel Nostin Yes

4.A.3. January 28, 2021 - Regular Meeting

Motion Passed: Move to approve the minutes of the January 28, 2021 - Regular Meeting passed
with a motion by Ms. Melanie O'Brien and a second by Mrs. Jennifer Ackerman.

Mrs. Jennifer Ackerman Yes
Mrs. Courtney Martin Yes
Mrs. Jen Larsen Yes
Mrs. Cathy Schaefer Absent
Mr. Scott Clayton Yes
Ms. Melanie O'Brien Abstain
Mr. Bill Foster Yes
Mr. Nicholas Hoffman Yes
Mr. Daniel Nostin Yes

4.A.4. February 1, 2021 - Special Meeting

Motion Passed: Move to approve the minutes of the February 1, 2021 - Special Meeting passed
with a motion by Ms. Melanie O'Brien and a second by Mr. Bill Foster.

Mrs. Jennifer Ackerman Yes

Mrs. Courtney Martin Yes



Mrs. Jen Larsen Yes

Mrs. Cathy Schaefer Absent
Mr. Scott Clayton Yes
Ms. Melanie O'Brien Yes
Mr. Bill Foster Yes
Mr. Nicholas Hoffman Yes
Mr. Daniel Nostin Yes

4.A.5. February 2, 2021 - Regular Meeting

Motion Passed: Move to approve the minutes of the February 2, 2021 - Regular Meeting passed
with a motion by Ms. Melanie O'Brien and a second by Mr. Nicholas Hoffman.

Mrs. Jennifer Ackerman Yes
Mrs. Courtney Martin Yes
Mrs. Jen Larsen Yes
Mrs. Cathy Schaefer Absent
Mr. Scott Clayton Yes
Ms. Melanie O'Brien Yes
Mr. Bill Foster Yes
Mr. Nicholas Hoffman Yes
Mr. Daniel Nostin Yes

4.A.6. February 4, 2021 - Regular Meeting

Motion Passed: Move to approve the minutes of the February 4, 2021 - Regular Meeting passed
with a motion by Ms. Melanie O'Brien and a second by Mr. Bill Foster.

Mrs. Jennifer Ackerman Yes
Mrs. Courtney Martin Yes
Mrs. Jen Larsen Yes
Mrs. Cathy Schaefer Absent
Mr. Scott Clayton Yes
Ms. Melanie O'Brien Yes
Mr. Bill Foster Yes
Mr. Nicholas Hoffman Yes
Mr. Daniel Nostin Yes

5. Correspondence
None.
6. Audience Participation

None.




7. Administrative/Board Member Update
7.A. Board Chairperson Update

Ms. O'Brien, will be writing a letter to the community to introduce the Board's Civility and Inclusion
committee and its purpose.

7.B. Administrative Update

Dr. Carver asked for a Board Rep. for the Food Services negotiations. Bill Foster volunteered and
Scott Clayton if too if needed.

Dr. Carver provided the Board a copy of the BOS & BOF Budget Presentation from the meeting last
Tuesday. Dr. Carver gave an overview of the Open Choice Program - State of Connecticut and
proposed bill for Danbury and Norwalk to participate in the program.

COVID-19 Update - The CDC recently revised is guidance for public schools. The new guidance does
not contain anything that isn't already being done in the schools. K-8 is currently full in-person
learning, BHS is hybrid and looking at more opportunity for in-person for students needing the
additional support. Also, once fully vaccinated, after 90 days, teachers and staff will not need to
quarantine after an exposure.

7.B.1. 2021-2022 School Calendar - Approval

Dr. Carver provided the Board with the 2021-2022 School Calendar at the previous meeting for
review. Dr. Carver gave an overview of some of the recommended changes:

o There was mistake with the first day for students. On the previous draft, it was Wednesday
the 25th. It should have been Monday the 30th (typical, preconstruction timeline). The
teachers would start Thursday the 26th.

« Fall conferences moved to the last week of October, allowing teachers more time to collect
data.

o Embedded early dismissal days to approximately 1 per month for teachers planning to
address student needs as a result of the pandemic.

e The team felt that we should reinstitute Veteran's Day as a holiday. We will continue to
provide all of our Veteran's Day Programs.

« All other holiday's and vacations remain the same.

Motion Passed: Move to approve the 2021-2022 School Calendar passed with a motion by Mr.
Scott Clayton and a second by Ms. Melanie O'Brien.

Mrs. Jennifer Ackerman Yes
Mrs. Courtney Martin Absent
Mrs. Jen Larsen Yes

Mrs. Cathy Schaefer Absent




Mr. Scott Clayton Yes

Ms. Melanie O'Brien Yes
Mr. Bill Foster Yes
Mr. Nicholas Hoffman Yes
Mr. Daniel Nostin Yes

8. Reports to the Board
8.A. Policy
8.A.1. First Reading
8.A.1.a. Policy 1000 - Community Relations: Concepts, Goals and Roles in
Community Relations

Motion Passed: Move to accept Policy 1000: Community Relations: Concepts, Goals and
Roles in Community Relations for a 1st reading passed with a motion by Mr. Scott Clayton and a
second by Mrs. Jen Larsen.

Mrs. Jennifer Ackerman Yes
Mrs. Courtney Martin Absent
Mrs. Jen Larsen Yes
Mrs. Cathy Schaefer Absent
Mr. Scott Clayton Yes
Ms. Melanie O'Brien Yes
Mr. Bill Foster Yes
Mr. Nicholas Hoffman Yes
Mr. Daniel Nostin Yes

8.A.1.b. Policy 1120 - Community Relations: Board of Education meetings

Motion Passed: Move to accept Policy 1120 Community Relations: Board of Education meetings
for first reading passed with a motion by Mr. Scott Clayton and a second by Mr. Daniel Nostin.
Mrs. Jennifer Ackerman Yes

Mrs. Courtney Martin Absent
Mrs. Jen Larsen Yes
Mrs. Cathy Schaefer Absent
Mr. Scott Clayton Yes
Ms. Melanie O'Brien Yes
Mr. Bill Foster Yes
Mr. Nicholas Hoffman Yes
Mr. Daniel Nostin Yes

8.A.1.c. Policy 1316.2 - Use of Alcohol by Adults

Motion Passed: Move accept Policy 1316.2 - Use of Alcohol by Adults for a first reading passed
with a motion by Mr. Scott Clayton and a second by Mrs. Jen Larsen.




Mrs. Jennifer Ackerman Yes

Mrs. Courtney Martin Absent
Mrs. Jen Larsen Yes
Mrs. Cathy Schaefer Absent
Mr. Scott Clayton Yes
Ms. Melanie O'Brien Yes
Mr. Bill Foster Yes
Mr. Nicholas Hoffman Yes
Mr. Daniel Nostin Yes

8.A.2. Second Reading/Approval
8.A.2.a. Policy/Regulation 1321 - Public Performances by Students

Motion Passed: Move to approve Policy/Regulation 1321 - Public Performances by Students
passed with a motion by Ms. Melanie O'Brien and a second by Mrs. Jen Larsen.

Mrs. Jennifer Ackerman Yes
Mrs. Courtney Martin Absent
Mrs. Jen Larsen Yes
Mrs. Cathy Schaefer Absent
Mr. Scott Clayton Yes
Ms. Melanie O'Brien Yes
Mr. Bill Foster Yes
Mr. Nicholas Hoffman Yes
Mr. Daniel Nostin Yes

8.A.2.b. Policy 1321.01 - Student Performances, Television and Radio Broadcasts

Motion Passed: Move to approve Policy 1321.01 - Digital Streaming of Student Performances
(new revised title) passed with a motion by Mr. Scott Clayton and a second by Mrs. Jen Larsen.
Mrs. Jennifer Ackerman Yes

Mrs. Courtney Martin Absent
Mrs. Jen Larsen Yes
Mrs. Cathy Schaefer Absent
Mr. Scott Clayton Yes
Ms. Melanie O'Brien Yes
Mr. Bill Foster Yes
Mr. Nicholas Hoffman Yes
Mr. Daniel Nostin Yes

8.A.2.c. Policy/Regulation 1330.2 - Use of Public Schools to Publicize Outside Events

Motion Passed: Move to table Policy/Regulation 1330.2 - Use of Public Schools to Publicize
Outside Events passed with a motion by Mr. Scott Clayton and a second by Mrs. Jen Larsen.




Mrs. Jennifer Ackerman Yes

Mrs. Courtney Martin Absent
Mrs. Jen Larsen Yes
Mrs. Cathy Schaefer Absent
Mr. Scott Clayton Yes
Ms. Melanie O'Brien Yes
Mr. Bill Foster Yes
Mr. Nicholas Hoffman Yes
Mr. Daniel Nostin Yes

8.A.2.d. Policy 1313 - Gifts to School Personnel

Motion Passed: Move to approve Policy 1313 - Gifts to School Personnel passed with a motion
by Mr. Scott Clayton and a second by Mr. Daniel Nostin.

Mrs. Jennifer Ackerman Yes
Mrs. Courtney Martin Absent
Mrs. Jen Larsen Yes
Mrs. Cathy Schaefer Absent
Mr. Scott Clayton Yes
Ms. Melanie O'Brien Yes
Mr. Bill Foster Yes
Mr. Nicholas Hoffman Yes
Mr. Daniel Nostin Yes

8.A.2.e. Policy 4135.1 - Political Activities of School Employees

Motion Passed: Move to approve Policy 4135.1 - Political Activities of School Employees passed
with a motion by Mr. Scott Clayton and a second by Mrs. Jen Larsen.

Mrs. Jennifer Ackerman Yes
Mrs. Courtney Martin Absent
Mrs. Jen Larsen Yes
Mrs. Cathy Schaefer Absent
Mr. Scott Clayton Yes
Ms. Melanie O'Brien Yes
Mr. Bill Foster Yes
Mr. Nicholas Hoffman Yes
Mr. Daniel Nostin Yes

8.A.2.f. Policy 6151 - Class Size

Motion Passed: Move to approve Policy 6151 - Class Size, with the caveat, that the administration
creates regulation regarding class size ranges as discussed in committee passed with a motion by
Mr. Scott Clayton and a second by Mrs. Jennifer Ackerman.




Mrs. Jennifer Ackerman Yes

Mrs. Courtney Martin Absent
Mrs. Jen Larsen Yes
Mrs. Cathy Schaefer Absent
Mr. Scott Clayton Yes
Ms. Melanie O'Brien Yes
Mr. Bill Foster Yes
Mr. Nicholas Hoffman Yes
Mr. Daniel Nostin Yes

8.B. Resource Management & Business Operations
8.B.1. Finance
8.B.1.a. Extension of Bus Contract through June 2022

Mrs. Yonsky spoke to the Board about extending the bus contract as previously discussed and
requested by the Board. The Board would like to explore alternative fuel buses. This research will
take several months after which the Board will decide how to move forward with a school bus
transportation contract for the school year 2022-2023 and beyond.

Motion Passed: The Board of Education moves to waive the bidding process and extend the
contract with First Student Inc. for school bus transportation through the fiscal year 2021-2022 and
authorizes the Director of Fiscal Services to finalize and sign related contract documents. The
increase will be 3% for the 2021-2022 school year passed with a motion by Ms. Melanie O'Brien and
a second by Mr. Scott Clayton.

Mrs. Jennifer Ackerman Yes
Mrs. Courtney Martin Absent
Mrs. Jen Larsen Yes
Mrs. Cathy Schaefer Absent
Mr. Scott Clayton Yes
Ms. Melanie O'Brien Yes
Mr. Bill Foster Yes
Mr. Nicholas Hoffman Yes
Mr. Daniel Nostin Yes

8.B.2. Facilities
8.B.2.a. ROCKWELL/JOHNSON SCHOOL RENOVATION PROJECTS INFORMATION/UPDATE

Dr. Carver updated the Board on the renovation projects. The projects are $800,000 under budget
with the possibility of it being higher. Projects in the final phase. Working to get TCO. Johnson work
to be completed, outside site work, regulation soccer field, access road paving, outside vestibule,
canopy, and lobby area. Remaining inside work should be completed by the end of the month.
Rockwell work to be completed, bus loop, 2nd floor bathroom is completed just waiting on concrete
to cure, and additional roofing work.




8.B.2.a. Owner's Rep. Report (Monthly)

Dr. Carver provided the Board the Owner's Representative Report, Cash Flow Summary, and
Tracking Budgets Schedules.

9. Adjourn

Motion Passed: Move to adjourn at 8:19 PM passed with a motion by Ms. Melanie O'Brien and a
second by Mr. Scott Clayton.

Mrs. Jennifer Ackerman Yes
Mrs. Courtney Martin Absent
Mrs. Jen Larsen Yes
Mrs. Cathy Schaefer Absent
Mr. Scott Clayton Yes
Ms. Melanie O'Brien Yes
Mr. Bill Foster Yes
Mr. Nicholas Hoffman Yes
Mr. Daniel Nostin Yes

Respectfully submitted,
Susan Pare
Board Recorder




